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T o  a id  u sers o f  N ic k e l a llo y s , th ir ty  
serv ice  cen ter s  are m a in ta in e d  in  
in d u s tr ia l areas. F r o m  th e se  stra teg 
ic a l ly  lo c a te d  k e y  p o in ts , o u r  fie ld  
r e p r e se n ta tiv e s  are  0 11 c a ll to  ad v ise  
A m er ica n  in d u s tr y  a b o u t th e  se le c 
t io n , fa b r ic a tio n  an d  u ses o f  ferro u s  
a n d n o n -fe r r o u sm a te r ia is . A ssista n ce

is  a lso  g iv en  on  p r o b le m s  a r is in g

from  th e  tem p o ra ry  la ck  o f N ic k e l.
T h ro u g h  th e  years, research , fie ld  

s tu d ie s  and  u ser  e x p e r ie n c e  h a v e  all 
co n tr ib u ted  to a fu n d  o f  p ra ctica l, 
tim e-p ro v ed  in fo rm a tio n . M any of 
tb ese  data  h a v e  b e e n  c o m p ile d  in  
c o n v e n ie n t  p r in t e d  fo r m , u s e f u l  
b o th  to  e x p e r ie n c e d  m en  h a n d lin g  
n ew  m a ter ia ls  or p er fo rm in g  im -

fa m ilia r  o p e r a tio n s  . . .  an d  to  th e  
m a n y  n ew  em p lo y e e s .

N o w  . .  . w h e n  m in u te s  an d  m a 
ter ia ls  are so v i t a l . . .  m a k e  fu l l  u se  o f  
th is  m eta l-w o rk in g  e x p e r ie n c e . S en d  
for  a ch e c k  l i s t  o f  h e lp f u l  p r in te d  
p ie c e s  on  th e  se le c t io n , tr ea tm en t, 
fa b r ic a tio n  an d  u se  o f  N ic k e l a llo y s , 
or sen d  y o u r  sp e c ific  q u e st io n s  to :

T H E  I N T E R N A T I O N A L  N I C K E L  C O M P A N Y ,  IN C . 67 WALL STREET 
NEW YORK, N. Y.
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M A N P O W E R  A cceptance of the split-shift 
pian, w hereby w hite-collar  

workers em ployed  fu ll-tim e in their regular pursuits, 
w ork a half shift in a w ar plant, has been lim ited, 
a survey (p. 56) by S t e e l  reveals. E m ployers, h o w 
ever, are considering the plan for future adoption  
if the shortage of laborers becom es m ore acute. 
C ontradicting statem ents by W ashington officials, 
m ost war p lant operators report no serious shortage  
of untrained workers as yet. T hey are reluctant 
to train tw o men for a job if fu ll-tim e workers are 
available. . . T he autom otive industry has organ
ized  a com m ittee (p. 59) to study the m ost effective  
utilization of available labor supplies. . . N ational 
W ar Labor Board has rejected (p. 62) a union d e 
mand for the “hiring hall” system  of em ploym ent on 
the Great Lakes.

F I N A N C I A L  l ncom e 011 investm ents of the 
iron and steel producers d e 

clined approxim ately 3 .4  per cent last year (p. 89). 
At the sam e tim e the aggregate net incom e o f 57 
iron and steel consum ers in 1942 decreased  by $60 ,- 
9 0 1 ,956  or about 23 per cent. A table show s the 
earnings of the com panies in 1941 and 1942.

S U B C O N T R A C T I N G  W ar procure
m ent agencies

last w eek  w ere asked by Col. Robert W . Johnson, 
chairm an of the Sm aller W ar Plants Corp., to use 
their influence w ith  prim e contractors to extend (p. 
63) farm ing out o f w ar production work to sm aller 
plants. . . Chrysler Corp. (p. 75) has subcontracted  
5 8 .2  per cent of its tw o b illion dollars in w ar con 
tracts, and is doing business w ith  8079  com panies.

A V I A T I O N  Sixty per cent o f this country’s 
m ilitary p lanes are being  pro

duced  by eigh t com panies in southern California  
(p. 78). . . Principles o f autom otive mass production  
have been  adapted to the assem bly of large gliders 
(p. 80) at the Ford station  w agon  body plant. . . 
Steps are b ein g  taken by  the W PB  Steel D ivision  to 
assure the aircraft industry of an adequate supply  
of alloy steels (p. 82).

I N  T H E  N E W S  M etallurgists report that
the hardening influence  

of boron in extrem ely sm all am ounts as an alloying  
elem ent is a startling revelation (p. 83).

R ecent action of the W ar Production Board author
izes production of additional farm  equipm ent recom 
m ended  by F ood A dm inistrator W ickard (p. 72).

V ital im portance of postw ar planning is indicated

HI GHL I GHT I NG
t h i s  i s s u e  o f  ¿ / ' J  A  LL

by the am ount of literature w ritten on the subject by 
the country’s outstanding educators and econom ists. 
W indow s of W ashington (p. 67) devotes its pages to 
the publication of a b ibliography of m aterial avail
able on the su bject as presented by the N ational 
Planning A ssociation.

S teel ingot production in February w as at the sec
ond h ighest w eek ly  rate in history (p. 61).

W A R E H O U S E S  G eneral of O perations,
Curtis C alder, D irector  

W PB, has taken steps to p lace in operation by April 
1  a plan for regional control o f stee l w arehouses 
in the acute San F rancisco Bay area (p. 85). . . This, 
it is believed , m ay be the solution to the problem  
of m aintaining stocks n eed ed  to serve the sm all and 
em ergency needs o f essential industries there.

T E C H N I C A L  Special alloy addition  agents 
save im portant am ounts of 

strategic a lloy ing  elem ents yet produce steels to 
m eet specified tensile and im pact values, are one 
of the “h ot” d evelopm ents in w artim e steelm aking. 
M uch inform ation on perform ance of these addition  
agents (p. 94) is presented  by  the A m erican Iron and  
S teel Institute.

In user report N o. 11 on experience w ith  the N E  
alloy steels, A. S. Jam eson details w h at International 
H arvester Co. has found out about the m edium  car
bon N E -9440  and N E -9640  steels (p. 96). H e also 
includes inform ation on standard alloy com positions 
for w hich  these tw o steels could be considered as 
substitutes.

An unusual draw ing press (p. 104) w as found  the 
answ er to the job of turning out more than 2 0 ,0 0 0  

large cow l ventilators faster than shipyards on our 
three coasts required them  for L iberty ships. H u ge  
press draw s ventilators in tw o sections, subsequently  
w eld ed  together.

Som e concept of the volum e of export boxing b e 
ing done by large m anufacturers is obtained w hen  it 
is learned that Y ellow  T rack & C oach p lant now  
boxes in one day m ore than it form erly did  during  
the entire year of 1938. O bviously greatly im proved  
m ethods are being  used  (p. 108).

Murray S. Kice presents the first part of a detailed  
discussion (p. 1 1 0 ) on industrial fans for ven tila t
ing, blast heating and air conditioning work. M any 
factors connected  w ith  industrial process fans and 
their application greatly influence p lant earnings, h e  
points out.

G. B. Berlien, in the first o f a series o f four ar
ticles on straightening heat-treated parts, g ives som e 
pointers on m ethods of controlling and correcting  
distortion in oil-hardening steels (p. 114).
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From Automobiles to Tanks 
and Back to Automobiles

T hroughout the years before Pearl Harbor, 
In land  supplied great cpiantilics of many kinds 
and forms of steel to the autom otive industry. 
W hen a m anufacturer wanted steel of special 
form, finish, or analysis, In land  research and 
m ill m en supplied those wants. Often original 
work by our research staff developed new 
steels, w hich were used to bu ild  better auto
mobiles. In land  grew with the autom otive in
dustry and that industry grew witli Inland.

W hen war came to America, In land  was pre-

S H E E T S  •  S T R I P  • T IN  P L A T E  
S T R U C T U R A L S  •  P IL IN G  * R A IL S

pared, with skilled m en and m odern equip
m ent, to supply a vital part of the steel needs 
of the automotive industry, converted 100% to 
the production of army trucks, tanks, jeeps, 
shell, and many oilier kinds of war equipm ent.

Now as in  the past, In land  m etallurgists and 
m ill m en are m aking new and b etter steels— 
steels that give our fighting m en the advan
tage— steels th a t will help build  better auto
mobiles when our enemies have m et the term s 
—"unconditional surrender."

B A R S  •  P L A T E S  • FLO O R P L A T E  
T R A C K  A C C E S S O R IE S  •  R E IN F O R C IN G  B A R S



AS THE EDITOR VIEWS THE NEWS

M arch 75, 1943

W ages for W hat?

If the governm ent were to ca ll in the ablest experts on methods o f com pen

sating industria l w age earners in w artim e, and were to ask them to submit 

the worst p lan  o f rem uneration they could devise, the result could not be 

as bad  as the hit-or-miss system which now prevails in this country.

Relatively few  employes are being p a id  in accordance w ith  the w ork they  

perfo rm . For every man or wom an whose paycheck is keyed to p e r

form ance, there are scores who are com pensated on the basis o f other 

factors.

For instance, miners are asking fo r  more money and p a rt o f the increase  

is in tended to compensate the men fo r an increase in union dues. An e ffo rt 

is being m ade to break the "L ittle  S teel" fo rm u la , which ties wages to a 

cost o f liv ing  index and has little  to do w ith the volume o f w ork perform ed. 

Throughout industry one ra te  is p a id  fo r certa in hours, tim e-and-a -ha lf fo r  

others and  double  tim e fo r still others. These rates have no connection w h a t

ever w ith  perform ance. In some instances, w orkers in fea the rbedded  jobs 

are p a id , not fo r  w hat they do, but fo r w hat som ebody w ou ld  have to do  

if  we were back in the horse-and-buggy days.

The nation w inked a t these absurdities in peacetim e, but in w artim e they 

assume a serious aspect. N o  longer are we in a m ake-w ork economy. W e  

are in a do-a ll-w e-can economy. O u r p lans fo r com pensation should be 

geared  to this new concept.

One w ay out o f the present confusion w ould  be to p lace less emphasis upon 

unit hourly  wages and more upon rea l wages— the usable income one earns 

in a year's time. A nother w ould  be to p a y  accord ing to results, which in 

m any instances w ould  mean re ly ing  more heavily  upon incentive plans. 

The experience o f w a r has caused Russia and  England to turn to w a rd  rea l 

wages and paym ent by results. W e could p ro fit by the ir exam ple.

Editor -in- Chief



SPLIT SHIFT

Plan W in s  O n ly  Limited 

A ccep tan ce in W a r  Plants
G enera l m anpow er shortage a ppa ren tly  not yet acute enough 

to force part-tim e em ploym ent of w h ite-co lla r workers. Employers 

studying experiences w ith  p lan as po ten tia l la b o r source in future

SPLIT-SII1FT employment of white- 
collar workers in war plants, inaugurated 
on an experimental basis by a few com
panies several months ago to alleviate 
the widely heralded manpower short
age, has not yet been adopted to any 
great degree.

A survey by S te e l  of leading centers 
of war production, including many 
designated as “critical" labor areas, re
veals m anufacturers have considered the 
plan bu t have deferred action because 
they still are able to obtain full-shift 
workers.

They freely admit the merits of the 
idea but ask: “Why should we train
two men to do the job of one when we 
still are able to hire full-time employes?” 
They acknowledge the plan offers a tre
mendous potential supply of labor for 
war plants that may be called into serv
ice within the next three or six months.

Personnel managers generally agree 
that white-collar workets can be more 
easily trained and developed into better 
workers for many jobs than many people 
now being hired on a full-time basis.

“They may lack ‘job knowledge,’ but 
they possess initiative, intelligence, and 
generally trood education.” said one em
ployer, “W e have found that salesmen, 
office workers and similar people dis
located from their regular jobs by the 
war program adjust themselves readily to 
plant work. They require less training 
on new jobs and often turn out better 
work than the type of peonle who ordi
narily apply for factory work.”

Fit Into Assembly Work

Seldom are the white-collar workers 
expected to acquire the skill of a highly- 
trained artisan. They can, however, 
acquire the skill necessary for assembly 
work and the simpler machining opera
tions, thus releasing more highly trained 
workers for jobs requiring greater skill.

When the time comes for wide-spread 
adoption of the split-shaft plan, there 
should be no dearth of applicants, ac
cording to present indications. In almost 
every war material manufacturing center

covered by S te e l ’s survey, spontaneous 
offers by professional and clerical work
ers to join in the plan were reported.

In Cleveland, for example, the Junior 
Chamber of Commerce proposed such a 
program and promptly obtained 150 vol
unteers for war plant work. About 125 
industrial plant managers were ap
proached, hut practically all turned 
thumbs down on the plan for the pres
ent. Many said that future conditions 
might make the plan desirable.

The New York regional WMC and 
district United States Employment Serv
ice reported they had many applications 
from persons employed in civilian indus
tries. Many offered to work for noth

ing. But in general, these agencies have 
been unable to place such applicants. A- 
USES official said the split-shift idea 
“simply hasn’t taken hold with New York 
district plant managers.” Employers in 
the New York area are not yet pressed 
for workers except in the highly-skilled 
classes.

Employment managers in the New  
York area, however, believe it will be 
merely a matter of time before an acute 
shortage develops and think that per
sonnel directors would be well advised 
to make plans for utilizing white-collar 
labor. At present, N ew  York proper has 
a labor surplus estimated at between
200,000 and 300,000. This situation is 
reflected immediately in adjacent locali
ties.

In Detroit, the half shift plan has not 
progressed beyond tlve preliminary dis
cussion stages. Current opinion is that 
the labor supply has not become suffi
ciently critical to make the split-shift 
worthy of adoption.

Vickers Inc. and E x-C ell-0 Corp. have 
discussed the plan tentatively within 
their personnel and employment depart
ments, but have taken no definite steps 
toward adopting the idea as yet. D e
troit employers are interviewing several 
hundred prospective workers daily and 
as long as this situation maintains the

Veteran machine specialist, retired for ten years, is recalled to active duty to instruct 
new workers in the operation of automatic screw machines. Many of the new work

ers formerly were employed in white collar fobs

56 f t  E E  L
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SPLIT SHIFT

split-shift plan will be tabled. Detroit’s 
labor supply is running low on skilled 
workers and most new employes must be 
trained before they can become produc
tive. However, this applies to office per
sonnel and white-collar help as well as 
plant personnel.

Whatever labor shortages there are in 
the Detroit district appear to be in civ
ilian services.

In Pittsburgh, personnel managers say 
that the manpower shortage is not yet 
critical enough to resort to the half
shift system. A number of companies, 
are considering the plan and a few are 
experimenting with it on a trial basis.

The few companies which have inau
gurated the half-shift system report that 
it is working very satisfactorily. One of 
the pioneers was the Warner & Swasey 
Co., Cleveland, which instituted the plan 
last November with several teams of 
white-collar workers on a purely experi
mental basis. In the past three and one- 
half months the number of teams has 
increased to 166 and more are being 
added daily.

The plan is regarded by Warner 
Seeley, company secretary, “as a defi
nite help in production because of the 
critical shortage of manpower.”

Warner & Swasey are hiring white- 
collar workers for the split-shift as rap
idly as they apply. The company does 
no advertising for this type of worker 
but relies upon word-of-mouth promo
tion. Applicants must receive approval 
by their full-time employers, pass a 
physical examination and must be avail
able to work four hours a day, six days 
a week. No women as yet have been 
hired.

Workers Like Plan

The split-shift workers contend that 
“long hours do not appear to be long 
hours because the industrial shift has a 
recreational quality' similar to a hobby.” 
Teachers, salesmen, coal company execu
tives, attorneys, a cartoonist and several 
food and electrical appliance salesmen 
compose the “charter” teams of the split- 
shift program.

Attendance has been one of the most 
encouraging aspects of the Warner & 
Swasey experience with the split-shift 
plan. Absenteeism among this group 
o f workers is at the amazingly low rate 
o f one-half of one per cent. W hen
ever one of the team is unable to re
port for work because of illness or other 
cause the other member of the team 
works the entire eight-hour shift.

Walter C. Mason, assistant personnel 
manager, reports the company is expand
ing the size of the split-shift force be
cause white-collar workers “fit in well,”

are well educated and ordinarily do not 
require long periods of training. They 
are easily adaptable to many types of 
mechanical work.

In age, Warner & Swasey split-shifters 
range from 28 to 50, with an average 
of about 35. Men over 50 have not 
been excluded but few  have applied be
cause, it is believed, they could not stand 
the physical strain of two jobs.

“At 48 I thought I was getting too 
old but after working here I feel I can 
do anything a young man can do,” said 
a coal executive, one of the first split- 
shifters. “Naturally cocktail parties arc 
out since I’m tired when I get home. 
But I really have an appetite and my 
wife can’t seem to give me enough to 
eat. I lost 18 pounds and can afford it. 
I’m in better physical condition now than 
ever before.”

A cartoonist working on assembly 
said “for 15 years I’ve been an artist 
and teacher of drawing but if this work 
contributes to ultimate victory that is all 
that matters. However, since I’m still

able to do my own work this factory 
work provides a satisfying break in daily 
routine.”

An attorney who dresses nattily during 
his business hours and later in the eve
ning can’t be recognized for a covering 
of grease and oil from his production 
job said that “for nearly three months 
I’ve been working here. The men all 
feel grateful for the opportunity to par
ticipate in war production. In fact they 
desire to learn quickly in order to in
crease production. Since most of these 
men are office workers ordinarily, the 
physical activity of the added four hours 
shop work is, to some extent, a relaxation 
and not a severe drain on physical stami
na.”

“The men are pleased with the atti
tude of the full-time workers who accept 
us and aid us in proficiency,” he added. 
“These men consider it a patriotic privi
lege as well as patriotic duty to be the 
man behind the man behind the gun.”

Watson Elevator Co., Edgewater, N. J., 
was one of the first metalworking com-

Winchester Repeating Arms Co., New Haven, Conn., draws on Yale University stu
dents for the first half of its split shift. Store owners, salesmen and others whose 
regular jobs keep them employed until late in the day make up the second half of 

the shift. Company is manufacturing Carand rifles
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SPLIT SHIFT

panies in the East to adopt the split- 
shift system. The company, which nor
mally employs about 400, converted to 
war work and required more employes as 
well as a flexibility in employment due 
to design changes inherent in war work.

Due to the latter cause the split-shift, 
drawing upon persons who already held 
steady jobs, settled the company’s prob
lem.

Watson officials established close rela
tionship with the USES and with two 
New Jersey vocational schools. USES 
is constantly advised as to the number 
of split-shift workers required and in turn 
advises applicants as to the type of work, 
schedules, wage rates, and other details 
concerning tlve available jobs. Inter
ested applicants then are referred to the 
company for possible training and em
ployment.

Training course expenses are paid by 
the government. During the early 
stages, training courses usually ran about 
six weeks. No one was sent out 
to a job unless the t r a i n i n g  
school officials were satisfied that he 
could meet requirements. As tlve pro
gram progressed and needs became clari
fied the average length of the training 
course was reduced to three weeks.

Watson and school officials found that 
much depended upon the education of

the trainee. For some there was no need 
for training in elementary mathematics; 
they were started off with instructions 
for reading blueprints, use of microm
eters, and more advanced but fundamen
tal types of training.

Watson set up a 12-hour shift from 
8 p.m. to 8 a.m., with a six-hour split 
for each member of the team. All 
employes are men ranging from 35 to 50 
years of age. They have been recruited 
from various vocations, law, real estate, 
teaching, business.

Practically no absenteeism has been 
noticed at Watson and split-shifters say 
the extra hours do not constitute a physi
cal burden.

Employment Not Steady

Split-shifters are informed by Watson 
that their employment may not be steady. 
This constitutes no particular hardship 
because the workers are not dependent 
on the half-shift jobs for their living. 
Watson officials also emphasize the im
portance of not letting the split-shift 
program get out of balance, that is, not 
employing too many split-shifters for 
the number of supervisors and trained 
mechanics.

The split-shift system has been ap
plied rather extensively in labor-short 
Connecticut. Last autumn manpower

officials in Hartford were “scraping tlve 
bottom of the barrel” for skilled work
ers. The area had a heavy concentra
tion of war orders with more to come. 
Thousands of new workers were hired; 
more thousands were required. Mean
while, selective service continued to 
drain off large numbers of skilled em
ployes.

