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W ITH THIS ISSUE Coal Age discon-  wijll be offered in each issue. Here again the

tinues weekly publication, and with
the July number will become a monthly
magazine published on the first of each
month. Each number of the new monthly
will be larger than its weekly predecessor,
but its annual cost to the reader will be less.
Current subscriptions will be automatically
adjusted, as explained elsewhere in this issue.

UNDER NEW EDITORIAL DIRECTION
and policy Coal Age monthly will be directed
particularly to executives, production and
operating officials. Problems of fundamental
importance to the industry will be treated ex-
haustively and in the best interests of operat-
ing men. To this end the editors will search
out, analyze and record the best practices
throughout the coal fields and make Coal
Age the outstanding medium for the discus-
sion of production methods and problems.
Modernization, with all that the word means
in the application of mechanical energy to the
job of mining and preparing coal, will receive
special attention. Safety, economical and
practical, will be advocated.

IN ADDITION to special articles there will
be a section entitled “The Bosses Get To-
gether.” This will be in the nature of a fore-
men’s round table. Operating problems will
be stated and discussed by practical foremen
and superintendents familiar with the de-
cisions these men are called upon to make in
their daily work. Suggested solutions will be
offered by readers in the field who will par-
ticipate in the discussion. This feature will
interest every operating official in the min-
ing, electrical and mechanical departments.

NEW EQUIPMENT will be presented as
rapidly as it is developed. Eight to ten pages
of practical pointers showing better and
shorter methods for doing day-by-day jobs

men on the job—operating officials, foremen,
superintendents, engineers, safety men and
general managers—will participate. In short,
Coal Age monthly will be a clearing house for
ideas which practical coal mining operators
can use in their daily tasks. It will receive
careful preparation and will warrant thor-
ough reading.

THERE WILL BE OTHER FEATURES.
Important personal and trade news will be
printed in condensed form. The broad as-
pects of market movements will be given. A
full page of production and market charts in
color will enable operating officials to see the
current situation at a glance. Mechanically
the publication will receive special treatment.
Its new type face and original make-up will
appeal to readers who will recognize in it a
magazine edited in their personal interest.

AT THE SAME TIME the publishers will
launch a new enterprise in the field of busi-
ness papers, and will publish separately Coal
Age News—a weekly newspaper for the coal
industry. It will be given distinctive style
and editorial treatment. In convenient news-
paper form it will bring to the industry every
week the last word in news and market
activities.

I T IS the firm belief of the editors and pub-

lishers that the new plan and policy will
best serve the broad, diverse interests of the
coal industry. In Coal Age, operating and
production officials will find an enlarged
monthly magazine devoted to their specific
problems. In Coal Age News, administrative
and sales executives will discover a new
weekly medium carrying detailed market in-
formation and the news of the industry for
operators, wholesalers, retailers and indus-
trial consumers.
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No More Dirt Ballast

N THE EARLY DAYS of railroading every kind of

rock was thought to be suitable for ballast. No mat-
ter how soon it disintegrated, no matter if it was merely
indurated and cemented clay and would soon return as
dust to dust, if it looked like rock for the nonce, it was
rock and likely looking material for supporting rail-
road ties.

After a while, the roadmasters began to look further
and used sandstone. That also too often had its streaks
of clay material, frequently was weak and friable, too
often had soluble cements. Incidentally, it filled the
journal boxes with an abrasive dust. It soon was aban-
doned as were the shales and slates. Thereaftei, the
railroad man favored the use of limestone, wherever it
was available, and inspected what sandstone he used
with a wary eye.

But the coal man with his underground roads still
satisfied himself with shales from the mine loof. He
might have known that on the surface they soon broke
into die- or tessera-like fragments and then turned
slowly into a real clay. After a few years or even
months the rock dump that had been full of slabs of
slate and “one-man rock” became clay heaps and even
began to be soil on which weeds and, before long, trees
began to grow.

He still uses these same shales for ballast. They do
not pass water to the ditches; they rather hold it undei
and around the ties, to the shifting of which they inter-
pose no barrier.

Ties thus ballasted soon sink below the floor on which
they lie and water is entrapped so that every time a
car passes over them, it is driven into the clay, which
becomes like puddle and oozes out or spurts out every
time the tie descends. Thus the rail lacks suppoit.
goes down whenever it is loaded, lowering the rail and
the wheel above it and making on level ground an up-
grade that resists travel. The sinking of the track
makes down grades also, but only after the car wheel
has passed them, so they, only in a measure, compensate
for the up grades they create.

Such dirt ballast is as costly on mine roadways as on
railroads. It is time that more permanent material be
used. On many farms are long lines of stone fences
made of the waste stone from the fields. Around many
stumps are large piles of stone similarly accumulated.
They take up good field space; they serve but ill foi
preventing the passage of cattle; they fall apart and
roll into the field, and many a farmer would be glad
to haul them to the mine for the cost of his labor and
that of his team and feel well repaid.  _

The cost of transporting this stone in empties into
the mine is relatively small. The loading of the car can
be done from the wagon by the teamster; the cost of
unloading and placing the stone under and beside the
ties has, however, to be added. Once the permanen
material is placed, the ties will last longer, the track
will hold its level and alignment better, repairs will be
less frequent and haulage will be more efficient. The
rolling stock also will be subjected to less strain.