Connecticut, home of many life in
surance companies, had thousands of 
white collar employes who, though re
luctant to give up the security of their 
desk jobs, were anxious to do their part 
in winning the war. They applied to 
USES offices, seeking employment in 
war plants. For a time they were given 
no encouragement.

Finally, an USES manager approached 
a large aircraft motor manufacturer. l ie  
said: “W e have here hundreds of con
scientious men and women. Many are 
skilled, some are engineers, all of them 
want to have a part in winning the war. 
They will be good workers.” The air
craft motor manufacturer agreed to take 
on a number of the applicants on the 
half-shift basis. It worked out satisfac
torily.

In nearby New Haven, the Winchester 
Arms plant, manufacturing Garand rifles, 
has taken on scores of half-shift em
ployes. For the first turn, from 4 p.m. 
to 8 , many Yale University students are 
employed; for the second half of the 
turn the plant draws on store owners, 
salesmen, professional people and house
wives.

Contrary to other centers where the 
plan has been tried, Connecticut fac
tories employ about one-third women 
as part-time employes.

Connecticut half-shifters report they 
like the idea; and employers find it the 
best possible solution to an acute labor 
shortage.

O nly an " Id e a "  in 

Chicago District
C H IC A G O

The “half-shift” plan for expanding 
the manpower reservoir appears to be  
only an idea insofar as the Chicago in
dustrial area is concerned. While many 
employers and others interested in the 
labor problem have some knowledge of 
the plan being utilized to good ad
vantage in eastern sections of the coun
try, few have a complete understanding 
of its mechanics or application.

Reason for this is that there is as yet 
no acute manpower shortage in Chicago 
and the adjacent midwestern area. D e
spite the fact that some of the nation’s 
largest war plants have been constructed 
here, the supply of men to man them

White-collar worker welds a thin disk of steel on the base end of a 75-millimeter 
shell in an ordnance manufacturing plant
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has .thus far been adequate to meet 
demand. Several of the plants still are 
under construction, and the best in
formed sources feel that until they are 
completed and go into full operation—  
perhaps six months hence— the man
power situation will not become critical, 
if it does then.

Chicago, because of its size, offered 
a large potential reservoir of workers at 
the outset of the war effort. Despite 
depletions from men being called into 
the armed forces, the gaps have been 
filled quickly by men suffering dislo
cations in their former- jobs in pro
ducing peace-time products, by men 
shifting from non-war to direct war 
work jobs, and by women stepping into 
industry for the first time. For example, 
many men, such as elevator operators 
in office buildings, are going into war 
plants, and this potential has been ex
hausted by no means. And neither has 
the supply of women been fully tapped

Furthermore, some war plants are 
employing fewer workers now than they 
did a year ago. This is a result of de
emphasis on certain items, such as 
ordnance, or changes in design which 
have involved retooling or revamping 
o f production facilities. Workmen, so 
released, have migrated to other plants.

So, until present manpower supply 
becomes exhausted, or a near-critical 
stage is reached, it is not likely that the 
half-shift plan will receive serious con
sideration. It involves certain mechani
cal difficulties and drawbacks which 
employers are reluctant to confront un
til forced to do so. It is understood 
that the regional WMC advisory body 
has not given discussion to the half
shift idea in its approach to the local 
manpower problem. Likewise, it is ap
parent that other government agencies, 
such as the United States Employment 
Service, are not giving the plan con
sideration. In fact, it might be said 
they are unsympathetic, at least so far, 
to the few  efforts which have been 
made to try out the half-shift. And it 
goes almost without saying that the at
titude of labor unions is not conducive 
to adoption of the plan.

Attorneys Volunteer

Last fall, a group of attorneys, all 
members of the Chicago Bar Association, 
undertook to engage in war production 
work on a part-time basis, utilizing the 
half-shift plan. At the outset, the group 
numbered 480, which expanded to 600 
as the organization was perfected. 
Many of tírese lawyers were already 
mechanically minded, either being tech
nically trained, or were following such 
pursuits as hobbies, and all joined up 
in the movement with serious intent. 
They soon discovered, however, that in
dustry was not yet prepared to under

take the half-shift plan. Although they 
frequently received sym pathetic audi
ences and interviews, they were unable 
to sell their idea and p u t it to work.

However, about 10 per cent of the 
group, or a total of about 60, did find 
war plant employment, but only on a 
full shift, or 8 -hour, basis. In most 
cases, these lawyers work in plants on 
the second or third shift, which enables 
them to spend a few hours in their 
law offices each day to keep their prac
tices established.

Spokesman for the group of attorneys, 
James P. Eeonomos, states that at .pres
ent about 280 members are pursuing 
training, in high school night classes,

trade schools, or other institutions, to 
prepare themselves for half-shift em
ployment, if and when the plan is ac
cepted. He asserts further that if the 
plan should go into use, his group 
would expand almost immediately to a 
total of 2 0 0 0  available for employment, 
a reservoir which would represent the 
equivalent of 10 0 0  men working full 
time. Mr. Eeonomos pointed out that 
the policy of his group is to accept 
whatever labor conditions may prevail 
in shops which they enter. That is, half
shifters will join unions if that is a re
quirement for employment, for there is 
no desire to upset applecarts, or other
wise promote labor disharmony.

A utom otive Council Launches 

M anpow er U tilization Study
has announced the organization of a 
manpower utilization division, headed by 
an 18-man executive committee.

Chairman of the committee is C. E. 
Wilson, president, General Motors Corp.; 
other top-ranking officials include:

W . F. A rm strong, vice presiden t, N ash-K el- 
v ina to r Corp.

C . C. C arlton , vice presiden t, M otor W heel 
Corp.

G eorge T . C hristopher, presiden t, Packard  
M otor C ar Co.

W . J. C orbe tt, vice presiden t, Sparks-W ith- 
ing ton  Co.

R. H . D aisley, vice presiden t, E a ton  Mfg. Co.
Foster L. Fralick , vice p residen t, Koestlin 

T ool & D ie Corp.
Ben F. H opkins, presiden t, C leveland G raph 

ite B ronze Co.
Royce G. M artin , presiden t, E lec tric  A uto- 

L ite  Co.
G. W . K ennedy, presiden t, K elsey-IIayes 

W heel Co.
M. J. LaCroix, assistant to vice p residen t, In 

te rna tiona l H arvester Co.
E . A. C lark, vice presiden t, B udd  W heel Co.
C . J. Reese, p residen t, C on tinen ta l M otors 

Corp.
W . D ean  R obinson, vice p residen t, Briggs 

M fg. Co.
I. B. Sweglcs, vice p residen t, H udson M otor 

C ar Co.
H . L . W eckler, v ice p residen t, C hrysler Corp.
R ay R ausch, in  charge of operations, Ford

M otor Co.
H aro ld  V ance, chairm an , S tudebaker Corp.

Mr. Wilson, at a press conference an
nouncing the organization of the new 
activity, explained that the committee 
is essentially a fact-finding group which 
w ill attempt to analyze and correlate the 
knowledge of the broad cross section of 
industry it represents. Characterized as 
a “low-pressure activity,” the commit
tee’s work wall center on the compilation 
of factual data bearing on all phases of 
the manpower question, information 
which will point the way for subsequent 
action.

Up to this point, the automotive in
dustry has not experienced any acute

D ETROIT
IN AN effort to concentrate its man

agerial talents toward obtaining the most 
efficient use of manpower throughout the 
far-flung plants of the automotive in
dustry, the Automotive Council for War 
Production, co-operative agency repre
senting 400-odd plants in the industry,

WORKERS' SERVICE STRIPES?

SERVICE b a r pins s im ila r to  those 
w orn by  fig h tin g  men w ere suggested 
by Henry J. Kaiser as a means o f 
com batting  absenteeism in w a r plants. 
A p p e a rin g  recently  be fo re  the Sen
a te  com m ittee investiga ting  the w ar 
e ffo rt, the industria lis t also proposed 
freez ing  union m em bership rolls fo r 

the d u ra tio n . NEA photo
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shortage of personnel, in fact is not even 
scraping the “bottom of the barrel” of 
available supply. But it is pointed out that 
with the national supply of manpower 
acutely strained by continued expansion 
of the armed forces and the heavy re
quirements of both industry and agricul
ture, it is only a question cf time before 
the motor industry will be confronted

C. E. WILSON 
C h a irm a n ,  A u to m o tiv e  C o u n c il fo r  W a r  P ro 

d u c t io n  co m m itte e  fo r  m a n p o w e r  u t il iz a tio n

with major shortages in manpower, and 
it is to anticipate these eventualities that 
the new activity lias been launched. It 
is likened to the council s similar co-oper
ative activities in the fields of materials, 
machines and methods, where interchange 
of information among council companies 
has expedited war production.

On the immediate horizon for investiga
tion are such subjects as absenteeism, 
training, housing and transportation, 
health and safety, employment of women 
workers, and the relation of employe atti
tude and morale to improved production. 
In short, all desirable methods, both in
side and outside the plants, which assist 
the worker to increase output of war 
goods will be analyzed by specialists and 
transmitted to the industry as a whole.

One of the first specific tasks to be un
dertaken will be analysis of absenteeism, 
and before any causes and cures can be 
suggested it will be necessary to under
stand just exactly what is meant by ab
senteeism and how it can be expressed 
statistically to mean anything.

From the outset it is being recognized 
that men and women in plants cannot 
be handled like machines, that maxi
mum co-operation of employes is de
pendent upon a minimum of restrictions. 
O f primary importance, also is the work
man's attitude toward his job. Surveys 
taken in the Detroit district in recent 
weeks show that all workingmen are in
terested in turning out more production,

but are faced with many restraints, some 
of them real and some of them fancied. 
It will be a function of the new man
power committee to investigate this mat
ter further to obtain factual information 
which may be of benefit to the industry.

Another knotty problem to study is how 
to absorb sudden cuts in production 
schedules without undue layoffs and the 
consequent disturbance to employe 
morale; likewise the upsetting effect of 
unanticipated materials shortages.

Opinion in Detroit is that much of the 
national agitation over absenteeism and 
other manpower problems is being mag
nified beyond reality and that in the con
cern over such troubles, the country is 
failing to appreciate the size of the pro
duction job which is being accomplished. 
In launching a detailed study of man
power utilization, the automotive in
dustry is recognizing that problems in 
this field may become more critical as 
time goes on, and thus is attempting to 
be forehanded in meeting and solving 
them as they arise.

Prentiss M. Brown, OPA administra
tor, last week requested regional direc
tors to form labor advisory committees 
to work with OPA officials in ironing out 
problems of price and rent control, ra
tioning, and to handle future develop
ments.

Steel Corp. Shipments 

Set February Record

Finished steel shipments by the United 
States Steel Corp. in February were l,-> 
691,592 net tons, an increase of 5599  
tons over 1,685,992 tons in January, 
This was 75,000 tons greater than ship
ments in February, 1942, of 1,616,587 
tons. The February total was the larg
est for that month in the history of the 
corporation.

For two months the total was 3,377,- 
585 tons, compared with 3,355,480 tons 
in the corresponding portion of 1942 
and the highest for this period in history.

(In ter-com pany  sh ipm ents not Included)
N et Tons 

1943 1942 1941 1940
Jan . 1,685,992 1,738,893 1.682,454 1,145,592
Feb. 1,691,592 1.<06 587 1.5-'8.‘i51 1,009,256
M ar.......................  1,780,938 1,720,366 931,905;
A pr.......................  1,758,894 1,687.674 907,904
M ay ................  1,834,127 1,745,295 1,084.057
June  ................  1,774,068 1,668,637 1,209,684.
Ju ly  ................  1,765,749 1,666,667 1,296,887
Auk.......................  1,788,650 1,753,665 1,455,604
S ept......................  1,703,570 1,664,227 1,392,838!
O ct......................... 1,787,501 1,851,279 1,572,40»
Nov.......................  1,665,545 1,624,186 1,425,352
Dec........................ 1.849,635 1,846,036 1,544,622

T otal ................  21,064,157 20,458,937 14,976.11ft
A d just
m en t ....................................... *42,333 t37,63ft

T o tal .............  20,416,60-1 15,013,749-

tln c re a se . "D ecrease.

STEEL IN G O T STATISTICS

------------------------E stim ated  Production— All Companies
—Open H earth ---------- Bessem er-------------- E lectric------

P e r cent P e r  cent P er cent
N et of N et o f N et of.
tons capac ity  tons capac ity  tons capacity

C alculated
------------------- w eekly N um ber
 T o ta l  produc- of

P e r cent tion, a ll weeks 
N et of com panies In
tons cap ac ity  N et tons m onth,

Baseil un R eports by Com panies which In 1941 m ade 98.5%  of the  Open H earth , 100% of the- 
B essem cr and  87.8% o f the E lectric Ingot and Steel for C astings P roduction

1943
J an . . . 6,563,317 97.5 478,05S 85.9 367,369 94.9 7,408,744 96.6 1,672,403 4.43
Feb. . 6,020,00S 99.1 447,843 S9.1 344,031 98.5 6,811.882 98.3 1,702,970 4.00

Based on R eports 
Bessem er

1942

by Com panies which In 1941 m ade 98.5% of the  Open H earth , 100% o f the- 
and  87.8% o f the  E lectric  Ingot and Steel for C astings Production

J an . . . 
Feb. . 
M ar. . 
1st q u a r 
A pril . 
M ay . 
Ju n e  . 
2nd q tr  
1st h a lf  
Ju ly  . .  
Aug. . 
Sept. . 
3rd q tr. 
9 m o s .. 
Oct. . .  
Nov. . 
Dec. . .  
4 th  q tr  
2nd h lf 
T o ta l. .

6,328,128 
5,791.813 
6.574.701 

18,694,6*12 
6,346,707 
6.600,376 
6,247,302 

19,194.385 
37,889,027 

6,350,047 
6,420.496 
6.297.201 

19,067,744 
56,956,771 

6,757,696 
6,378,661 
6.471,465 

19.607.822 
38.675.566 
76.564,593

95.4
96.7
99.1
97.0 
98. S
99.5
97.2
98.5
97.8
95.7
96.6
95.0
96.8
97.4 

101.6
99.1
97.6
99.4
95.1
97.9

490, S64 
453,543 
493,294 

1,437,701 
454,583 
454,054 
452,518 

1,361,155 
2.79S.856 

453.6S4 
467,313 
437,950 

1.358,947 
4.157,803 

461, S95 
458.426 
475,124 

1,395,455 
2,754,392 
5,553,248

86.0
88.0
86.4
86.7
52.2
79.5
81.8
81.2
83.9
79.6 
81.8 
79.4
80.3
82.7
80.9
82.9
53.4
52.4 
SI. 3 
82.6

305,930
275,700
324,916
906,546
321,023
332,460
322.335
975,818

1,882,364
345,093
345.642
331.933

1 ,022.688
2,905,032

365,273
347.473
356,590

1,069,336
2,092.004
3,974.368

96.3
96.2

102.3
98.3

104.4
104.7
104.8
104.6
101.5

96.3
96.3 
95.7 
96.1
99.5

101.7 
99.9
99.5 

100.4
95.3 
99. S

7,124,922
6.521,056
7,392,911

21,038,889
7,122,313
7.386.S90
7,022,155

21.531.358 
42,570,247

7,148.824
7,233,451
7.067.0S4

21.449.359 
64.019.606
7,584.864 
7.1S4.560 
7,303,179 

22,072,603 
43.521,962 
S6,092,209

94.7 
96.0
95.2
96.3
97.7
98.2
96.4
97.4
96.9
94.5
95.4
96.5
95.5 
96.4

100.1
97.9
96.6
95.2
96.8
96.9

1,608,335 
1,630,264 
1.668,829 
1,635,994 
1,660,213 
1,667,470 
1,636,866 
1,654,985 
1,645,545 
1,617,381 
1.632,833 
1,651,188 
1,633,615 
1,641,528 
1,712,159 
1,674.723 
1,652,303 
1,679,802 
1,656,717 
1,651,174

4.43 
4.00
4.43i2.sa
4.29
4.43
4.29. 

13.01 
25.87-

4.4°
4 .43  
4.28;

1 3 . ia  
39.00.
4.43
4.29. 
4.42

13.14 
26.27
52.14

Tne percentages o f capac ity  operated  in the firs t six  m onths of 1942 a re  calcu la ted  on weekly, 
capac ities  of 1.498,029 ne t tons open hearth . 128,911 net tons bessem er and  71,682 net tons electric- 
ingots and  steel fo r c asungs . to ta l 1.69S.622 net to n s ; based on annual capac ities  a s  o f Jan . 1, 1942-
fn rs  R eli:n iU n|R T nw ", net to? s ’ bessJ m er 6.721,400 ne t tons, electric  3,737.510 net

™  ^  th e  Percentages of capac ity  operated  a re  calcu la ted  on weekly-
i,nH i-  i f  ,op,ei - i f ? ! ! ? - 12s-911 net tons bessem er and  81,049 net tons electric-

not-1 9 'S J 4 I3f,t  tons: based or‘ annual capac ities  a s  follows: Open- hearth  —30 net tons, bessem er 6.721,400 ne t tons, electric  4.225.S90 net tons.
Percen tages o f capac ity  for 1943 a re  calcula ted  on w eekly capac ities  of 1.51S 621 net tons-

and .®7,360 l° nf  electric ingots and steel fo r castings, to ta l'
l . io l ,6 6 _  net tons , based on annual capacities a s  o f Jan . 1, 1943. a s  follows: O pen-hearth  79  ISO SS0>
net tons, bessem er 6,ao3.000 net tons, electric 4.554.9S0 net tons. tJ .x o u ,o a u t
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PRODU CT I ON

Jan . Feb . M arch
1943 ....................... 7 ,408  0,811 . . . .
1942 ....................... 7 ,124 0,521 7,392
1 9 4 1 .........................  0 ,922 0,230 7,124

1 9 4 3 .......................... 5 ,194  . . . .
1942 ....................... 4 ,983  4 ,500  5 ,055
1 9 4 1 .........................  4 ,GOG 4,200  4 ,702

S T E E L  IN G O T PRO D U CT IO N  BY M ONTHS

N et T ons, 000 om itted
April M ay June July

7 ,122 7,380 7,022 7,148
0,754 7,044 0,792 0,812

PIG IR O N PRO D U CT IO N

4,89G 5,073 4,935 5,051
4,340 4,500 4,551 4,700

Aug. Sept. O ct. Nov. Dec.

7,233 7,007 7,584 7,184 7,303
0,997 G,811 7,230 0,960 7,150

5,009 4 ,937 5,230 5,083 5.201
4,784 4,721 4,800 4,707 5,014

February Second in 

W eekly Ingot Rate

Only shortness of the month prevented 
the steel industry from making February 
the second largest month on record in 
steel production. An average of 1,720,970 
net tons of steel ingots was produced per 
week in February, exceeded only in Oc
tober, 1942, with 1,712,159 tons weekly 
average, the American Iron and Steel 
Institute reports.

Total production for the month, was 
6,811,882 tons, compared with 7,408,744  
tons in January but substantially above 
6,521,056 tons made in February, 1942. 
Average weekly production in January 
was 1,672,403 tons and in February, 1942, 
it was 1,630,264 tons.

During February the industry operated 
at an average of 98.3 per cent of capacity' 
as of Jan. 1, 1943. In January the aver
age was 96.6 per cent. In February last 
year the average was 96.0 per cent of the 
capacity then available.

Plate Production Sets New 

D a ily  Record in February

Steel plate production during Febru
ary reached a new high daily rate, Hiland 
G. Batcheller, WPB Steel Division Direc
tor, has announced.

Average daily shipments in February 
were 38,285 net tons, while shipments 
for the month totaled 1,072,001 tons. This 
compares with a daily rate of 36,626  
tons and a total of 1,135,413 tons in 
January', a longer month. Shipments in

DISTRICT STEEL RATES
Percen tage  of In g o t C apacity  E ngaged  in 

L ead ing  D istricts

W eek  Same
ended  w eek

M ar. 13 C hange 1942 1941
P ittsburgh  . . 100 +  1 95 100.5
Chicago . 101 N one 103 99
E astern  P a . , . . 95 N one 88 96
Youngstown . 97 N one 94 97
W heeling  . . 84.5 N one 81.5 88
C leveland 92 .5 N one 91 98
Buffalo .......... 90 .5 — 2.5 79.5 90.5
B irm ingham . 100 None 95 90
N ew  E ngland . . 95 None 95 92
C incinnati . . . . 85 — 6 80 89
St. Louis . . 88 — 3 83.5 93
D etro it .......... 91 None 87 93

A verage - . . . 99 — 0.5 095.5 098.5

°C om putcd  on bases o f s teelm aking capacity  
as of those dates.

February, 1942, totaled 758,723 tons.
Schedules of plate mills indicate a new  

all-time record tonnage for March, thus 
keeping pace with the increased rate of 
shipbuilding operations and with other 
essential demands for plates.

Approves Longer W ork-W eek  fo r  

M ills Rolling Bars from  Rails

Mills rolling steel bars from old rails 
may' exceed the 40-hour week schedule 
to provide more steel for farm equipment, 
Director Batcheller, WPB’s Steel Divi
sion, announced last week. These mills 
had been held to 40 hours to balance 
tonnage equitably. Re-rolling mills con
tinue to operate less than 40 hours per 
week despite the fact there are no limits 
on reinforcing bars. Those on schedule 
above 40 hours have specific quotas.

Ingot Rate 99 Per 

Cent, O ff i-P o in t

Production of open-hearth, bessemer 
and electric furnace ingots last week was 
at 99 per cent of capacity, down 16- 
point from the prior week. One district 
advanced, three declined and eight were 
unchanged. A year ago the rate was 
95% per cent; two years ago it was 98% 
per cent, both computed on capacity as 
of those dates. Pittsburgh rose 1 point 
to 10 0  per cent, the first time it had 
touched that level since Aug. 30, 1941. 
Buffalo, Cincinnati and St. Louis made 
slight declines, all on account of need  
for open-hearth repairs.

Book Record N um ber o f 

Industria l Trucks in '42

Domestic bookings of electric indus
trial trucks and tractors rose to a record 
total of 5103 units in 1942, with com
bined value of $21,881,510, according 
to the Industrial Truck Statistical Asso
ciation, Chicago.

Included were 245 non-elevating plat
form tmcks valued at $569,962; 3735  
cantilever trucks with total net value of 
$15,556,994; 272 light and heavy-duty 
tractors worth $500,027; 793 crane
trucks with net value of $4,969,851, and 
58 special trucks worth $284,677. Book
ings in December increased to 591 from 
an all-year low of 188 in November. 
Peak month of 1942 was May when 760  
units were booked.



HI RI NG HALL

Union's Demand To Dominate Great 

Lakes Rejected by Labor Board
DEMAND for a union hiring hall sys

tem on Great Lakes ore carriers of four 
transportation companies was categoric
ally rejected by the National War Labor 
Board. Affected are Inland Steel Co., 
Interstate Steamship Co., Bethlehem 
Transportation Corp. and International 
Harvester Co. The decision indirectly 
is expected to affect other shippers by 
establishing a precedent and forestalling 
similar demands on them by the Na
tional Maritime Union.

Clarence B. Randall, Inland Steel vice 
president, lauded the board’s decision as 
wise, but confessed at the same time that 
“the text of the order leaves the sub
ject in confusion.”

Mr. Randall said, “We are ordered to 
maintain a certain percentage of union 
men,” which he held was discrimination 
and a violation of the Wagner act be
cause, in order to maintain that “certain 
percentage of union men” it is necessary 
to ask a man if he belongs to a union. 
In certain cases union men would be dis
criminated against; in others, nonunion 
men.

He stressed what he termed a “con
tradiction” to this in another part of the 
text which “expressly says that we 
should not discriminate because of mem
bership or nonmembership in the 
union.”

Mr. Randall’s statement:
“The War Labor Board has categor

ically rejected the demand of the N a
tional Maritime Union for setting up the 
union hiring hall on the Great Lakes.

“To this extent the decision is wise. 
Those who believe in private manage
ment under the American system will be 
cheered at this news.

“Whether or not wages should be in
creased is solely a question of national 
policy in the time of war, but there 
could be no two opinions about the hir
ing hall with its rotary system of em
ployment which would deny the captain 
the right to select crews on merit and 
grant promotion on merit.

“But I must confess that the text of 
the order leaves the subject in con
fusion.

“On the one hand we are ordered to 
maintain a certain percentage of union 
men. This is discrimination. It violates 
the Wagner act, and it violates the pledge 
which die President gave to die nation 
that no man would have to join a union 
to get a job.

“And the order itself is contradictory, 
besause in another paragraph it expressly

says that we should not discriminate be
cause of membership or nonmember
ship in the union.

“Nevertheless we shall do the best that 
we can to comply with the order, and we 
shall make an earnest effort to live on 
friendly terms with the union.”

W arns o f Shortage of 

In land W a te rw a y  Sailors

Warning that the tightening labor sit
uation in inland waterway transporta
tion threatens to become critical soon 
because of proposed oil transportation 
over lake and inland routes, Otto S. 
Beyer, director, Division of Transport 
Personnel, Office of Defense Transporta
tion has appealed to men in nonessential 
occupations who have actual sailing ex
perience to accept employment in some 
essential water transportation activity.

WPB O rders Free M ovement of 

Coal, G ra in  on G rea t Lakes
War Production Board last week or

dered temporary suspension of preferen
tial treatment of ore cargoes to permit 
a free movement of coal and grain on 
die Great Lakes before the heavy 1943 
ore traffic begins.

Earliest ore shipping possible is be
lieved to be about April 1 and the op
ening may be postponed further by con
tinued cold weather. A 7 per cent 
increase in tonnage is anticipated over 
the 1942 ore traffic because of improved 
shipping facilities. About 95,000,000 
gross tons is tentatively set for this sea
son’s movement.

M E E T I N G S

Production Shortcuts To 

Be Revealed a t M ilwaukee

An entirely new process for assembling 
aircraft structures figures prominently 
among the new developments to be re
vealed at the Machine and Tool Prog
ress exhibition scheduled to be held at 
Milwaukee concurrently with the national 
meeting of the American Society of Tool 
Engineers March 25 through 27.

The process, it is understood, is neither 
welding nor brazing, but a combination 
of the two. It works through induction 
heating, it is said, and requires less skill 
than either conventional welding or rivet
ing.

Main purpose of the exhibition is to

assist manufacturing organizations in 
current retooling problems, in facilitating 
employment of women and conserving 
materials.

Among some of the other develop
ments to be exhibited is an induction 
hardening unit which hardens steel parts 
in a few seconds instead of hours; a 
simple fixture that can be mounted on the 
magnetic chuck of a grinding machine 
for quickly and accurately sharpening 
tools for automatic screw machines; a 
tool for lathes which eliminates necessity 
of finish grinding of small parts now re
quiring the use of centerless grinders; 
welding rods of high speed steel that 
serve to repair broken cutting tools; in
spection devices which permit measuring 
surface finish even in holes as small as 
rV of an inch in diameter and a new  
optical comparator which quickens the 
checking of precision parts.

Other developments to be witnessed at 
the national meeting include new lathes, 
refined vises, grinders, lubricants, educa
tional films and other delicate instruments 
used in conjunction with precision work.

Rounds O u t Program  fo r  

O pen-H earth Conference

“Sustained Production of Quality Pig 
Iron and Steels for Victory" will be the 
theme of the National Open-Hearth Con
ference, Hotel Statler, Cleveland, April 
29-30. The tentative program follows:

T hursday M orning, A pril 29 
C hairm an: G. R einhard t, Y oungstown Sheet & 

T ube  Co.
Topics: Personnel Problem s, w ith  accen t on

absenteeism  and  safety.
T hursday  A fternoon
R efractories Session 

C hairm an: John G olden, C am egie-Illino is Steel
Corp.

Topics: Keeping O pen-H earth  Bottom s in C on
dition , T he Basic Roof, F u rnace  M ainte
nance, H ot T opping  Steel.

O perations Session 
Topics: How  to M aintain E qu ip m en t D uring

Full O perations, C ontrol of Flush-O ff Slags, 
How  to B ottom -Pour on Ingo t C ars, P resent 
Status of A utom atic and  O ther C ontro l E q u ip 
m ent, Effects of Substitu te  Fuels on R ate of 
Production, Steel C inder Pots, H and ling  Big 
Chunks of Scrap, D iesel and  O ilE lectric  
D iesel Engines Used in  the  O pen-H earth  
Shop, Use of Bessem er B low n M etal in the 
O pen-H earth  F urnace, Use of C upolas in 
O pen-H earth  and  E lec tric  Furnace  P ractice 
and M aintenance of H ot M etal Mixers.

F riday  M orning, A pril 30 
Raw  M aterials Session 

C hairm an: H arry  W alther, T im ken Roller
B earing Co.

Topics: Use of Steel T urnings in O pen-H earth
and  E lectric  Furnace, S tandard  M arking of 
Alloy Scrap, Use of D etinncd  Scrap, C lean
ing of No. 2 H eavy M elting Scrap, L im e
stone versus B urnt L im e, Use of H igh  P er
centages of H ot M etal, Use of Spar, Progress 
in R eduction of Use of A lum inum  and  F e r
rom anganese, R eclam ation of Scrap  from 
Dum ps, and  F u tu re  Prospects of Scrap C ol
lection.

F riday  A fternoon 
Steel Q uality  Session 

Topics: Report on open -hearth  fellow ship by
Drs. ChijHnan and  F itterer. A symposium 
on the m anufactu re  o f N E steels, cause of 
flaking of NE steels, alloying effect of Boron, 
m anufactu re  of cartridge  steel, hand ling  of 
sensitive or a ir-harden ing  steels, and  use of 
na tu ra l graphite  in runners as a rccarburizer.
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I N  T H E  N E W S

L. E. Creighton Becomes Chief of 

W a r Board's A llo y  Steel Branch
LOUIS E. CREIGHTON, Detroit, for

merly vice president and general man
ager of the Rotary Electric Steel Co., has 
been appointed chief of the WPB Steel 
Division’s Alloy Steel Branch. He suc
ceeds William J. Priestly who has re
signed to return to his post as vice 
president in charge of research and de
velopment, Eleotro Metallurgical Co., 
New York.

Mr. Creighton has been serving as 
chief of the recently created Aircraft 
Alloy Steel Section. He will continue 
to handle this section for die present.

Before joining WPB, Mr. Creighton 
had many years of experience as a pro
duction executive with the Union 
Drawn Steel Co. and Republic Steel 
Corp. From 1939 to 1940, he was man
ager of Republic’s carbon bar division.

Steel Division Director II. G. Batchcl- 
ler has appointed Robert W. Wolcott, 
president, Lukens Steel Co., Coatesville, 
Pa., as a special assistant to handle prob
lems of procurement, allocation, and use 
of iron and steel scrap.

WPB Chairman Donald M. Nelson, on 
the recommendation of Col. Robert W. 
Johnson, chairman, Smaller War Plants 
Corp., has appointed J. A. R. Moseley, 
Dallas, Tex., as a director of the corpo
ration. Mr. Moseley, who has had several 
years experience as a small manufac
turer of airplane parts in Texas, has been 
serving as WPB regional financial man
ager at Dallas. He fills the vacancy on the 
SWPC created by the resignation of 
William E. Shipley.

John F. Fennelly has been appointed 
director of the WPB Program Bureau. 
Mr. Fennelly w ill continue to serve as 
vice chairman of the Requirements Com
mittee and chairman of the Program Ad
justment Committee. Mr. Fennelly re
places Donald D. Davis, who was recent
ly named WPB vice chairman for op
erations.

John Hamm, senior deputy adminis
trator of OPA, has resigned, effective 
July 1.

Steel Tubing Comm ittee 

O rg a n ize d  by  Price O ffice

Ten executives in the steel tubing in
dustry have been invited by Price Ad
ministrator Prentiss M. Brown to serve 
on a Steel Tubing Advisory Committee 
to counsel with OPA on pricing problems 
of the industry.

Committee will consider present and 
future problems arising in connection

with steel tubing under revised price 
schedule No. 6 on iron and steel prod
ucts.

Those invited to serve: J. Ireland, Re
public Steel Corp., Cleveland; R. Law
son, Summerill Tubing Co., Bridgeport, 
Pa.; E. A. Livingston, Babcock & W il
cox Tube Co., Beaver Falls, Pa.; W. F. 
McConnor, National Tube Co., Pitts
burgh; Wm, A. McIIattie, Michigan 
Seamless Tube Co., South Lyon, Mich.; 
Charles E. Miller, Michigan Steel Tube 
Products Co., Detroit; W. B. Moore, Tim
ken Roller Bearing Co., Canton, O.; F. 
J. O’Brien, Globe Steel Tubes Co., Mil
waukee; II. E. Van Huffel, Van Huffel 
Tube Corp., Warren, O.; Aaron Waines, 
Ohio Seamless Tube Co., Shelby, O.

Truman Com m ittee Charges W a r 

C ontractors H oarded Labor

The Senate’s Truman Committee in
vestigating the war program charged 
last week in its second annual report 
of more than 2 0 0  pages that some war 
contractors “have hoarded labor and 
I>yramided costs”.

The report, critical of the war effort 
but not disparaging of what has been 
accomplished, also declared that many 
large corporations which obtained the 
bulk of war contracts were “slow to 
spread subcontracts among smaller con
cerns”.

The committee claims three weaknesses 
responsible for nearly all failures: 1 .
Delay in determining basic policies and 
conflicting authority resulted in “buck 
passing”; Inadequate overall planning 
with government agencies; 3. Hesitancy 
of government to adopt unpleasant pol
icies long after facts clearly indicated 
such policies were necessary.

Use o f CMP Allotm ents o f 

A lum inum  C la rified  by WPB

Companies receiving CMP allotments 
of aluminum are authorized to use the 
metal for a specified group of end-prod
ucts by order M -l-I as amended.

Aluminum may be used for the pur
poses listed in the revised order without 
further authorization. Use of alumi
num for any other purpose must have 
special authorization in addition to the 
receipt of an allotment.

Delivery of aluminum for April 
against CMP orders in many cases has 
been authorized prior to obtaining end

use information. Furthermore, in re
spect to class B products, mills and foun
dries have been authorized to fill or
ders for aluminum up to 30 per cent of 
a manufacturer’s request for his second 
quarter allotment.

Amended M -l-I order establishes 
these controls, which are to become ef
fective March 31:

1. High - grade aluminum may be 
used, without application for permission, 
only for certain specific purposes, among 
them combat end items, aircraft, alloys 
with other metals, and for additional list
ed purposes.

2. In a separate list of items, only 
low-grade aluminum may be used. Fur
ther, low-grade aluminum is permitted 
only for items on this list and in items 
for which high-grade aluminum is per
mitted.

3. Persons desiring specific permis
sion to use aluminum for purposes not 
otherwise authorized by the order must 
apply by letter to the aluminum and 
magnesium division giving full details 
of the projected use and the CMP al
lotment number, if any.

N ew  Schedules fo r  M achine 

Tool Deliveries Established

A new method of scheduling machine 
tool deliveries is established by General 
Preference Order E -l-b  as amended by 
the War Production Board.

The amended order outlines the meth
od in technical detail; its changes are 
confined to the scheduling of deliveries 
on purchase orders from “service pur
chasers” as defined in the order.

Seventy-five per cent of the total pro
duction of machine tools is set apart for 
delivery to service purchasers as in the 
original order. Seven service groups are 
named. Each service group’s quota is 
arrived at on the basis of the ratio of 
each group’s backlog of purchase or
ders to the total backlog for all service 
groups.

Backlogs are measured at certain spe
cified dates; and purchase orders cannot 
be considered, unless they bear prefer
ence ratings of A-10 or higher.

Under the amended order deliveries 
of machine tools are determined on the 
basis of backlogs, of urgency standing 
of each contractor and of required de
livery dates of orders for specified sizes 
and types. . , ,

The term “machine tools” means any 
non-portable, power, driven, metal work
ing machine named on List A attached 
to the order. Existing/'schedules are 
frozen until May I, 1943;, the new pro
visions only affect deliveries' after that 
date.
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Progress Not Satisfactory, Says 

SWPC, A ppea ling  to W ar Agencies
FAILURE of some war procurement 

agencies to “sell” subcontracting in the 
greatest volume practicable to their 
prime contractors was the subject of 
identical letters recently addressed by 
Col. Robert W. Johnson, chairman, 
Smaller War Plants Corp., to the secre
taries of War, Navy, the chairman of 
the Maritime Commission and director 
of Treasury Procurement. Attached to 
the letter was a list of 252 large cor
porations “which have the preponder
ance of war contracts to date”, with the 
dollar volume of contracts they hold.

Colonel Johnson reminded the serv
ices that, under the provisions of the 
Smaller War Plants Act, it was his duty 
to take “appropriate action to bring 
about subcontracting upon fair and equit
able terms in the greatest volume prac
ticable.” He referred to a memoran
dum dated Dec. 15, 1942, signed joint
ly by Under Secretaries Patterson and 
Forrestal and Chairman Nelson which 
was sent to prime contractors urging 
an extension of subcontracting. “Field 
reports”, he added “fail to indicate any 
effective response”.

“In order to carry out the Congres
sional mandate, we must know how ef
fective subcontracting methods arc,” 
Colonel Johnson’s letter stated. It went 
on to request a report to the Smaller 
War Plants Corp. which will show, as 
of March 1, 1943, for the corporations 
listed: (a) the number and dollar value
of prime and subcontracts; (b) the meth
ods being used by the corporations to 
increase subcontracting, and (c) methods 
used to insure that subcontracting is beJ 
ing done on a fair and equitable basis.

“I am well aware some of the serv
ices have succeeded in getting prime 
contractors to spread the work and that 
some contractors have set up adequate 
reporting systems so that the informa
tion requested will be readily obtainable,” 
the letter said. “However, I feel certain 
others have not accomplished this so ef
fectively.”

Colonel Johnson closed the letter with 
the request that the report be furnished 
to SWPC not later than April 7, 1943, 
“in order to incorporate this information 
in d ie next report to Congress,” which 
must be delivered by Ax>ril 11 according 
to the provisions of the Smaller War 
Plants Act requiring a bimonthly re
port.

Preference ratings on projects totaling 
$18,656,613 were revoked during the

week ended March 5, the War Produc
tion Board announced last week. Con
struction was curtailed on school facili
ties, communications, and petroleum 
products because they were not directly 
related to the war effort.

Total cost of projects halted since 
Oct. 23, 1942, is $1,325,009,008. The ac
tion was ordered by the Facility Review 
Committee.

ODT A ppeals to Shippers fo r 

C o-operation in C leaning Cars

In an effort to speed up movement 
of war materials and more fully utilize 
existing freight cars, Joseph B. East
man, director of Defense Transporta
tion, apxiealed last week through a let
ter to shippers to remove dunnage, nails, 
strapping, and other debris from cars 
in order to permit immediate reloading.

The nation-wide appeal was made to 
the Regional Transportation Advisory 
Committees, ODT, in major cities. Mr. 
Eastman paid tribute to the work done 
by the Shippers Advisory Boards and 
other shipxiers’ organizations but he 
pointed out that there are opportunities 
for further co-operation in the conserva
tion program.

A recent survey reveals that as many 
as 2 0 ,0 0 0  cars are handled over the 
cleaning tracks in one month. Mr. East
man said that the practice of leaving 
cars unfit for loading is inconsistent with 
the effort to conserve equipment since 
it takes from three to five days for a 
freight car to be placed back into indus
trial use.

Produced Shells a t Rate of 

50-a-M inute in February

America produced 1,932,000 high ex
plosive shells of all calibers in February, 
according to the War Department. This 
is at a rate of 50 shells a minute, day 
and night, for the 28 days. In the same 
period shops and arsenals produced 419,- 
000  bombs in all sizes up to block busters, 
enough to drop 15,000 a night on enemy 
ships and cities. The U. S. made 8000 
cannon for aircraft and 20 00  anti-aircraft 
guns.

Industry hung up a new record for 
small arms ammunition last month with a 
total of 1,244,000,000 cartridges in cali
bers .30, .45 and .50. This is at a rate 
of more than 500 cartridges a second 
for every second in the month. In Jan

uary and February shops produced 150,- 
000 machine guns and 134,000 sub-ma
chine guns, against 132,000 machine 
guns of all calibers in all of the World 
War. In these months 5000 tanks, over
28,000 army trucks, 20 0 0  anti-tank guns 
and 5 ,000,000  pairs of marching shoes 
were turned out. In February alone 
7800 weapon-bearing combat vehicles 
were manufactured.

1,239,200 Tons o f M erchant 

Ships Delivered in February

Surpassing all previous ship construc
tion records, American shipyards during 
February delivered into service 130 new  
ships totaling approximately 1,239,200 
deadweight tons. This brings the total 
number of vessels constructed thus far 
in 1943 to 233, totaling 2,247,600 dead
weight tons. Number of ships delivered 
during January and February exceeds 
the number delivered during the first 
six months of 1942.

Of the 130 shiyos delivered, 81 were 
Liberty ships, 15 C-type cargo, nine 
tankers, 23 special types, one concrete 
barge and one coastal cargo ship.

West Coast yards still maintained the 
lead in the production of deadweight ton
nage, delivering 52 per cent of the 
country’s February production. East Coast 
yards accounted for 36 xser cent, while 
the Gulf and the Great Lakes contributed 
11 per cent and 23 per cent respectively.

Suggests Retreading Floor 

Plates To Save Steel, Time

Suggestion that floor plates, machine 
pedals and similar non-slip steel surfaces 
be retreaded by welding instead of being 
rexdaced when the tread wears off has 
been commended by the War Production 
Board. The proposal was advanced by 
F. Honerkamx>, Anemostat Coip. of 
America, New York.

Mr. Honerkamx) x>ointed out that 
many tons of steel and many man-hours 
of labor could be saved if the non-skid 
trrojections were arc-welded to present 
plates. A welding electrode of mild im
pact and heavy abrasion quality “should 
fill the bill in every way.”

Howard Coonley, director, WPB Con
servation Division, said the suggestion 
should have many practical applications 
immediately. Present indicated sin gly  
situation in welding electrodes justifies 
such use, according to WPB officials.

Largest number of steel erecting cranes 
and crews ever brought together on one 
construction xvoject are being assembled 
at the $150,000,000 Geneva steel plant 
near Provo, Utah, the Columbia Steel 
Co., U. S. Steel subsidiary, reports.
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W P B - O P A  R U L I N G S

P R IO  RI T I  E S - A  L L O C A T I O N  S-P R I C E S
Weekly summary of orders and regulations issued by WPB and OPA, supplementary 
to Priorities-Allocations-Prices Guide as published in Section II of STEEL, D ec. 14, 1942

E ORDERS
E -9 : Precision M easuring  Instrum ents, Testing 

M achines, effective M arch 10. R estricts sales 
o f specified precision m easuring instrum ents 
an d  testing  m achines to orders assigned ra t
ings o f A - l- a  o r h igher by  specified certifi
cates. T he o rder covers balancing  m achines, 
ben ch  centers, com parators, gaging m achines 
an d  o th e r types of devices listed in Schedule 
A having  a re ta il price  o f $200 or m ore. 
Freezes delivery schedules for 60 days p rior 
to schedu led  delivery unless o therw ise d i
rec ted  by W PB. Supersedes E -5  and  E - l-b  
w ith  respect to item s nam ed in Schedule A.

E - l - b  (A m endm ent) : M achine Tools, issued 
M arch 10. Sets up  new  m ethod  of schedu l
ing  m achine tool deliveries; freezes existing 
schedules u n til M ay 1. Provides th a t 75 
p e r  cen t of to ta l p roduction  of m achine tools 
be  set ap a rt fo r delivery to specified service 
purchasers. D eliveries a re  de te rm ined  on 
basis of backlogs, o f urgency of s tand ing  of 
each  con tracto r and  of requ ired  delivery' dates 
o f orders for specified sizes and  types.

L ORDERS
L -42  (A m en d m en t): P lum bing  an d  H eating  

P roducts , effective M arch  3. Perm its w ider 
use of gray cast iron and  m alleab le  iron in 
p ip e  flanges. Lists sizes of p ipe flanges in 
w hich  gray  cast or m alleab le  iron  is p e r
m itted . Allows m alleab le-iron  screw ed 
flanges, b lind  flanges, reducing  screw ed 
flanges, and  lap -jo in t flanges in the pipe 
sizes listed. Perm its gray cast lap-jo in t 
flanges in add itiona l pipe sizes.

L -2 3 -b  (A m en d m en t): D om estic Cooking A p
pliances, effective M arch 6. R equires c lear
ance th rough  W PB on form  P D -556  of 
tran sfe r o f new  electric  ranges rem aining  in 
th e  stocks of m anufactu rers  and  distributors. 
Sets up  new  p rocedure  for consum ers’ p ro 
cu rem en t o f repa ir parts . L im its jîroduction 
of parts to those listed  in  the  o rder, in c lu d 
ing  heating  units, therm ostats, sw itches, re 
lays, lead-in -w ires, connecting  w ires, handles 
and  hinges. Com pletely bans production  of 
dom estic e lectric  ranges, including  th a t to 
fill previously e lig ib le  h igh  ratings.

L -64  (A m endm ent) : B urial E q u ip m en t, ef
fective M arch 3. Restricts use o f m etal in 
p roduction  of caskets an d  bu ria l vaults to 
th ree  pounds p e r un it. Lim its use of iron 
and  s teel for reinforcing  in concrete vaults 
to 15 pounds in  v au lt of six or m ore sec
tions; 10 pounds in those of less th an  six 
sections. R equires certification w hen  p u r
chasing  m etal liners to m eet governm ent 
or A nny-N avy requirem ents.

L -106  (A m en d m en t): C opper Use in M otor 
V ehicles, effective M arch  10. Prohib its use 
o f copper and  copper-base  alloy products 
in m anufac tu re  of autom otive parts , inc lud 
ing  rep lacem ent parts , except 15 specified 
item s, and  then  only to extent ind ica ted . 
Provisions and  restrictions do no t apply  to 
parts  p roduced  for the  Army or N avy w here 
specifications o f the  prim e con trac t call for 
th e  use of copper or copper-base  alloy 
products.

L -154  (A m en d m en t): Pow er, S team  and  W ater 
A uxiliary E qu ipm en t, effective M arch 1. 
R evokes Schedule I I I  w hich restric ted  use 
o f m etals in m anufac tu re  o f feed  w a ter 
heaters. C ontro l now  exercised th rough p ro 
visions o f o rder L -172 .

L -170  (A m en d m en t): F a rm  M achinery , effec
tive M arch 6. Perm its p roduction  of slightly 
less than  double  th e  am ount of farm  m a
chinery  allow ed u n d er orig inal term s of the  
order. Excludes w a ter storage tanks from  
all lim itations of L -170  as am ended .

L -254 : A ir-C ooled  Engines, effective M arch
15. Lim its num ber of engine m odels w hich 
w ill be p roduced  and  establishes s tan d 

ardization  and  sim plification practices. P ro
hibits m anufac tu re  or assem bly of any air- 
cooled engines not listed  in schedule A a t
tached  to the  order. Exem pts engines for 
a irc raft and  m otorcycle propulsion  as w ell 
as the  follow ing: com pletion o f contracts 
en te red  in to  p rio r to M arch 15; use of parts 
w hich a rc  processed to a  p o in t w here o ther 
use is im practicable; m anufactu re  of engine 
parts  for repa ir and  m ain tenance.

M ORDERS
M -9-a (A m e n d m en t): C opper, effective M arch

4. P laces con tro l of w arehouse sales of 
brass and  w ire m ill p roducts  en tire ly  under 
CM P R egulation  No. 4. W arehouses are 
pe rm itted  to fill au thorized  contro lled  m ate r
ials orders, o r orders bearing  p reference 
ra tings of AA-5 o r h igher for 500  pounds or 
less of any item  to any  one destination  a t 
any one tim e. N o m ore than  2000  pounds of 
any one item  m ay be delivered  to a custom er 
during  a calendar m onth.

M -21-b  (A m en d m en t:): Iron  and Steel W are 
houses, effective M arch 6. Perm its those 
w arehouses w hich w ere  unab le  to m ain tain  
inventories because of inadequate  receipts 
during  1942 to accep t deliveries of any 
p roduct classification un til M arch 31 , p ro 
vided that the  deliveries in excess of quotas 
do  no t exceed the  deficiency on all p roduct 
classifications for 1942. Defines “ m inim um  
carload”  as one w eighing not less than  
40 ,000  pounds. Increases p la te  quotas from 
100 per cent to 135 per cent of the  base 
tonnage in the  states of C aliforn ia, Oregon, 
and  W ashington; from  100 per cen t to  125 
pe r cen t in all o ther states. E lim inates 
from the o rder quo tas for w ire rods. Perm its 
w arehouses purchasing  “ seconds” to ob ta in  
th e ir  quotas from  any producer.

M -39 (A m en d m en t): C obalt, effective M arch
9. P laces cobalt on a s tra igh t allocation  
basis, delivery  being  pe rm itted  only on 
specific W PB au thorization . Persons desiring 
an  allocation  m ust file PD -581 and  582 , as 
revised, w ith W PB . E xem pts deliveries of 
25 pounds of con tained  cobalt to any one 
person in any one m onth  and  deliveries of 
any am ount to subsidiaries of th e  R econstruc
tion  F inance  Corf).

M -112 (A m en d m en t): A n tim o n y , effective
M arch 8. Rem oves lim itations on use of 
antim ony in p roduction  of au tom otive b a t
teries and  alloys. Perm its una llocated  d e 
liveries to ind iv idual custom ers u p  to a 
to ta l of 2240  pounds, or one long ton, in 
each m onthly  period . E lim inates ban  on use 
of an tim ony for m anufac tu re  of w hite  p ig 
m ents, opacifiers, or frits fo r non-acid -resist
ing ceram ic enam els.

M -227 (A m en d m en t): C opper C hem icals, e f
fective M arch 5 . P laces allocations of cop
pe r chem icals on a  quarte rly  instead  o f a 
m onthly  basis. A pplication  for au thorization  
to accep t delivery  of copper chem icals m ust 
be filed on form  PD -600 . A pplication  for 
au thorization  to m ake delivery m ust be filed 
on  P D -601 by the  te n th  of the  last m onth 
p reced ing  th e  q u a rte r in w hich delivery  is 
p lanned.

M -9-b  (A m en d m en t): C opper an d  Copper-B ase 
Alloy Scrap , effective M arch 10. P rohibits 
dealers accepting  copper m ateria l as scrap 
from disposing of it in any o ther form ex
cept w ith  specific perm ission of W PB.

PRICE REGULATIONS
No. 125 (A m en d m en t): N onferrous Castings, 

effective M arch 1. Postpones to A pril 1 the 
da te  on w hich  nonferrous casting  sellers m ust 
stop billing  purchasers a t h igher prices spe
cified in  earlie r contracts.

No. 244  (A m en d m en t): G ray Iron  Castings, 
effective M arch 13. Specifies following con

ditions u n d er w hich a seller of gray iron 
castings m ay app ly  for ad justm ent of his 
m axim um  prices for castings. I le  m ust be 
p rep a red  to show  th a t his m axim um  prices 
for the castings are below  the ir p roduction  
costs, o r are inad eq u ate  to justify the ir con
tinued  production ; an d  th a t castings a re  n ec
essary to the  w ar effort; and  e ith e r th a t the 
seller has en tered  into or proposes to en ter 
into governm ent contracts or subcontracts 
u n d er governm ent contracts for sale of the  
castings; or tha t unless ad justm ent is 
g ran ted  he w ill stop  or w ill refuse to u n d er
take p roduction  of the  castings, and  th a t 
as a resu lt the  purchaser w ould be h an d i
capped in his operations for certa in  specific 
reasons.

CMP REGULATIONS
No. 4 (W ire  M ill D irection No. 1 ) ,  issued 

M arch 8. Enables w arehouses d istribu ting  
brass and  w ire  products to  m ake certa in  
sales in com m ercial units w eighing m ore 
th an  500  pounds. Follow ing deliveries in 
excess of 50 0  pounds of any  item , to any 
one destination , a t any one tim e m ay be 
m ade p rio r to A pril 1 : w ire and  cable, sizes 
4 /0  and larger in fu ll reels not exceeding 1000 
feet each ; condenser tubes; a  single stra ight 
leng th  of rod , tu b e , p ipe, sheet o r strip ; 
w eld ing  rod . O rders for any of the  foregoing 
m ust be accom panied  by, or endorsed  w ith , 
the app rop ria te  form of certification, and  the 
2000  pound  quarte rly  lim itation on deliv
eries w ill con tinue in effect. W arehouses m ay 
app ly  to W PB for au thority  to m ake, and  
for the  purchaser to accep t, deliveries of 
o th e r brass and  w ire m ill products in q u an 
tities exceeding those listed  in CM P No. 4. 

No. 7 — O ptional Form  of C ertification, issued 
M arch 2 . Provides single stan d ard  form  of 
certification w hich  m ay  be used  to  va lida te  
any delivery under the  C ontrolled M ate
rials Plan.

M ore Restrictions Placed on 

Casket, V a u lt M anufacture

New  restrictions on sizes and designs 
of caskets and burial vaults, have been 
ordered by WPB. Restrictions will re
duce the use of metal from 4 to 3 pounds 
per unit and result in an additional an
nual saving of 675 tons of iron and 
steel.

Use of iron and steel for reinforcing 
in concrete vaults, prohibited as of Dec. 
30, is again permitted on a restricted 
basis until April 30. Restrictions limit 
such use to 15 pounds in a concrete 
vault of six or more sections, and 10  
pounds in those of less than six sections.

Restrictions against the use of metal 
liners are continued with the additional 
provision that certification is required 
when purchasing metal liners to meet 
government or Army-Navy requirements.

Through its present provisions, L-64 is 
affecting a total annual saving in critical 
metals of 67,000 tons of iron and steel, 
800 tons of zinc, 650 tons of copper 
and 1700 tons of antimonial lead.

War Production Board stated last week 
that it had seized approximately 600,000 
pounds of nonferrous metal, mainly cop
per scrap, from A. B. Alpirn Co., Oma
ha, Nebr. The supply is believed one 
of the largest copper scrap concentra
tions in the country.
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WINDOWS of WASHINGTON__
B ib liography o f helpfu l postw ar planning lit

era tu re p resen ted  by N ational Planning Association  
outlines methods by which governm ent may create  
and maintain full em ploym ent and high productivity

NEXT to the problem of winning the 
war the most important has to do with 
postwar economy. Two important ques
tions most individuals are asking are: 
“Will I be in business after the war?” 
and “W ill I have a job after the war?” 
Hence this department, over the past 
seven weeks, has been given over to a 
summation and analysis of the main 
feature or postwar planning which, as 
previously has been made plain, is aimed 
at creating and maintaining full employ
ment and high productivity, and also 
at prevention 'T alternate booms and 
depressions.

It is important that business men and 
men in industry familiarize themselves 
with ideas advanced by planners. Many 
business men who have heard radio 
broadcasts and read newspaper and 
magazine articles have the impression 
that much of the planning is of an im
practical, dreamy character. Careful 
study of the blueprint, however, reveals 
that it has a vast amount of merit. It 
should receive the thorough attention 
it deserves— for everybody involved 
freely admits that if we do go into the 
postwar period without plans, we will 
be inviting economic chaos.

Each Item  D escribed

So its readers may conveniently se
lect postwar planning literature of par
ticular interest to them St e e l , here
with, sets forth a bibliography on post
war planning. As will be seen, an at
tempt has been made to describe each 
item sufficiently to enable the reader to 
get a good idea of the nature of the 
subject matter. The bibliography was 
prepared by the National Planning As
sociation, to which St e e l  acknowledges 
its indebtedness.

Many readers who have followed this 
discussion over the past seven weeks 
have asked questions that indicate their 
doubts as to the complete practicality 
of the overall postwar planning as so 
far developed. In particular, they have 
questioned the possibility of utilizing 
private industry’ merely for full employ
ment and high productivity while at the 
same time it must operate within a rigid 
framework of fixed prices and fixed 
wages and of severe profit limitations. 
It appears true that postwar plans as 
now formulated are weak in these im
portant phases. The apparent weak
ness of the blueprint w ill be discussed 
here in next week’s issue.

SE L E C T E D  BIBLIOGRAPHY ON POSTW AR 
PLA NN IN G

A Sam pling of Books, Pam phlets, M agazine 
anti N ew spaper A rticles by N ational Planning 

Association, W ashington 
(Unless o therw ise specified, each govern

m ent publication  for w hich there is a  charge 
m ay be  ob tained  from  the S uperin tendent of 
D ocum ents, W ashington. F ree  publications 
should be ordered  diiectly  from each issuing 
office.)
AD V A NCED  M ANAGEM ENT (Society fo r the 

A dvancem ent of M anagem ent Inc., 29 W . 
T h irty -n in th  street, New York) $3 a  year to 
P'pnihprs, $6 to others: $1.50 a copy.
O ct.-D ec., 1941. "Postw ar Problem s of In-

PLANNING
This is the eighth o f a series 

o f a de ta iled  study o f w hat 

is be ing though t abou t and 

accom plished tow a rd  m ak

ing the postw ar w orld  a 

p lace in which the ind iv idua l 

and industry m ay flourish.

dustrial R elations,”  by  Lewis L . Lorwin.
ADVANCEM ENT O F SC IE N CE , journal of 

British Association for the A dvancem ent of 
Science (Burlington H ouse, London W . 1.) 
"E u ro p ean  A griculture; Scientific Problem s 

in Post-W ar R econstruction.”  July, 1942. 
5s 2d . 64pp.

“ Science and  W orld O rder,”  Proceedings o f 
a Conference. Jan., 1942. 5s. 3d . 120pp.

A GENDA (L ondon School of Econom ics. U. S. 
d istributor, Oxford U niversity Press, New 
Yo’-k'* $5 a year; $1.50 a copy.
Vol. 1, No. 1— Jan., 1942, and  all subse

quen t issues. A quarte rly  journal of re 
construction .to provide basic sources of 
inform ation on postw ar planning  through
ou t the w orld.

AM ERICAN A SSOCIATION FO R  SOCIAL 
SECURITY (22  E. Seventeenth street, New 
York '.
“ C an  W e Stop a  Post-W ar Depression Now’? 

Social Security in  W artim e and A fter,” 
C om m ittee R eport. 1942. 25 cents. 47pp.

AM ERICAN CITY (470 Fourth  avenue, New 
York) $2 a  year; 35 cents a  copy.
R egu lar reporting on postw ar p lann ing  by 

cities. See especially O ctober, 1942 and 
subsequent issues.

AM ERICAN CO U N CIL ON E D U C A TIO N  (744 
Jackson place, W ashington.)
“ Youth and  the F u tu re ,”  report of the  Am er

ican  Youth Commission. 1942. $2.50.
296pp.

AM ERICAN FE D E R A T IO N  O F LABOR (901 
M assachusetts avenue, W ashington.) AM ER
ICA N  FE D E R A T IO N IST . $2 a year; 20  cents 

a copy. D ec., 1942. “ L abor in the Post-

w’ar W orld ,”  by  R obert J. W att.
“ W e W ork for the  F u tu re : A FL  and  N a

tional D efense,”  by  W iBiam  L . G reen.
1941. F ree . 72pp.

AM ERICAN M AN A G EM ENT ASSOCIATION: 
(330 W . Forty-second street, New York). 
“ Sales P lanning  for the D ura tion— A nd A fter,”- 

by  F rederick  B. H eitkam p, H . R. C hap 
m an, D avid C. Prince, and  E dw in  G. 
Nourse. 1942. Free . 27pp .

AM ERICAN PU B LIC  H E A L T H  A SSO C IA T IO N  
(310 C edar s treet. New H aven).
“ H ousing for H ealth ,”  rep o rt o f the  C om 

m ittee  on the H ygiene o f H ousing. 1941.
$1. 221pp.

AM ERICAN TR A D E A SSO C IA TIO N  E X E C U 
TIV ES (1427 Eye street, N .W ., W ashington). 
“ D uring  the  W ar and  A fter the  W ar— a  

Look A head,”  by  N eil H . Jacoby. A pril,
1942. 5 cents. 16pp.

T H E  ANNALS o f the  A m erican Academ y o f 
Political and  Social Science (3457 W aln u t 
s treet, Philadelphia). A nnual m em bership  $5; 
$1 a  copy to m em bers, $2 to others.
July, 1942. “ W inning Both the  W ar and  

the P eace,”  conference proceedings, ed ited  
by  E . M. Patterson.

July, 1941. “ D efend ing  A m erica's F u tu re ./*  
conference proceedings, ed ited  b y  E . M. 
Patterson.

A R CH ITEC TU R A L FO R U M  (330 W . T w enty- 
second street, Chicago). $4 a year; $1 a copy. 
“B uild ing’s Postw ar P a tte rn ,”  series of articles. 

Sept., 1941. No. 1, “ P lann ing .”
Nov., 1941. No. 2, “ S tandard iza tion .”  
O ct., 1942. No. 3 , “ Postw ar P a tte rn .”  Sept., 
1942. “T he  N ew  H ouse, 194X .”  Nov., 
1942. “ Survey of Postw’a r P rogram m ing 
in C ities.”

ATLA NTIC  M ON TH LY  (8 A rlington street, 
Boston). $5 a  year; 40  cents a  copy. Nov., 
1942. “ Russia and  the F u tu re ,”  by  M ax 
L em er.
Sept., 1942. “ T he C om ing A ir Age,”  by  Igor 

Sikorsky as told to F rederick  C. Pain ton . 
Jan ., 1942. “ Foundation  of the  P eace ,”  by  

H enry  A. W allace.
BARRON’S W EEK LY  (44 B road street, New 

York). $10 a  year.
June 29 , 1942. “ Sunrise on D -D ay ,”  by  B ert 

W hite. (R eprints from  publisher).
Ju ly  21, 1941. “ A ircraft Industry  T om orrow ,”  

by  S. A ltschul.
June  30, 1941. “ B uilding Supply C om panies 

See H opeful F u tu re .”
B ERLE, A. A., JR . “ New D irections in the  

N ew  W orld .”  New York; H arp er and  Bros.
1940. $2. 141pp.

B EV ER ID G E , SIR W IL L IA M , “ R eport on So
cial Insurance and  A llied Services.”  (A m eri
can E dition) New York: T h e  M acm illan Co.
1942. $1. 299pp.

BINGHAM , A. M. “ U nited States of E u ro p e .”  
N ew  York; D uel], Sloane & Pearce. 1940. 
$2.50 . 366pp.

BOARD O F EC O N O M IC  W A RFA R E (W ash
ington).
“E xcerpts from an A ddress by  M ilo Perkins 

before tb- G raduating  Class of Sw arth - 
m ore College, M ay 25, 1942 .”  F ree . 7 pp . 
M imeo.

BOARD O F GOVERNORS, F E D E R A L  R E 
SERVE SYSTEM  (W ashington).
“ Address by  M arriner S. Eccles befo re  the 

A nnual C onference o f M ayors, Jan . 13, 
1942.”  F ree . 17pp. M imeo.

BOSTON C O N F E R E N C E  ON  D IST R IB U T IO N  
(80 F ed e ra l s treet, Boston).
“ R eport o f th e  14tli C onference.”  1942. 

$3.75. 94pp.
BRITISH  M IN ISTRY  O F  W ORKS AND 

PLA NN IN G. (U. S. d istribu to rs, B ritish L i
brary  of Info rm ation , 620 F if th  Ave., New 
York).
“ F inal R eport of the E xpert C om m ittee on 

C om pensation and  B etterm en t.”  (U thw att 
C om m ittee.) Sept., 1942. 75  cents. 180
pp.

“ Report o f the  C om m ittee on L an d  U tili
zation in R ural A reas.”  (Scott C om m ittee.) 
Aug., 1942. 60  cents. 138 pp . 

BROOKINGS IN S T IT U T E  (722 Jackson Place, 
W ashington).
“ Am erican H ighw ay  Policy ,”  by  C harles L .

D earing. 1942. $3. 286  pp.
“Collapse or Boom a t th e  E n d  of the  W ar,”
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Conventional  cylindrical  g r in d in g  set-up, 
fol lowed by g r in d in g  the shoulder.

Set-up for g r ind ing  taper  shan 
end of  a m il l ing  machine arboi

A b o v e :  Ci n c i n n a t i  12 x 24 
H ydrau l ic  Universal  G r in d in g  Machine.

•  O f the many factors to consider in the selection o f a 
universal grinder, these two should receive first considera
tion: ( l )  how large a variety o f w ork will the machine
handle, (2) how fast can the work be accurately finished, 
including set-up time. A n indication o f the way in which 
C IN C IN N A T I H ydraulic U niversal G rind ing  M achines 
fulfill these requirem ents has been presented in the small 
illustrations on these two pages.

First o f all, the C IN C IN N A T I m achine readily handles 
three basic types of precision tool-room g rind ing ; cylindrical, 
internal, and rotary surface. O f course, m any variations of 
these three classifications o f work, such as steep tapers, may 
also be ground on the C IN C IN N A T I. T h e  second factor, 
set-up time, is exceptionally low for all types o f w ork. For 
example, the internal g rind ing  attachm ent may be set to 

- grinding position by m erely sw inging it down and tightening 
one bolt.

All these features and m any m ore are presented in catalogs 
which may be obtained on request: N o. G-486 for the 12" 
machine and G-474-1 for the 14", 16", and 18" machines.

L e j t :  Rotary surface g r in d in g  a 
par t  held in the standard  chuck.

A b o v e :  G r in d in g  the bore  o f  a sleeve.



W I N D O W S  of  W A S H I N G T O N

by  H aro ld  G. M oulton and  Karl Schlot- 
terbeck. 1942. 2 5  cents. 40pp.

BU REA U  O F T H E  B U D G E T  (W ashington), 
“ W artim e U nity  on the  F iscal F ro n t,“  a d 

dress by  H aro ld  D . Sm ith before the 
R egional C onference on  E m ergency F is
cal Problem s of the C ouncil of State 
G overnm ents, M ay 15, 1942. Free.
15pp. M imeo.

BU REA U  O F  URBAN R ESE A R C H  (Prince
ton  U ., P rinceton, N. J.).

“ U rban P lann ing  and  Public  O pinion, N a
tional Survey R esearch Investiga tion ,”  by 
M elville C. B ranch Jr. 1942. $1. 87pp. 

B U TLE R , H A R O L D . “ T h e  L ost P eace .”  New 
York: H arcourt, B race and  Co. 1942. $2.75 
246pp .
T J °N A L  AFFA IRS (3  W illcocks street, T o r
onto).
“ C anada and  the Post W ar W orld ,”  series 

b y  R. O. M acFarlane. P a rt 1— “ C anada 
T om orrow ;”  P a rt 2— “ B lueprints for a 
N ew W orid” ; P a rt 3— “ Beginning a t the 
E n d .”  1942. 10 cents each. 24pp.

“ M ore F arm ers fo r W estern  C an ad a ,”  by 
A ndrew  Stew art. 1941. 25  cents. 32pp. 

“ Population: C an ad a’s P rob lem ,”  by  Steven 
C artw righ t. 1941. 30  cents. 34pp.

CARR, ED W A R D  H A L L E T T . “ Conditions 
of P eace.”  New York: T he  M acm illan Co.
1942. $2.50. 282pp.

C A TH O LIC  A SSO CIA TIO N  FO R  IN T E R 
N A TIO N A L PF.ACF. H 312  M assachusetts 
avenue, N. W ., W ash ing ton ).
“ A m erica’s Peace Aims.”  P am phlet No. 28.

1941. 10 cents. 48pp.
C H R ISTIA N  SC IE N C E M ON ITO R, Oct. 1 

to Nov. 4 , 1942. “ T he  W orld W e Want.** 
A series o f articles on postw ar organization 
by  in te rna tionally  know n experts. $1 for file 
o f clippings.

C O L E , G. D . II . “ E urooe, Russia and the 
F u tu re .”  New York: T he M acm illan Co. 
1942. $2. 233pp.

C O M M ISSIO N  T O  STUDY T H E  ORGANI
ZA T IO N  O F  PE A CE (8  W . F o rtie th  street. 
N ew  Yotk).
B ulletin , $1 a year; 10 cents a copy. R egu

larly  reports on postw ar activities.
Jan .-F eb ., 1942, “ A D igest of Religious 
S tatem ents on Peace and  Postw ar.” 
M ay-June, 1942, “ G eneral B ibliography 
on In terna tional O rganization and  Post
w ar R econstruction .”

“ H um an R ights and  W orld  O rder.”  by 
Q uincy W right. 1943. 5 cents. 32pp. 

“P relim inary  Reports and M onographs.”
1941. 25  cents. 300pp.

“ T h e  T ransitional P e riod .”  1942. 15 cents. 
130pp.

COM M ON SE N SE (315 F ourth  A venue, New 
York). $2 .50  a year; 25 cents a copy.
Nov., 1942. “ Socialism o r a M ixed Econo

m y.”  A debate  by C arl D reher vs. John 
C ham berlain ; “ Religion Plans a  Post W ar 
W orld ,”  by  Sidney H ertzberg .

O ct., 1942. “T he  H igh C ost of P eace,”  by 
C lyde Eagleton .

Ju ly , 1942. “ A ir W ays of the  F u tu re ,”  by 
W olfgang L angew iesche.

June, 1942. “ O ur Com ing P rosperity ,”  by  
A lvin H . H ansen: “ Peace Aims as W ar 
W eapons,”  by  Julian  S. Huxley.

A pril, 1942. “ T ow ard  a D urab le  Peace,*’ 
by  E ugene  Staley.

Jan ., 1943. “ W orld  O rder: M iracle o r M ir
age?”  by  K urt R. M attusch.

C O N D L IF F E , J. B. “ A genda for a Postw ar 
W orld .”  N ew  York: W . W . N orton & Co. 
1942. $2 .50 . 232pp.
“ R econstruction of W orld  T rad e .”  New 

York, W . W . N orton & Co. 1940. $3.75. 
427pp.

C O N F E R E N C E  ON  URBANISM  (H arvard  U n i
versity , C am bridge).
“ T h e  Problem s of C ities and  T ow ns.”  E d ited  

by  Guy G reer. 1942. $1. 116pp. 
C O N SU M ERS’ C O O PER A TIO N  (The C oopera

tive L eague  o f A m erica, 608 S. D earborn  
street O "> ago  '‘ S i n  vear: 10 cents a copy. 
June, 1942. “ F o u r Steps T ow ard  Perm anen t 

P eace .”
A pril, 1942. “ R eport of the  B oard of D i

rectors on  a  C ooperative W orld  P rogram .”

C ONTEM PORARY CHINA (Chinese News 
Service, R ockefeller C enter, New York). 
$1 a  year.
“ T he  C hinese D eclara tion  of W ar Aims,” 

tex t of C hiang Kai-Shek’s speech a t  N. Y. 
H era ld  T ribune  Forum , Nov. 17, 1942, 
read  by  L in  C hieh, Chinese M inister to 
W ashington . Nov. 30 , 1942.

C OREY, L E W IS . “ T he Unfinished Task: 
Econom ic R econstruction fo r D em ocracy.” 
N ew York: V iking. 1942. $3. 314oo.

C O U N C IL ON FO R E IG N  RELATIO N S (45
F.. Sixty-firth  s treet New Y o rk '.
Foreign  Affairs. ($5 a  year; $1.25 a copy.). 
A pril 1942. “ On the Econom ic F ront, Now 

and  L a te r,”  by  Percy W . Bidwell, Karl 
B rand t, and  C. P. K indleberger, Andre 
Istel. Alvin H . H ansen.

Jan ., 1942. “T he  O rganization of Postw ar 
E u ro p e ,”  by  E duard  Benes; “ D anubian  
R econstruction,”  by  O tto of Austria: “ R e
storing T rad e  a fte r the W ar.”  by H erbert 
Feis; “ W h at Airplanes C an D o,”  by
E dw ard  W arner.

O ct., 1941. “ A gricultural Surpluses in the 
Postw ar W orld ,”  by  Leshe A. W heeler. 

“ N ew  D irecrions in our T rade  Policv,”  by 
W illiam  D iebold Jr. 1941. $2. 174np. 

“ W orid Econom y in T ransition ,”  by E ugene
Staley. 1939. $3. 351pp.

D E  HAAS, J. ANTON. “ Postw ar R econstruc
tion of the N etherlands,”  lecture be^om the 
Society o f N etherlands Scholars in North 
Am erica. W ashington. Jan . 3, 1942. New 
York: N etheriands In form at;on B ureau, 10 
Pocke^Re»- Plaza. F ree . 21nn.

T H E  ECO N O M IC JOURNAL (Roval Econom 
ic Societv. 4 Portugal street, London, W . 
C . 2.) Year. G .: 7s fid a rouy.
June-Sent.. 1942. “T he  Place o f  E xoo^s in 

British Industry  a fte r the W ar,”  by  H enry 
Clay.

April, 1942. “ An Industria lis t’s Refie^t'ons 
on the Fu tu re  Relations of G overnm ent and 
Industry ,”  by  Sarm*el C ourtavld ; “ Social 
R econstruction by  the Regulation of In 
com es.”  by  Rom nev G reen.

D ec., 1941 “ Some Rem edies for Postw ar 
U nem ploym ent.”  by  J. H . R ichardson; 
“ No*es on an  Instalm ent P lan for Postw ar 
D eliveries,”  bv  L. Kovacs.

T H E  EC O N O M IST (Brettenham  House, L an 
caste r place, London, W . C. 2.1 £ .3 . a year- 
Is . a  copy.
O ct. 3. 1942. “ Full E m ploym ent: T he  A im.” 
O ct. 10. 1942. “ Full Em ploym ent: The

M eans.”
Oct. 17. 1942. “ Full E m ploym ent: T he

C ost.”
Jnlv  25, 1942. “ Econom ic Rcsnonsihilitv.”  
July 18, 1942. “ T he Am erican C hallenge.”  
M arch 7, 1942. “ W anted— A P ’-onhet.”
Jan . 10, 1942. “ T he Use of L and .”
M ay 16. 1942. “ W ar and Peace.”
Nov. 29, 1941. “ Postw ar A griculture.”

(Dec. 13 issue contains le tte r from Lord 
D eW arr criticizing this article, together 
w ith ed ito r’s rejoinder.)

A ug. 30, 1941. “ W artim e and Peacetim e
Farm ing .”

Aug. 23 , 1941. “ W ar and Peace.”  
FE D E R A L  CO U N C IL O F C H UR CH ES, Com

mission to S tudy the  Bases of a  Just and 
D urab le  Peace (297  Fourth  avenue. New 
York).
“ T he C hristian C hurch and  W orld O rder.” 

A statem ent by  the Commission of the 
Churches for In ternational Friendship  and 
Social R esponsibility. 1942. 10 cents.
28pp.

“ A R ighteous Faith  for a Just and D urable 
P eace.”  1942. 25  cents. 104nn.

“T ow ard  W orld  O rder,”  by  John Foster 
D ulles. 1942. Free . 27pp.

FE D E R A L  PO W E R  COM M ISSION (W ashing
ton).
“ Postw ar Pow er D evelopm ents in Southw est ”  

address by  L eland  Olds. Nov. 4 , 1942. 
F ree . 11pp. M imeo.

FE D E R A L  W ORKS AGENCY (W ashington). 
“ T he O utlook for Postw ar B uilding.”  Address 

by  the  A dm inistrator a t a Forum  M eet
ing of the W ashington Bldg. Congress, Dec. 
14, 1942. F ree . 5pp. Mimeo. 

FE D E R A T IO N  O F  B RITISH  IN D U STRIES 
(London).

“ R eport on R econstruction .”  M ay, 1942.
F ree . 31pp.

(D istributed  hvJJ. S. by  British E m pire  C ham 
b e r of Com iherce, New York, and  N ational 
Foreign  T rade  Council, 26  B eaver s treet, 
New York).

F E D E R A T IO N  O F M ASTER C O T T O N  SPIN 
NERS ASSOCIATIONS L td . (6 8 /7 0 , D eans- 
gate  A rcade, M anchester, E ng land).
“Postw ar Econom y, A S tatem ent of P rin 

ciples.”  A pril. 1942. Free . 12pp.
FO O D  R ESEA RC H  IN S T IT U T E  (S tanford 

U niversity, Calif.).
“ W orld W heat Survey and  O utlook,”  by 

Joseph S. Davis. M ay, 1942. 75 cents. 
30pp.

“ N ew  In terna tiona l W h ea t A greem ents,”  by 
Josenh S. Davis. Nov.. 1942. $1. 83pp.

FO R E IG N  POLTCY REPO RTS (Foreign Policy 
Association, 22  E . T h irty -e igh th  street, N ew  
York). $5 a year: 25  cents a  copy.
Dec. 15, 1942. “ Allied G overnm ents in L on

don— W ar Efforts and  Peace Aims,”  by 
W inifred N. Iladsel.

Oct. 15. 1942. “ As B ritain  Sees th e  Postw ar 
W orld .”  by  H ow ard P. W hidden , Jr.

Oct. 1, 1942. “ W h at A m ericans T h ink  abou t 
Postw ar R econstruction in New E ngland , 
in the  South, in the  M iddlew est, and  in 
the N orthw est.”

Sept. 1, 1942. “ Asia in a  N ew  W orld  O rder,” 
bv O v e n  L attim o’-e.

M arch 15, 1942. “ E uropean  A greem ent for 
Postw ar R econstruction ,”  by  V era M icheles 
D ean.

M arch 1. 1942. “ Econom ic Projects for
H em isnhere D evelopm ent,”  b y  John C. 
D eW ilde.

Oct. 1, 1941. “ T ow ard  F ree  T m d e  w ith 
L atin  A m erica,”  bv  C onstan t S o u th v o rth . 

M ay 15. 1941. “ To"-a -d A N ew  W orld 
O d e r .”  bv  V era M icheles D ean.

FO R TU N E (Tim e and  L ife  B ldg., New York). 
$10 a vear; $1 a  cony.
Nov., 1942. “ T ow ard  F u ll Use of O nr R e

sources.”  by  A h'in  H . H ansen and  Guy 
G reer: “ W hat W ill R ailroads D o?”

O ct.. 1942. “ W ashington’s F iscal Pol my: Its 
W ar and  Postw ar A im s,”  by  G erhard 
Colm.

Julv. 1942. “ Foreign  Investm en t in a Post- 
W ar W orld ,”  b y  H erb e rt Feis.

O ct., 1941. “ W here  D o W e Go from H ere?”  
by  Geoffrey C row ther: “ W h at Shall W e 
D o T hen?”  by  A. A. Berle. Jr.

10th F ortune R ound T ab le . “ O n D em obiliz
ing the W ar Econom y.”  Sept. 5 -7 , 1941.
20pp.

8 th  F ortune R ound T ab le , “ Peace Aims.”  
F eb. 14-16. 1941. 20pp.

Series of “ T he U nited  States in a New 
W orld .”  1. R elations w ith  B rita in : 2. P a 
cific R elations; 3. T he  D om estic Econom y. 

Supplem ents to F o r tu n e . Mnv. August and 
D ecem ber. 1942. respectively.

F R E E  W O RL D  (Free W orld  Association. 55 
W . Forty-second street, N ew  York). $4 a 
year; 40  cents a copy.
A basic source for statem ents b y  in te rn a 

tional experts on  postw ar p lanning . R egu
larly  contains reports on F ree  W orld  R ound 
T ab le  C onferences; A ugust, 1942 and  sub 
sequent issues contain reports on activities 
and  proposals of organizations w orking on 
postw ar problem s.

GELBER , L IO N E L . “ Peace b y  Pow er, T he 
P lain M an’s G uide to the  Key Issues of the 
W ar and of the  P ostw ar W o rld .”  N ew  York: 
Oxford U niversity Press. 1942. 159pp. $1.50.

G O LD EN , C LIN T O N  S. and  R U TTE N B E R G , 
H A RO LD  J. “ T he  D ynam ics o f Industria l 
D em ocracy.”  New York: H a rp e r and  Bros. 
1942. 358pp. $3.

G U EL PH  C O N FER EN C E (198 College street, 
T oronto, C anada).
“ Conservation and  Postw ar R ehab ilitation .”  

1942. 15pp. 10 cents.
H ANSEN, ALVIN. “ F iscal Policy and  Business 

Cycles.”  New York: W . W . N orton £c Co.
1941. 462pp. $3.75.

HARVARD BUSINESS R E V IE W  (330 W . 
Forty-second street, New York). $5 a year; 
$1.25 a  copy.
A utum n, 1942. “ Postw ar Boom  o r C ollapse,” 

by  Sum ner Slichter.
Sum m er, 1942. “ An A pproach to  Postw ar
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P lann ing ,”  by  R. P. G ustin  and  S. A. 
H olm e.

Spring, 1942. “ Swords and  P low shares,”  by 
D onald  H . D avenport and  D al H itchcock. 

H A RPERS M AG A ZIN E $4 a  year, 40  cents a 
copy.
Ju ly , 1942. “ Sky Trucks C om ing.”  by  W il

liam M . Sheehan.
HEYM ANN, HANS. “ P lan  for P erm anen t 

P eace .”  N ew  York: H arper and  Bros. 1941. 
315pp. $3.50.

H O L M E , S. A. “ H ow to O rganize and  C on
d u c t Postw ar P lann ing  A ctivities.”  O ct., 1942, 
“ Industria l M arketing .” 4 -page reprin t free 
from G eneral E lectric  Co., Schenectady, N. Y. 

H O O V E R , H E R B E R T  and  GIBSON, H U G H . 
“ T he Problem s of L asting P eace .”  New 
York: D oubleday , D oran  & Co. 1942.
295pp . $2.

H O U SE O F  R E PR E SE N T A T IV E S . H earings 
before  a Subcom m ittee o f the  C om m ittee on 
Labor.
“ E stab lish ing  A Post-E m ergency Econom ic 

A dvisory Com m ission and  a  N ational U n
em ploym ent Com m ission.”  77  C ong., 1 
Sess., on H . J. Res. 59  and  H . J. Res. 76, 
June  24-27 , 30 , and  Ju ly  1, 1941. 202pp. 
20  cents.

H O W A R D . G RAEM E K. “ A m erica an d  a New 
W orld  O -der.”  N ew  York: C harles Scribners 
Sons. 1942. 121pp. $2.

IN S T IT U T E  O F A D U LT E D U C A T IO N  
(T eachers C ollege, C olum bia U niversity, New 
York).
“Postw ar T rain ing  and  A djustm ent.”  1942. 

54pp . Free .
IN S T IT U T E  O F E X PO R T (Royal E m pire  So

ciety  BIdg., L ondon, W . C. 2).
“B ritish E xport and Econom ic R econstruc

tion.”  1942. 15pp. Free.
IN S T IT U T E  O F  PA C IFIC  R EL A T IO N S, A m er

ican C ouncil (129 E . F ifty-second street, 
N ew  Yoric).
FA R  E A STER N  SURVEY, fortn ightly . $5 a 

year. 25 cents a copy, 
in C hina,”  by W . C. Johnstone.
D ec. 14. 19 12.. “ E nd of Soccial Privileges 
Nov. 2 , 1942. “ M ust W e K eep Japan 

Strong?”  by  W illiam  C. Johnstone.
Sept. 7, 1942. “ C hunking C onsiders the 

F u tu re ,”  hv G uen ther Stein.
Ju ly  13. 1942. “ H ow  W ill W ar E n d  for 

Jap an ?”  bv  M. Searle Bates.
June  15, 1942. “ A N ew  In terna tiona l
C om m onw ealth .”

Pacific Affairs, quarte rly . $2 a year, 50 
cents a  copy.
D ec., 1942. “ F inancia l P roblem s in C hina 's 

W ar and  Postw ar Econom y,”  by  F ran k  
M. T am agna; “ W ar Aims and  Peace 
Aims in the Pacific,”  by  W . L . H olland. 

Sept., 1942. “ Steps to W orld  O rganiza
tion ,”  by  W alte r Nash.

“P ost-W ar W orlds.”  Inqu iry  Series, by  P . E . 
C orbett. N ew  York: F a rra r  & R inehart. 
1942. 203pp . $2.

IN S T IT U T E  O F  PU B LIC  A FFA IRS (U niversity 
of V irginia, C harlo ttesv ille).
“ B ibliography o f A ddresses on  ‘New S tra

tegics fo r W ar and  Peace’ a t  16th A nnual 
Session.”  1942. 9pp. M imeo. Free . 

IN T ER -A M E R IC A N  C O N F E R E N C E  ON SO 
CIA L SECU RITY — see: In te rna tiona l L abor 
Office.

IN T ER N A T IO N A L C O N C IL IA T IO N  (C arnegie 
E ndow m en t fo r In te rna tiona l Peace, 405  W . 
117 street, New York). 25  cents a  year; 5 
cents a  copy.
D ec., 1942. “ In te rna tiona l O rganization ,”  

by  Joseph P. C ham berlain . 
IN T E R N A T IO N A L  LABOR O F F IC E  (M cGill 

U niversity , M ontreal, o r 734  Jackson Place, 
W ashington).
“ A pproaches to Social Security , An In te r

nationa l Survey.”  1942. 100pp. 50 cents. 
“ T he IL O  and  Plans for a P eop le’s P eace .” 

R eport of L ondon  M eeting  of Em ergency 
C om m ittee. 1942. 48pp . 10 cents.

“ T he IL O  and  R econstruction .”  R eport by 
A cting D irecto r E dw ard  J. Phelan . 1941. 
112pp. 50  cents.

In te rn a tio n a l L ab o u r R eview , $6 a year, 60 
cents a  copy. R egularly  reports on post
w ar p lann ing  activities th roughout the  
w orld.

R eports p repared  fo r th e  In ter-A m erican  
C onference on  Social Security , Sept. 10-16, 
1942. 1. “ E xtension of Social Insurance
C overage to A gricultural W orkers, to the 
Self-Em ployed, and  to D om estic Servants,” 
18pp; 2. “ Efficacy an d  E conom y of
M edical and  P harm aceu tical Benefits in 
H ealtli Insurance P lans,”  2 1pp ; 3. “ F o rm u
la ting  a  D isability  Insurance P rogram ”—  
an analysis of problem s w ith  special re 
gard  to the  s ituation  in the U nited  States, 
38pp ; 4. “P ro tection  of the P eop le 's  H ealth  
T hrough  Social In su rance”— basic  ideas 
fo r a  general h ea lth  program  derived  from 
C hilean  experience, 20pp.

Resolutions and  sum m ary o f w ork o f the 
In ter-A m erican  C onference on Social Se
curity  in “ In te rn a tio n a l L ab o u r R eview ,”  
Nov. and  D ec., 1942.

“ T ow ards O u r T rue  Inheritance— T h e  R e
construction  W ork of the  IL O .”  1942. 77pp. 
25  cents.

“ W artim e D evelopm ents in G ovem m ent- 
E m ployer-W orker C o llaboration .”  1941. 
152pp. 50  cents.

JO H N STO N , ERTC A .: A R N O LD . TH U RM A N  
V '.; E L IO T , C H ARLES W .; W A T T . R O BERT 
A.; and  JA C O B STE IN , M EYER. “ C an 
P rivate  Industry  M eet the Postw ar C h a l
lenge?”  W ashington: R ansdell, Inc. June
14, 1942. 14pp. 10 cents.

JO R D A N , H EN R Y  P. “ Problem s of Postw ar 
R econstruction .”  W ashington: A m erican C oun
cil on  Pub lic  Affairs, 2153  F lo rida  avenue,
1942. 292po . $3 25.

KINGSLEY, J. D O N A LD  and  PETEGO RSK Y , 
D A V ID  W . “ Strategy for D em ocracy.”  New 

k- Longm ans G reen & Co. 1942. 342op
$3.

KNOX, JO H N , E D IT O R . “ Religion and  the 
P resen t C risis.”  C hm a"o: U niversity  of C hi
cago Press. 3 942. 165pp. S I .50.

LA V ES. W A L T E R  II . S. and  O TH E RS. “T he  
F oundations of a M ore Stable W orid  O rder.”  
Chma^O" U niversity  of C hicago Press. 1941. 
133nn. $2.

LE A G U E  FO R  IN D U ST R IA L  DEM OCRACY 
(112 E . N ine teen th  street. N ew  York).
L ID  News B u lle t:n . 50  cents a  year.

June, 1942. “ T h e  P o ^  o f the  Races m 
o u r F u tu re  C ivilization .”

LE A G U E  O F  NA TIO N S (U. S. D is tribu to r: In 
te rna tiona l D ocum ents Service. C olum bia 
U niversity  Press. N ew  Yoricb “ T he N etw ork 
o c W orld  T rad e .”  1942. 172nm  $2 75.

LO N D O N  CHAM BER O F C O M M ERCE (69, 
C annon street. L ondon  E . C. 4). “ R eport on 
G eneral Princip les of a  Postw ar E conom y.” 
M av 12, 1942. 16pp. Free .

L O R W IN , L E W IS  L . “ Econom ic C onsequences 
of the  Second W orld  W ar.”  N ew  York: 
R andom  H ouse. 1941. 510pp . $3.

M cD O N A LD , BRIG. G EN . H . F . “V eterans of 
the  P resen t W ar.”  A ddress befo re  M ontreal 
R otary  C lub. Nov., 1941. 19pp. F ree  from 
D irecto r o f Pub lic  Info rm ation , O ttaw a.

M E A D E , JAM ES E D W A R D . “ T he Econom ic 
Basis of a  D urab le  P eace .”  New York: Ox
ford U niversity  Press. 1940. 192pp. $2.

M E D IC A L  CA RE (W illiam s & W ilkins Co., 
Baltim ore). $3 a  year; $1 a  copy.
Nov.. 1942. “ B ritish M edical P lanning , w ith 

a  Sym posium  of A m erican C om m ent.”
M O D E RN  IN D U STRY  (347 M adison a v e n u t, 

N ew  York). $2 a  year; 25 cents a copy.
D ec., 1942. “ M odem  Industry  Looks A head ;” 

“ T he  Postw ar C hallenge to In d u stry ;”  etc. 
Nov. 15, 1941. “ Industria l W orld  T om orrow .”

M OODY, BLA IR . “B oom  o r B ust.”  N ew  York: 
D uell, Sloan & Pearce. 1941. 336pp . $2.50 .

N A TIO N A L A SSO C IA T IO N  O F M AN U FAC 
TU R ER S (14 W . F o rty -n in th  street, New 
York).
“ C an  W e Avoid a Post-A rm  am ent D epres

sion? A Survey o f O pinions subm itted  
by  m em bers o f th e  A m erican  Econom ic 
Association. June, 1941. 72pp . Free . 

“ N ational D efense and  A m erica 's Fu tu re: 
A Program  A dopted  by  the 46 th  Congress 
of A m erican Industry .”  D ec., 1941. 11pp. 
Free .

“ Preparing  N ow for Postw ar P roblem s.” 
R eport o f the  C om m ittee  on Postw ar P rob 
lems. Ju ly , 1942. 10pp. Free .

N A TIO N A L C O N F E R E N C E  ON PL A NN IN G,

1942. “ Proceedings.”  Chicago: A m erican So
cie ty  of P lann ing  Officials, 1313 E . Sixtieth 
s treet, 1942. 228pp . $2.50 .

N A TIO N A L C O U N C IL  FO R  T H E  PR E V E N 
T IO N  O F  W AR (1013 E igh teen th  street, 
N .W ., W ashington).
“Leaflets on the Postw ar W orld .”  Series. 

M imeo. 1942. 10 cents each.
1. B eyond W ar, 20pp.
2. Sovereignty and  the  F o u r Freedom s,

12pp.
3. Tariffs and  the  A tlantic C harte r, 20pp.
4 . R ace P rejud ice  an d  W orld  W ar, 20pp.
5. E q u a l Access to Raw M aterials, 19pp.
6. T h e  P eople 's Peace, 12pp.

NA TIO N A L H O U SIN G  A D M IN IST RA T IO N ,
W ashington.
“B ibliography on Postw ar H ousing and  U rban 

D evelopm ent.”  Sept., 1942. 8pp . M imeo. 
F ree .

“ A H andbook  on U rban  R edevelopm ent for 
C ities in the U nited  S tates.”  By the F e d 
era l H ousing A dm inistration. 1941. 105pp. 
15 cents.

N A TIO N A L PE A C E  C O U N C IL  (144 S ou tham p
ton Row, L ondon, W . C. 1.— U. S. d istri
bu to r, T he A m erican F riends Service C om 
m ittee , 20  S. T w elfth  s treet, Philadelph ia). 
“ Peace and  R econstruction Yearbook, 1942.”  

70pp. 25  cents.
“ Peace Aims Pam phlets .”  25 cents each.

10. T he British C om m onw ealth  and  the 
U nited  States in the Postw ar W orld 
(C ollected Speeches), 64pp.

11. F reedom  for C olonial Peoples, 38pp.
12. B rita in  and  R ussia: T h e  F u tu re . 62pp.
13. F ood R elief fo r O ccupied  Europe, 

24 pp.
14. Ind ia , 1939 -1942 , 30pp.

N A TIO N A L PL A N N IN G  A SSO CIA TIO N  (800
T w enty-first s treet, N .W . W ashington). 
“P lan .”  6 -page  leaflet describ ing  w ork of 

the Asso riation and  classes o f m em bership. 
Free .

“ G erm an S trategy of W orld  C onquest,” by 
D erw en t W hittlesey , in co llaboration  w ith 
C. C. C olby and  R ichard  S. H artshom e. 
N ew  York: F a rra r  an d  R inehart. 1942. 
293pp . $2 .50 . (Special price  of $1 .85  to 
subscribers and  m em bers of the  Associa
tion).

P lann ing  Pam phlets, series— at least 10 a 
year. Jo in t subscription w ith  P ub lic  Policy 
D igest (see below ) $5 a  year. 25  cents 
a copy.

2. W ar and  O ur L atin  A m erican T rade  
Policy, 1939, 36pp.

5. D efense P lann ing  and  L abor Policy, 
1941, 24pp.

7. T h e  Crisis in T ransporta tion , 1941,
26pp.

8. G uides fo r Postw ar P lann ing , 1941, 
31pp.

9. B rita in ’s T rad e  in the Postw ar W orld , 
1941, 36pp.

10. U rban R edevelopm ent and  H ousing,
1941, 24pp .

11. F o r a B etter Postw ar A griculture, 1942, 
47pp.

12. & 13. T he  P ostw ar Industria lization  of 
C hina, 1942, 92pp.

14. W hen D em obilization  D ay Comes,
1942, 35pp.

15. In te rn a tio n a l D evelopm ent Loans, 
1942, 38pp.

16. R egional Resources D evelopm ent 
(U. S.), 1942, 40pp.

17. R elief fo r E urope, 1942, 59pp.
18. Econom ic P a tte rn  of W orld  P opu la

tion, 1943, 54pp.
T he  Postw ar D ebt Problem  (In Process). 
F u ll E m ploym ent W age and  Price 

policy (In Process).
Special Reserves for Postw ar Industria l 

Reconversion (In Process).
Public Policy D igest, m onthly  except for 

July and  A ugust. Jo in t subscription w ith 
Planning P am ph le t Series (see above), 
$5 a year. 25  cents a copy. Reviews cu r
ren t reports and  activities of governm ent 
an d  p riva te  agencies, giving special a tte n 
tion  to w ar and  postw ar p lann ing ; p ro 
vides o rd e r service a t no  extra charge to 
subscribers. F eb ., 1940 and  subsequent 
issues.

NA TIO N A L POLICY C O M M IT T E E  (N ational
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Press B ldg., W ashington).
“ Steps T ow ard  a  D urab le  P eace.” M emo.

No. 9 , 1940. 28pp. 50  cents.
“ W hat W e Are F ighting  F o r.” Memo. No.

14, 1941. 31pp. 50  cents.
N EV IN S, ALLAN. “ A m erica in W orld Affairs.” 

New York: Oxford U niversity Press. 1942. 
140pp. $1.

N E W  E U R O PE AND W O RLD  RECO N STRU C
TIO N . (151 E . Sixty-seventh street, New 
York). $2.50 a  year; 25 cents a  copy. (Regu
larly  includes insert containing Survey of 
C entral an d  E astern  Europe by the Centra! 
and  E astern  P lanning  Board). This m onthly 
review  of in ternational affairs gives special 
a tten tion  to plans w hich have been  p u t for
w ard  by prom inent Europeans-in-E xile.

N EW  YORK CITY PLA NN IN G  COM M ISSION 
(M unicipal B ldg., New York).
“ Proposed Postw ar W orks Program , the City 

of New York.” O ct., 1942. 32pp. and 
m ap. 25 cents.

OBERLIN  C O L L E G E , Series of Lectures. “ T o
w ard In te rna tiona l O rganization.”  New 
York: H am er Brothers. 1942. 217pp. $2. 

O F F IC E  O F PR IC E ADM INISTRATION 
(W ashington).
“ A Plan for Installm ent Selling for Postw ar 

D elivery.” By Rolf N ugent. Dec., 1942. 
120pp. M imeo. Free.

“ W ar and  Postw ar Food Policies,” address 
by H . R. Tolley before  a joint m eeting 
of the N ational Am erican W holesale 
Grocers Association and  the N ational As
sociation of R etail Grocers a t Chicago, 
June 8, 1942. 7pp. Mimeo. Free.

O F F IC E  O F W AR IN FO RM A TIO N  (W ash
ington).
“ Postw ar P lanning Activities of the Federal 

G overnm ent.”  Nov., 1942. 27pp. Free. 
“T ow ard  New Horizons— T he W orld Beyond 

the W ar.”  Speeches and  Statem ents of 
H enry  W allace, Sum ner W elles, John 
W inan t and  Milo Perkins. 1942. 16pp. 
Free.

O LSEN , O. E . W . “ Postw ar H ousing Problem s: 
based on League of Nations and In te rn a 
tional L abour O rganization D ata .”  New 
York: C olum bia U niversity Press. 1940.
69pp. 40  cents.

ORR, SIR JO H N . “ F ighting  for W hat?” London: 
M acm illan Co. 1942. 89pp . 2s. 6d. 

PACKARD, W A LTER . “T he Econom ic Im 
plications o f the C entral V alley Project.” 
Los Angeles: Adcraft, 3440 S. H ope street, 
1942. 91pp. 25 cents.

PAN AM ERICAN U N IO N  (W ashington).
“ R eport of the T h ird  M eeting of the M in

isters of Foreign  Affairs of the American 
Republics in Rio de Janeiro , Jan. 15-28,
1942.”  60pp. 15 cents from P an  American 
Union.

“ Prelim inary Recom m endation on Postwar 
Problem s,”  form ulated  by  the In ter- 
Am erican Jurid icial C om m ittee and  sub
m itted  to the G overnm ents of the Amer
ican R epublics by  the Governing Board 
of the Pan Am erican Union. Nov., 1942. 
27pp. 10 cents from the Union.

PE O PLE S M ANDATE C O M M ITT EE (Hay- 
Adams H ouse, W ashington).
“ T he Am ericas and  the  Postw ar W orld ,” by 

F lorence B rew er Boeckel. 1942. 16pp.
25 cents.

PLA NN IN G  AND C IV IC  CO M M EN T (Amer
ican P lann ing  an d  C ivic Assn., 901 Union 
T rust H d " .. W ash ing ton). S3 a vear.
O ct., 1942. “ T he Status of P lann ing  for 

P ostw ar U rban  R edevelopm ent,”  by 
Charles T . S tew art.

PO L IT IC A L  AND EC O N O M IC  PLANNING 
(16  Q ueen A nne’s G ate, London, S. W . 1. 
U. S. D istribu to r, T he New R epublic, 40 
E . Forty -n in th  street. New York. $4.50 a 
year; 25 cents a  single copy, unless otherw ise 
specified).
P lanning

Oct. 13, 1942. “ P lanning for H olidays.” 

1 5 p p *Sept. 22 , 1942. “ O utlook for France. 16pp. 
Ju ly  14, 1943. “ P lanning for Social Secur

ity .” 52pp. 50  cents.
April 21, 1942. “ An Anglo-A m erican E co

nom ic Policy.”  15pp.
A pril 7 , 1942. “ B ritish Reconstruction

Agencies.”  20pp.
Jan . 20, 1942. “T he Future of the Col

onies.”  20pp.
Dec. 30, 1941. “ Building for the N ation.”

16pp.
Nov. 25 , 1941. “ National Policy Towards 

the L and .”  16pp.
Nov. 4, 1941. “ Publicly Owned L and .”

20pp.
Sept. 2, 1941. “ Planning Postwar Industry.” 

15pp.
T H E  PR O D U CERS’ COUNCIL INC. (815 

F ifteen th  street, N .W ., W ashington).
“ Postw ar Planning for the Construction In

dustry.”  June 1942. 26pp. Single copies 
free; additional copies 10 cents each.

RESEARCH IN STITU TE ON PEACE AND 
POST-W AR PROBLEM S, AM ERICAN JE W 
ISH C O M M ITTEE (386 Fourth avenue, 
New York).
“G ovem m ents-in-Exile on Jewish Rights,” 

ed ited by Abraham  G. Dukcr. 1942. 64pp. 
25 cents.

ROYAL IN ST IT U T E O F INTERNATIONAL 
AFFAIRS (Chatham  House, London).
Bulletin of International Affairs. 25s. a year; 

Is. a copy.
“ Industrialization Overseas”— 1. B ack 

ground and Tendencies, May 30, 1942;
2. Resources and Com parative Costs, 
(Also: “ Ind ia’s Progress in Industrializa
tion” ), June 13, 1942. 3. National C apa
bilities, June 27, 1942.

“ M edical Relief in Europe, Questions for 
Im m ediate Study,”  by Melville D. Mac- 
Kenzie. 1942. 67pp. 70 cents from O x
ford University Press, New York.

“ Relief and Reconstruction in Europe: The 
First Steps.”  July, 1942. 40pp. 50 cents 
from Oxford University Press, New York. 

SHEPARDSON, W HITNEY II. “ The Interests 
of the U nited States as a W orld Power.” 
C larem ont, Calif.: C larem ont Colleges. 1942. 
64pp. $1.75.

SOCIAL RESEARCH (66 W . Tw elfth street, 
New York). $3 a year; 75 cents a copy.
Nov., 1942 “ Plans for a Postwar W orld 

C learing Bank,”  by  H ubert Ladenburg. 
Sept., 1942. “ W orld Oil Control, Past and 

Future— An Alternative to ‘International 
C artelization’,”  by Frederick Haussmann. 

May, 1942. “T he Coming Organization for 
Peace,”  by Alvin Johnson.

Sept., 1941. “ W ar Aims and America’s 
Aims,”  by Max Ascoli; “The United States 
and W orld Reconstruction,”  by H ans Staud- 
inger; “ Sovereignty and the Coming 
Peace,”  by Fernando de los Rios; “ In ter
nal Structure and International O rder,” 
by  Nino Levi.

STEA D , W ILLIAM  II. “ Democracy against 
U nem ploym ent.” New York: H arper and
Brothers. 1942. 280pp. $3.

STRAIGHT, M ICHAEL. “ Make This the Last 
W ar.”  New York: H arcourt, Brace and Co.
1943. 417pp. $3.

TEN N ESSEE VALLEY AUTHORITY (Knox
ville, Tenn.).
“ Tow ard a Solution of Postwar Problem s.” 

Address by  James M. Pope, before tin? 
Southern Institute of Local Government, 
Nov. 14, 1942. 12pp. Mimeo. Free.

T H E  TIM ES (London) Septem ber 10, 1941, 
p. 5. “ Summ ary and Review of Europas 
W irtschaftsfreihcit (Europe’s Economic F ree
dom ),” a booklef by W erner D aitz, p resen t
ing Nazi dem ands.
Nov. 29, 1941, p. 5. “ Industry After the 

W ar— Public Policy and Private E n ter
prise.”

TOM PKINS, DOROTHY C. “ Social and Eco
nom ic Problem s Arising O ut of W orld W ar
II .”  A Bibliography. Chicago: Public A d
m inistration Service, 1313 E. Sixtieth street,
1941. 114pp. $1.50.

TORPATS, JOHN. “ Economic Basis for W orld 
Peace.”  New York: John Felsburg. 1941. 
222pp. $3.

T W E N T IE T H  CENTURY FUND (330 W. 
Forty-second street, New York).
“ Postw ar Planning in the United States.” 

by George B. Galloway. 1942. 158pp. GO 
cents. (Revision in process).

“ W hen the W ar E nds ,”  series by  S tuart 
Chase.
1. “The Road W e Are T raveling , 1914-

1942.”  1942. 106pp. $1.
2. “ Goals for A m erica: A B udget o f O ur 

N eeds.and Resources.”  1942. 134pp. $1.
Parts 3 through 6 in p reparation .

U N ITED  NATIONS IN FO R M A TIO N  C O M 
M IT T E E — form er In ter-A llied  Inform ation 
C om m ittee (610 F ifth  avenue, New York). 
Inter-A llied Review. 10 cents a  copy; free 

subscriptions upon application  to C om 
m ittee. M onthly Sum m ary of D ocum ents 
on the Allied Struggle fo r F reedom . Jan . 
1941 and  subsequent issues.

“ Research and  Postw ar Planning , B ibliog
raphy .”  1942. P art I, $1; 2, 65 cents; 3, 
60 cents; 4, 90  cents and  5, 80  cents. 

“Research and  Postw ar P lanning , Survey of 
Agencies.”  1942. P a rt 1, 85  cents; 2, 65 
cents; 3, 60 cents; 4 , 70 cents; and  5, 
65 cents.

U N ITED  STATES D E PA R T M E N T  O F A G RI
CU LTU RE (W ashington).
Foreign A griculture. $1 a year; 10 cents 

a  copy.
Sept., 1942. “ In te rna tional A greem ents 

for the C ontrol of Farm  Surpluses,”  by 
Leslie A. W heeler.

January, 1942. “ W artim e A griculture and
Postw ar O bjectives,”  by  M ontell Ogdon.

“ In ternational W heat A greem ent and  Related 
D ocum ents.”  1942. 32pp . Free .

L and Policy Review , 30 cents a year; 10 
cents a copy.
W inter, 1942. “ Train Them  Now for

Service L a te r,”  by  E ric  E ng lund .
M arch, 1942. “Postw ar P roblem s,”  by

John J. H aggerty.
April, 1942. “T he  Postw ar H igh P lains,” 

by  Karl S. Landstrom .
July, 1941. “ W hen Peace Com es: P lanning  
for Postw ar A gricu ltu re.”  Sept., O ct., 

and  Nov., 1941 issues con tain  letters 
of reply to the ed ito r giving opinions on 
postw ar agriculture.

“ Post Defense P lann ing .”  M em orandum  No. 
913, establishing In te rbu reau  C o-ordinating  
C om m ittee on Post-D efense Program s. 
Office of the Secretary. M ay 13, 1941. 
2pp. M imeo. Free.
Supplem ent 1, M em orandum  No. 913. 

“ O utlining O rganization  and  Program .” 
Sept. 17, 1941. 8pp. Processed. Free. 

Postw ar Plans. 1942. Free .
1. “ An In troduction , W hy W e M ust P lan  

for Peace.”  5pp. 2 and  3. “ A gricultural- 
Industrial R elations.”  6pp. and  10pp. 

“ Topical O utline fo r S ta te  P lan  for L and- 
Resource C onservation and  D evelopm ent.” 
M arch 18, 1942. 28pp . M imeo. Free.

U N ITED  STATES D E P A R T M E N T  O F COM 
M ERCE, B ureau  of Foreign  and  D om estic 
Commerce (W ashington).
“T he B uilding C onstruction Industry  and 

our Postw ar N ational E conom y,”  address 
by S. M orris Livingston before  the C hicago 
B uilding Congress, Oct. 22, 1942. 9pp. 
Mimeo. Free.

“ Discussion of Prospects for and  Problem s 
of Business in the  Postw ar P eriod ,”  by 
A rthur R. U pgren a t a  N ew  H am pshire 
Bank M anagem ent C onference in H anover, 
June 5, 1942. 7pp. M im eo. F ree .

Foreign Com m crece W eekly. $4 .50  a year: 
10 cents a copy.
Oct. 31, 1942. “ T ransporta tion— Key to 

Fu tu re  T rad e ,”  by  W ayne Chatfield 
T  aylor.

M ay 10, 1941. “ G erm any’s Plans for
Postw ar Econom y: T h e ir Scope and Im 
plications,”  by Louis D om eratsky. 

“ Postw ar P lann ing  W ill W in the Peace,” 
address by A rthur R. U pgren , a t  conven
tion of A m erican M arketing  Association, 
Ann Arbor, June 13, 1942. M imeo. Free. 

“ References on D efense, W ar and  Econom ic 
Effects of W ar,”  b y  G ladys A. W est. 
Aug., 1941. 28pp. M im eo. Free .

“ Sm all Tow n M anual: P a rt 1— How  You 
Can W in the W ar a t  H om e; P a rt 2—  
How You C an Im prove Business in Your 
T ow n.”  1942. 81pp. Processed. Free. 

“ Survey of Business Research Projects at 
Universities.”  (P ostw ar Problem s, see
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pp. 123-126). 1912. 188pp. Free.
U N IT E D  STA TES O F F IC E  O F ED U C A TIO N

(W ashington).
E ducation  for V ictory, $1 a year; 5 cents a 

copy. Reports on w ar and  postw ar activities 
in schools and  in federa l agencies dealing  
w ith education .

“ P lann ing  Schools for T om orrow ,” by  John 
G uy Fow lkes. 1942. 26pp. 10 cents.

U N IT E D  STA TES D EPA R T M E N T O F LABOR,
B ureau of L abor Statistics (W ashington).
“ H istorical Studies of W ar and  Postw ar 

P roblem s.”
51. “ C anned Foods, W ithdraw al of the 

G overnm ent from the  M arket,”  by 
S tella  Stew art and  J. D onald  E d 
w ards. A ugust, 1942. 39pp . Free.

52. “ T he  A utom obile Industry , Postw ar 
D evelopm ents, 1918 -21 ,”  by  Irving 
B ernstein. Sept., 1942. 88pp. Free.

“ Select B ibliography on Postw ar Problem s, 
E specially  on M eans of M aintain ing  E m 
ploym ent in the Postw ar Period .”  June,
1942. 5pp. M imco. Free.

U N IT E D  STA TES N A TIO N A L RESO U RCES
PLA NN IN G  BOARD (W ashington).
“ A rea Analysis— A M ethod of Pub lic  W orks 

P lann ing .”  Ju ly , 1942. 31pp . 15 cents.
“ D evelopm ent of Resources and  S tabilization 

of E m ploym ent in the U nited  S tates.”
1941. P a rt 1, T he  F ed era l Program  for 
N ational D evelopm ent, 100pp. 25 cents. 
P art 2, Regional D evelopm ent Program s, 
285pp . 85 cents. P a rt 3, F unctiona l D e
velopm ent Policies, 59pp . 15 cents.

“ In te rna tiona l Econom ic D evelopm ent—  
Pub lic  W orks and  O ther Problem s,”  by 
Lew is L. Lorw in. 1942. 111pp. 30  cents.

“ Long Range P rogram m ing of M unicipal 
Public W orks,”  1941. 72pp. 30 cents.

N ational Resources D evelopm ent, Report 
for 1942. 227pp. 55  cents.

P lanning  Now, pub lished  a t irregu lar in te r
vals. Resum e of postw ar activities in 
pub lic  and  p riva te  agencies. Nov., 1942 
and  D ec., 1942 issues availab le. M imco. 
Free m ailing  list.

Postw ar P am phlet Scries.
“ Aftei D efense— W hat?”  1941. 16pp. 5 

cents.
“ A fter the W ar— Full E m ploym ent,” by 

Alvin H . H ansen . Jan ., 1942. 19pp. 5 
cents.

“ B etter C ities: B uilding A m erica,”  by
C harles S. Aschcr. A pril, 1942. 22pp. 
5 cents.

“ T h e  Role of the  H ousebuild ing  In 
dustry : B uild ing  A m erica,”  by M iles L. 
C olean. Ju ly , 1942. 29pp. 5 cents. 

“ F u tu re  of T ranspo rta tion .”  Sept., 1942.
43pp . 10 cents.

“ Postw ar P lann ing .”  Sept., 1942. 32pp. 
10 cents.

“ Postw ar A genda.”  C hart, 19 x 24. Nov.,
1942. 5 cents.

“ Postw ar P lann ing , a B ib liography,”  by 
L etha  F . M cC ance. Jan ., 1942. 41pp. 
M imeo. F ree .

U N ITE D  STA TES D E P A R T M E N T  O F STA TE
(W ashington).
D epartm ent of S tate B ulletin . $2 .75  a year; 

10 cents a copy.
Dec. 5, 1942. “ A greem ent w ith  C anada 

R egarding Postw ar Econom ic S e ttle 
m ents.”

O ct. 10, 1942. “ Address by Sum ner W elles 
before th e  29 th  N ational Foreign  T rade  
C onvention .”  Address by Raym ond I I . 
G eist before the C onference on “ Some 
Econom ic A spects of our Foreign R ela
tions.”  A ddress By H arry  C. H awkins 
before  the  C onference on “ British- 
A m erican T rade  R elations A fter the 
W ar.”

M arch 7, 1942. “ A ddress by Leo Pns- 
volsky before a C onference of the 
Com m ission to S tudy the  Bases of a 
Just and  D urab le  P eace .”

M ay 30, 1942. “ A m erica’s W orld R ole.”  
M em orial D ay A ddress, by  Sum ner 
W elles.

U N IT E D  STA TES T A R IF F  COM M ISSION
(W ashington).
“ L atin  A m erica as a Source of S trategic 

and  O th e r E ssen tial M aterials.”  R eport 
No. 144. 1941. 397pp. 50  cents.

U NIV ERSITY  O F  CH ICAG O  ROUND TABLE 
W EEK LY  (Chicago). $2 a year; 10 cents a 
copy.
“ Series on the Postw ar W orld ,”  beginning

VAN KIRK, W A L T E R  W . “ Religion and  the 
W orld of T om orrow .” New York: W illett, 
C lark & Co., 1941. 150pp. $1.50. 

W A LLA C E, HENRY A. “ A m erica’s P art in 
W orld R econstruction .”  Radio address, Dec. 
28 , 1942. 13pp. M imeo. F ree  from the vice 
p residen t’s office, W ashington.

W O R L D  C IT IZ E N ’S ASSO CIA TIO N  (84 R an 
dolph street, Chicago).
“ T he U nited N ations: W hat T hey Are, W hat 

T hey  M ay Becom e,”  by H enri Bonnet.
1942. 100pp. 25 cents.

“ T he U nited N ations on the  W ay ,”  by 
H enri Bonnet. 1942. 170pp. 50  cents. 

“ W orld ’s D estiny  and th e  U nited S tates,” 
C onference R eport, 1941. 309pp. $1. 

W O RLD  PE A C E FO U N D A TIO N  (40 Mt. 
Vernon street, Boston).
“ D ependen t Areas in the  Postw ar W orld ,” 

by A rthu r W . H olcom be, 1941. 108pp. 
50  cents.

“ E astern  E urope and the  U nited S tates,”  by 
Josef H anc. 1942. 95pp. 25 cents.

“ T he  N etherlands Indies and  the  U nited 
S tates,”  by R upert Em erson. 1942. 92pp. 
50  cents.

“ Peace Aims and  Postw ar P lann ing .”  An
no ta ted  B ibliography, by Faw n M. Brodic.
1942. 53pp . 25 cents.

“ T he  U nited S tates and  the F a r East: C er
tain  F undam enta ls  of Policy ,” by Stanley 
K. Ilom beck . 1942. 100pp. 50  cents. 

W R IG H T , C H E ST E R  W ., ed ito r of sym posium , 
“ Econom ic Problem s of W ar and  Its After- 
m a th .” C hicago: U niversity of C hicago
Press. 1942. 197pp. $2.

YOUNG, SIR G EO R G E. “ Federalism  and 
Freedom  o r P lan the Peace to W in the W ar .” 
New York: Oxford U niversity  Press. 1941. 
204pp. $2.50.

C o p p er C hem icals Will Be 
A llocated  on Q u a rte rly  Basis

A llocato rs of copper chemicals have

PENNIES FROM STEEL

NEW wartim e pennies are being 
struck from steel strip, a conservation 
measure estimated to save 4600 tons 
o f copper annually. Coated lightly 
with zinc to prevent rust, the one-cent 
pieces are white when issued, soon 
turn black with use, which w ill help 
distinguish them from dimes whose 
size they approxim ate. NEA photo

been placed 011 a quarterly instead of a 
monthly basis by W PB through issu
ance of General Preference O rder M-227, 
as am ended, to enable producers and con
sumers of these chemicals to plan pro
duction and consumption over a longer 
period  w ith resulting economies in oper
ation.

Copper chemicals are used in agricul
ture as fungicides and in soil treatm ent. 
Industrial uses included electroplating, 
mining, and production of synthetic rub
ber, dyes, pigm ents, wood pulp, paper, 
pharm aceuticals, textiles, ceramics, glazes 
and glass. C opper chemicals are defined 
as copper sulfate, copper carbonate, cop
per oxide, copper nitrate, copper chloride, 
and copper cyanide.

Change to the quarterly period is im 
portant to producers of these chemicals 
because, as a result of the shortage of 
copper, they are not operating at capacity 
and previously had not known in one 
month w hat the next m onth’s perm itted 
production w ould be. The change also 
will save tim e and paper work for the 
industry and WPB.

Use of C o p p er for Alloying 
W ith Silver P rohibited

Use of copper for alloying w ith silver 
has been prohibited since M arch 1, except 
011 orders rated A -l-a , or higher, or with 
the specific authorization of the Director 
C eneral for Operations.

Until March 1, persons using copper 
for alloying w ith silver had been per
m itted to use materials in inventory on 
Nov. 1.

S earch  for Tropical W oods 
To Substitu te for M etals

Tropical forests of the Americas to the 
south are being explored for woods to 
be used in w ar industries and as a sub
stitute for steel and other metals, ac
cording to a report of Inter-American 
Affairs office.

Illustrative of the intensified hun t for 
tim ber resources is the departure of the 
U nited States mission of foresters for 
Central America, led by Dr. A rthur 
Bevan, director of the tropical experi
m ent station in Puerto Rico. The mission 
has gone to Costa Rica, Honduras and 
Nicaragua in search of wood to replace 
steel and concrete in the construction of 
strategic roads in C entral America.

Term ite-resistant woods found in tropi
cal forests are expected to serve well in 
bridges, pilings and road culverts. Balsa 
and other light w’oods arc in dem and for 
aircraft m anufacture, shipbuilding and 
other industries. Use of tropical m ahog
any is found in the m anufacture of planes, 
torpedo boats, landing boats and gliders.
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P r o d u c t i o n  o f  A d d i t i o n a l  

F a r m  E q u i p m e n t  A u t h o r i z e d

PROD UCTIO N  of specific items of 
farm  machinery and equipm ent up  to the 
amounts recom mended by Food Admin
istrator W ickard is authorized by Lim ita
tion O rder L-170 as amended.

Increase was made possible by the re
cent action of the WPB Requirements 
Committee which allotted additional 
critical materials for the m anufacture of 
farm machinery during the second quar
ter of 1943. The new allotment will per
mit production of slightly less than double 
the am ount of farm machinery allowed 
under the original terms of L-170.

Present am ended order shows the per
centage of increase authorized for 166 
items out of the 312 listed in Schedule A 
attached to the order. Those that are not 
given an increase under this amendm ent 
have received sufficient increases through 
previous amendm ents to the original or
der or through the granting of appeals or 
other authorization in individual cases. 
Among other changes m ade by the pres
ent amended order are the following:

1. Producers who previously have been 
authorized by appeal or otherwise to 
m anufacture additional quantities of any 
item increased by this amendm ent must 
deduct such previously authorized quanti
ties from the increased quotas.

2. Producers granted increases must 
certify to WPB their intention to manu
facture their entire quota including the 
increases. In cases where the producer 
will not be able to m anufacture his full 
quota, he must notify W PB, and that 
part of the quota which he cannot m anu
facture will be placed w ith another pro
ducer.

3. The expiration date of the entire 
order L-170 is changed from Oct. 31, 
1943, to Sept. 30, 1943, to make it con
form to calendar quarters under which 
allotments of materials are made by the 
Requirem ents Committee.

4. W ater storage tanks (item  218 in
Schedule A of the original order) were
elim inated from Schedule A of L-170 as
am ended Feb. 12, 1943. They are now
specifically excluded from the definition of
“farm m achinery and equipm ent.” This
frees w ater storage tanks from all
limitations of L-170 as amended.*

Use of PRP Ratings fo r MRO 
Supplies C larified  by  WPB

Use of Production Requirem ents Plan 
ratings authorized for m aintenance, re
pair and operating supplies to purchase

cranes, monorails, and similar equipment 
is the subject of an interpretation of 
Priorities Regulation No. 11 by WPB.

Provisions of Priorities Regulation No. 
11 which cover MRO supplies permit 
use of assigned ratings to purchase minor 
items of productive capital equipment 
bu t exclude from this definition any item 
to be used for plant expansion. The in
terpretation points out that cranes and 
monorails costing less than $200, intended 
to replace existing equipm ent or for 
minor relocation of plant machinery, may 
be considered “minor capital equipm ent” 
but that those costing more than $500 
would not be so considered. Use of the 
MRO rating for items costing between 
these two sums must be considered in 
the light of the size of the plant, the na
ture of the equipment, and similar fac
tors. In case of doubt, an application for 
priorities assistance should be made on 
Form PD-1A.

The interpretation also calls attention 
to the fact that Priorities Regulation No. 
11A provides that Controlled Materials 
Plan Regulation No. 5 will govern in the 
case of MRO supplies to be delivered 
after March 31. As the CMP Regulation 
sets a limit of $500 on items of produc
tive capital equipm ent and minor capital 
additions which may be purchased under 
its procedures, there may be some items 
which constitute maintenance, repair, 
and operating supplies under CMP Regu
lation No. 5 which do not fall within the 
definition of these contained in Priorities 
Regulation No. 11.

Air-Cooled Engine Production 
U nder Limitation O rder

Production of ajl air-cooled engines, 
except those for aircraft and motorcycle 
propulsion, is controlled by Limitation 
O rder L-254.

New order limits the number of en
gine models which will be produced. It 
also establishes standardization and sim
plification practices which will materially 
decrease the number of replacement 
parts are required by the armed serv
ices and essential civilian users.

On and after March 15, the manu
facturer or assembly of any air-cooled 
engines not listed in Schedule A a t
tached to the order is prohibited.

Basic models listed in Schedule A may 
be m anufactured or assembled only when 
the engine parts used conform to the 
standard specifications prescribed in

Schedule B attached to the order.
Following exceptions are provided:
1. The completion of contracts en

tered into before March 15.
2. The use of parts w hich are proc

essed by a point where other use is im
practicable.

3. The m anufacture of engine parts 
for repair and maintenance.

O rder L-254 controls the m anufacture 
of all air-cooled engines used by tire 
armed forces as well as engines for es
sential civilian supplies, except those for 
aircraft and motorcycle propulsion.

Limitations on Antim ony 
Lifted by W a r Board

Limitations on the use of antim ony in 
production of autom otive batteries and 
alloys were removed and the w eight- 
limit for small deliveries of antimony 
to any one person was substantially in
creased under an am ended version of 
General Preference O rder M-112. Re
strictions previously applied to the an
timony content - of inorganic pigments, 
toys, and ornaments rem ain unchanged.

Unallocated deliveries to individual 
customers, which have previously been 
restricted to 25 pounds or less of con
tained antimony from all sources during 
any one month, will be perm itted in the 
future up to a total of 2240 pounds, or 
one long ton, in each monthly period.

No change is m ade in the 50-ton 
limit on the permissible antim ony con
tent of unallocated ores and concentrates 
that may be shipped by a producer dur
ing any one calendar month from mines 
located in the U nited States or Alaska.

Restrictions on C o b a lt Eased 
By A m endm ent to  M -39

Amended order M-39 covering use of 
cobalt, which will have the effect of re
laxing restrictions previously in effect, 
was issued last week by WPB.

Previously, the use of cobalt— one of 
the im portant steel alloys— was prohib
ited except for eleven purposes listed by 
the order. It was found that this pro
vision eliminated the use of the metal 
for many necessary products including 
certain items required by Army and Navy.

The order as am ended places cobalt 
on a straight allocation basis, deliveries 
being perm itted only on the specific 
authorization of W PB. Persons desiring 
an allocation must file Form s PD-581 and 
582, as revised, with WPB.

However, deliveries of 25 pounds of 
contained cobalt to any one person in 
any one month or deliveries of any 
amount to subsidiaries of the Reconstruc
tion Finance Corp. m ay be m ade w ithout 
specific authorization.
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N E W  F A C I L I T I E S

A p p l i c a t i o n s  f o r  E x p a n s i o n s  

A p p r o v e d  b y  D e f e n s e  P l a n t  C o r p .

CONTRACTS for new  w ar p lan t fa
cilities and equipm ent w ere authorized 
last week by Defense P lant Corp. In 
each case, D PC will retain title to the 
facilities which will be operated by the 
contractors. Figures are approximate. 
C ontracts include:

Youngstown Sheet & Tube Co., 
Youngstown, O., to provide additional 
p lant facilities a t a p lant in Indiana 
costing $ 1,200,000.

St. Louis Smelting & Refining Co., 
St. Louis, to provide p lant facilities in 
Missouri a t a cost of $580,000.

American Iron & M achine W orks Co., 
Oklahoma City, Okla., to provide equip
m ent for a p lan t in Oklahoma costing 
$30,000.

American Aviation Corp., Jamestown, 
N. Y., to provide equipm ent a t a p lan t 
in New York a t cost of $75,000.

G eneral M otors Corp., D etroit, to 
provide additional facilities in Indiana 
a t a cost of $350,000, resulting in 
overall com m itm ent of $1,550,000.

M cQuay-Norris Mfg. Co., Conners- 
ville, Ind., to provide equipm ent for

a p lan t in Indiana costing $265,000.
Lion Oil Co., E l Dorado, Ark., to 

provide additional facilities in Arkansas 
a t cost of $325,000 resulting in an over
all com m itm ent of $1,365,000.

G eneral Motors Corp., D etroit, to 
provide additional facilities in Indiana 
and M ichigan at a cost of $3,500,000, 
resulting in an overall com m itm ent of 
$63,000,000.

Em pire O rdnance Corp., New York, 
to provide equipm ent for a p lan t in 
Pennsylvania a t cost of $475,000.

Bundy Tubing Co., D etroit, to p ro
vide additional facilities for a p lan t in 
M ichigan at a cost of $295,000, result
ing in an overall com m itm ent of $1,- 
135,000.

M ercury M otor Transport Inc., New 
Orleans, to provide autom otive equip
m ent for a p lan t in Louisiana a t a cost 
of $20,000.

Colum bia Steel Co., San Francisco, to 
provide additional facilities a t plants in 
U tah a t a cost of $3,300,000, resulting 
in an overall com m itm ent of $12,500,000.

Branch Motor Express Co., Allentown,

Pa., to provide facilities in Pennsylvania 
at a cost of $ 120,000.

W estvaco Chlorine Products Co., New 
York, to provide p lant facilities in Cali
fornia costing $230,000.

Taylor Refining Co., Taylor, Tex., to 
provide p lan t facilities in Texas costing 
$1,000,000.

W hitley Products Inc., Colum bia City, 
Ind., to provide m achinery and equip
m ent for a p lan t in Indiana a t a cost of 
$215,000.

Kellett Autogiro Corp., Philadelphia, 
to provide additional equipm ent for a 
p lant in Pennsylvania a t a cost of $56,- 
000, resulting in an overall com m itm ent 
of $440,000.

Jensen M achinery Co. Inc., Bloom
field, N. J., to provide additional equip
ment for plants in New Jersey and Cali
fornia a t a cost of $27,000, resulting 
in an overall comm itment of $142,000.

W P B  P u b l i c a t i o n  C o v e r s  

D e t a i l s  o f  W a r  E f f o r t

Publication of W a r  P ro d u ctio n  N e w s  
by district offices of the W ar Produc
tion Board provides a clearing house for 
m aterials and equipm ent required or 
available and for subcontract opportun
ities by which m anufacturers may obtain 
w ar work suited to their equipm ent.

T he publication also presents latest 
information on W ar Production Board 
orders, Controlled M aterials Plan, prior
ities and various other m atters of im 
portance to those engaged in the war 
effort.

T he publication is free to all interested 
and may be obtained by application to 
the nearest W PB district office.

SAFETY PRESS FOR 

UNSKILLED OPERATORS

FULLY automatic, safety interlocked 
control o f this 2500-ton six die slide 
a irc ra ft press bu ilt by E. W . Bliss Co., 
Brooklyn, N. Y., makes possible its 
operation by inexperienced labor 
with very little  tra in ing. Danger of 
accidents is reduced to a minimum 
by independent control o f pressure 
on each station w ithout the a id of a 
master operator, perm itting heavy 
slides to be moved in and out of the 
press with ease. There is no need fo r 
arranging work or locating die slides 
inside the machine since three or four 
girls may be used on each o f the six 
slides, insuring capacity loading of 
pieces and continuous high produc
tion a t a ll times. The presses are in 
use a t arsenals and a ircra ft plants

March 15, 1943 73



I

T o  us,' the coveted Army-Navy "E ” Award is 
Government recognition of a job being well 
d o n e ...b u t to hundreds of our H y a tt boys and 
their millions of buddies on the firing line it 
means a lot more.

Like them , we know th a t w ithout complete 
Victory on the production front, there can be 
no Victory on the fighting fronts.

T hat is why we people of l ly a t t  are co
operating intensively...working day and night 
. . .  determined to  help industry give our fighting 
forces greater and greater means of striking the 
enemy harder and faste r. . .  with an avalanche 
of many more millions of H y a tt Roller Bearings 
for planes, tanks, ships, trucks, guns and the 
equipment which helps build and transport them.

So at H y a t t . . .  until we win . .  .VICTORY 

IS  OUR BUSINESS!

T h e  M e n  a n d  W o m e n  o f

HYATT BEARINGS DIVISION
General Motors Corporation, Harrison, New Jersey
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By A. H. ALLEN Detroit Editor, STEEL MIRRORS of MOTORDOM
duced by Chrysler subcontractors, and 
13,092 by the corporation’s own plants.

One of the major contracts, combat 
tanks, involves 4500 separate parts, out 
of which 3000 are supplied by outside 
interests. Of the Bofors gun job’s 950 
separate parts 522 are furnished by sub
contractors. Chrysler-built Martin B-26 
bom ber sections call for 11,542 parts 
and 5881 arc from the outside. Dodge 
army trucks have 5101 individual parts 
and 3783 are obtained from subcontrac
tors. Gyrocompasses have 406 different 
parts, 303 from suppliers.

Subcontractors also furnish thousands 
of other items which do not go directly 
into war products bu t which are neces
sary for their m anufacture— cutting oils, 
machinery, tools, dies, fixtures, and the 
like.

T he num ber of subcontractors which 
share war work w ith Chrysler is now 
more than five times the 1540 which par
ticipated in peacetim e autom otive pro
grams. And in addition to the thousands 
of companies now working on Chrysler 
contracts, the corporation has detailed in
formation on another 3000— lists of ma
chinery, quality standards and perform
ance ability— on m aster card records 
w hich perm it buyers to select quickly 
when new sources are needed.

D uring the past year an average of 
460 new  suppliers was added monthly to 
the list of Chrysler subcontractors. M ichi
gan has the largest num ber of the total 
list with 2805 in 120 cities; Illinois is 
next w ith 1039 in 56 cities; Ohio 917 in 
95 cities; New York 668 in 67 cities; In 
diana 608 in 61 cities; Pennsylvania 411 
in 97 cities; California 296 in 32 cities; 
and the balance divided up in smaller 
num bers throughout 32 other states.

Perfect Subcontracting Technique

Th.ese brief statistics give an indication 
of the complexity of operations of a large 
motor corporation engaged in war pro
duction. Similar situations doubtless per
tain with most other large corporations, 
although it is likely the technique of sub
contracting has been perfected to a 
greater extent in the autom otive field 
than in any other major industry.

Perhaps this is one reason why Henry 
J. Kaiser in recent weeks has been “look
ing into” the autom otive situation as a 
postwar venture for his expanding oper
ations. H e has had personal conversa
tions with D etroit interests regarding the 
organization of engineers, designers and 
m anufacturing talent to undertake con
struction of a low-cost car, probably in 
the $400 price range. Kaiser is known 
for his army of “expediters” who chase 
around the country following through on 
orders placed with subcontractors.

First impressions of the W est Coast 
tycoon on those he talked w ith here were

B e l i e v e  s u b c o n t r a c t i n g  e x t e n d e d  t o  l i m i t .  . . 

C h r y s l e r  h a s  l e t  5 8 . 2  p e r  c e n t  o f  i t s  t w o  b i l l i o n s  i n  w a r  

o r d e r s .  . . H e n r y  K a i s e r  r e p o r t e d  c o n s i d e r i n g  p r o 

d u c t i o n  o f  $ 4 0 0  p o s t w a r  a u t o m o b i l e

D E T R O IT
L IT T L E  of a specific nature has been 

revealed about the extent of subcontract
ing in the autom otive w ar production in 
dustries. It has been understood gen
erally that subcontracting now is even 
more w idespread than in prew ar days, 
bu t even as late as a couple of weeks ago, 
a plan was advanced here to expand air
craft engine assemblies by stepping up 
the rate of subcontracting. There are 
some doubts subcontracting can be 
pushed much further.

Consider the case of Chrysler Corp. 
Of the more than two billion dollars in 
war contracts now being handled by this 
corporation, 58.2 per cent or about $1,-

300,000,000 is being subcontracted to 
smaller companies. At the present time, 
8079 individual companies located in 856 
cities and 39 states share Chrysler war 
work through subcontracting. Of this 
group, 4690 are relatively small business 
concerns, 1607 are medium size and 1782 
are large organizations. It does not take 
much im agination to visualize the prob
lems incident to following through on 
purchase orders scattered over these eight 
thousand suppliers.

As further evidence of how widely war 
work is subcontracted, take the num ber of 
piece parts involved in just 21 jobs which 
Chrysler is building. T he total is 32,703 
different parts, of which 19,611 are pro-

CONVERT SPARE PARTS INTO DRILL PRESS

QUICK ingenius conversion o f standard machine tool equipment into special 
purpose machines in the w ar program is illustrated by this unit fo r deep-hole 
drilling of the force-feed lubrication holes through webs and crankpin of a 
crankshaft. Engineers o f Hudson M otor Car Co., Detroit, assembled the equip
ment from parts o f an engine lathe, two drill press heads and a specially built 
holding fixture. The shaft w ill be installed in engines fo r powering invasion 
barges. Better than 750 machines in the Hudson plant were converted for 

operations on the invader engine
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distinctly unfavorable. H e talked in the 
grand m anner about buying up this plant 
or that p lan t and hiring this engineer or 
tha t engineer, as though all you had to 
do to start building automobiles was to 
keep spending the money. In one of these 
conversations, Kaiser was accompanied 
by a son to whom he turned occasionally 
for verification of some statem ent like, 
“But we w on't need to make any dies for 
our car, will we Junior?” However, before 
the son could get a word in edgewise, 
his father would interrupt brusquely and 
state, “Shut up kid, I ’ll do the talking.

There is more than a suspicion that 
Mr. Kaiser is just the “front” man for an 
organization that includes some really 
capable engineers and production plan
ners. His principal task appears to be to 
keep talking and let the hard-headed 
practical men in his company sift out 
from his running comment the ideas that 
are good and the ideas that smell.

I t  is understood one prom inent auto
motive designer, formerly associated with 
Briggs, has been hired by Kaiser and is 
now going to work. But when the “old 
m an” talks about how he can hire the 
best engineering and production brains 
in the business for $25,000 a year, he 
just does not know whereof he speaks. 
And how he proposes to merchandise a 
small car once it is built is something 
else again.

Ford Produces Amphibian Jeeps

The W ar Departm ent has perm itted 
release of the information tha t amphibian 
jeeps are in volume production in this 
area, w hich may be news fo those out
side D etroit bu t is old stuff here. A few 
weeks ago, correspondents, including this 
one, were shown the Ford amphibian 
jeep assembly lines, and were taken for 
rides in the handly little conveyances 
which take to w ater like the proverbial 
duck. Test drivers took four passengers 
each, into the amphibians and drove down 
a wood ram p at the Rouge plant property 
into a slip where Ford ore boats are 
moored for the winter. A change gear 
perm its throwing the propeller shaft when 
the jeep hits the w ater and while the 
speed naturally is slow there is no diffi
culty in moving a full load through the 
water.

Steering in w ater is accomplished 
through the regular steering wheel which 
is connected perm anently to a rudder by 
cables. Body is welded steel, w ater tight, 
w ith stuffing boxes at the points where 
driveshafts pass through the body. The 
cars use the same m otor as do the land 
version of the jeep. There is a minimum 
of spray in negotiating smooth water, 
bu t operations in a rough sea probably 
w ould be pretty  wet. However, bilge 
pum ps take care of any shipped water, 
and tire occupants shift for themselves.

Preparation of Ford’s Rouge plant for 
air raid defense lias been completed, ac
cording to announcement last week. 
Every building in the Rouge can be 
blacked out in 1 minute and 45 seconds, 
including not only lights bu t the glow of 
furnaces.

In one building is a control room, 
m anned 24 hours a day, where a com
mand switchboard takes incoming warn
ings of approaching airplanes and dis
patches the signals to all Ford plants 
within 60 miles of Detroit over a special 
air raid telephone system on which no 
other messages can travel.

Sirens Sound Alarm

Throwing two switches sounds every 
air raid siren in the plants, both inside 
and outside buildings. Many of the plants, 
particularly those with broad expanses 
of glass windows, have special shelter 
areas, in some cases within a few feet of 
workmen’s machines. Steel benches or 
tables, with thick steel tops, on which 
parts and finished work are stored, are 
raised high enough off floors to permit 
several persons to find refuge under 
them. Other refuge areas are around the 
concrete foundations and piers installed 
below floor level to accommodate heavy 
machines, where special benches have 
been installed for personnel. Some of 
these areas will handle better than 100 
persons. Another refuge spot is an aban
doned brick tunnel once used in connec
tion with the coke plant.

Every building roof has been provided 
with pails of sand, stirrup and force 
pumps and pails of graphite. It has been 
found that throwing sand recklessly in an 
air raid, particularly around a machine 
shop, causes excessive damage by infil
trating into gears, shafts and other lubri
cated metal surfaces. Graphite, of course, 
would cause no harm in such an event 
and hence is more suitable than sand.

The Ford fire department has set up a 
school for instructing employes in the 
use of standard fire fighting equipment 
and the handling of incendiary bombs, 
over 5000 having been trained already.

New type of nylon aircraft tire, 
claimed to be 100 per cent stronger than 
the best previous tires, has been an
nounced by the United States Rubber 
Co. here. Nylon is used in the fabric to 
replace cotton and rayon, and the amount 
used for one medium-size airplane tire is 
equivalent to 186 pairs of ladies’ hose. 
The new tires are now in action. Tests 
conducted two years ago on bus and 
truck tires with nylon fabric first brought 
to light the rugged qualities of the ma
terial in this application.

Need for standardizing gagenraker’s 
tolerances, permissible gage wear and 
other variables in gaging practice has led

to the proposal em anating from the auto
motive industry for the American Stand
ards Association to develop suitable 
standards for all industry, as outlined here 
last week. The extent of gaging opera
tions and their im portance is not gen
erally appreciated. For example, a m anu
facturer of an airplane engine reports 
that each engine built requires more than
40,000 gage inspections w hich in turn 
requires the use at all times of about 100,- 
000 gages. These m ust be checked at a 
rate of around 5000 gages a day and there 
are no general standards specifying w hat 
tolerances should be given the gagemaker 
in the m anufacture of the gages, how 
these tolerances should be located rela
tive to the limits of the part, and to what 
extent gages should be perm itted to wear.

There is one tentative and incomplete 
gaging standard, B4a-1925, bu t it has not 
been accepted generally in industry. 
Common gaging practices vary from 
plant to p lant and conceivably could ac
count for discrepancies which would ex
plain many difficulties arising between 
suppliers, subcontractors and procure
m ent agencies.

Restrictions C ontinued  on Use 
O f C o p p er in A utom otive Parts

Restrictions on the use of copper and 
copper base alloy products in the m anu
facture of automotive parts have been ex
tended by Lim itation O rder L-106 as 
amended.

Under the terms of the order these 
critical materials may not be used in the 
manufacture of any autom otive parts, in
cluding replacem ent parts, except 15 
specified items, and then only to the ex
tent indicated. Thirteen of these were 
also exempted in the original order, is
sued in May, 1942. Despite the inclusion 
of two additional exem pted items and 
of certain components of others, the 
amended order will result in considerable 
saving of copper and copper base alloy.

Added exemptions cover parts and 
components in which no practicable sub
stitutes for copper and copper base alloy 
products can be used. The restricted 
materials may be used only to the extent 
necessary for the proper functioning of 
the parts. Authorization for the use of 
these products has hitherto been granted 
on appeal.

Exempted items are: radiators; cooling 
system control devices; electrical equip
ment; tubing, tube fittings and actuating 
parts; bearings, bushings, thrust washers; 
carburetor and fuel pum p parts; plating; 
gaskets; transmissions; brazing materials; 
powdered copper; used as a minor alloy
ing element in alloys other than copper 
base alloys; clutch facings and brake lin
ings; speedometers, tachom eters, heat in
dicators and oil gages; miscellaneous.
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