Field rock is usually material that belonged to a
stratum that has longer been subject to erosional and
disintegrating action than the fields on which it lies. It
is there because it would not disintegrate. What clay
it held is washed away. What soluble and oxidizable
cements it contained have been leached out of it. Muc
iron has been removed. It has met and overcome the
ordeal of time, like the pebbles on the beach or in the
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bed of a river.

mine roads.

The plow of the farmer cuts a furrow through disinte-
grated slates and shales, products of just such mate-
rials as the miner uses for ballast. A heavy growth ot
grass, weeds and trees flourishes in such dirt; still the
superintendent pins his faith in it as ballasting material
—but all in vain. Today the shale is rock; tomorrow it
is clay, and will hold nothing but water. Why use such
a material as ballast?

It is a selected rock and well suited for

Thinking in Multiple

UCH ENCOURAGEMENT should be extended to

those anthracite electrical engineers who have
recently made it a practice to get together once each
week for informal discussion of their various prob-
lems. That these men have for a long time realized
that an interchange of ideas would result in great
savings by their companies is evident, but it is un-
fortunate that when they finally decided to get to-
gether they did so with some doubt whether their man-
agements would be agreeable to such a move.

Big things will surely come out of these meetings.
For today the anthracite industry is facing not a few
perplexing operating and marketing problems that can
be solved most effectively by lower costs and safe
operating methods. Under the conditions now exist-
ing in the industry the managements would do well
to encourage meetings of their engineers because
there is a great need for modernization and foi such
research as will lead to greater prosperity. With such
competition as the anthracite operators face, economy m
operation is an end to be sought with diligence.
lems like theirs can best be solved by a meeting of minds,
by the divergent thinking of a group and not by the
chance untested decision of a single individual unaided
by the questions and suggestions of others.

In some ways Britain’s mines have an enviable
position. All the European fields are restricted. Great
Britain has recently developed some coal areas m Kent
and Yorkshire, but both are extremely expensive fields
to open, and the owners will not be disposed to sell theii
coal at prices incommensurate with their investment.
Wherever there are no magnificent resources available
and wherever the costs of development are nearly or
wholly prohibitive, excessive production soon cures itself
and the future is assured, provided the political situa-
tion does not interfere with the proper prosecution of
industrial activity.

Subscriptions to Coal Age
Will Be Automatically Extended

AVING decided to publish Coal Age

monthly instead of weekly, as announced on
the first editorial page of this issue, the pub-
lishers desire to inform subscribers that their
present subscriptions to the weekly magazine at
the 83 rate will be proportionately extended on
the monthly magazine at the new rate of $2
a year.
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Budgeting, Management and Sound Sales Practice
Hold Limelight at Tenth Annual Convention
Of National Coal Association

C LOSER STUDY of costs and
management featured the tenth
annual convention of'the National
Coal Association, held at the Edge-
water Beach Hotel, Chicago, June
15-17. Budgeting, the functions of
modern management and sound sales
practices were the major topics dis-
cussed in the three general sessions
of the convention. Men who have
made their mark in other lines of
commercial activity were invited to
tell the coal operators what leaders
in other businesses were doing to
meet the problems of present-day
operation ahd how their experiences
could be utilized in the bituminous
industry.
* These speakers outlined the gen-
eral principles of modern account-
ing and modern distribution methods
and told how they thought these
principles applied to the coal busi-
ness. The delegates then brought
the discussions home to their own
work by describing what steps they
already had taken as individuals or
in local associations to place the pro-
duction and marketing of bituminous
coal upon a plane of higher service
and greater efficiency.

Group Meetings Held

Duplicating the plan which proved
so successful last year, each general
session of the convention was fol-
lowed by a group meeting in which
particular problems of the industry
were given special consideration.
The first group meeting took up pur-
chasing functions and practices. The
second group meeting was devoted
to sales and the final group meeting
was given over to practical account-
ing questions and their relation to
good operating practices.

E

C. Mahan, president, Southern

Coal & Coke Co., Knoxville, Tenn.,
was elected president for the ensuing
year. He succeeds Walter Barnum,
president, Pacific Coast Co., New
York; J. B. Pauley, president, J. K
Dering Coal Co., Chicago; P. J-
Quealy, president, Gunn-Quealy Coal
Co., Kemmerer, Wyo.; G. H. Caper-
ton, president, New River Coal Co-
Charleston, W. Va., and F. S. Love,
president, Union Collieries Co,

Pittsburgh, Pa., were chosen vice-
presidents. C. E. Bockus, chairman
of the board, Clinchfield Coal Cor-
poration, New York, was re-elected
treasurer and Harry L. Gandy, Wash-
ington, D. C, was again chosen as
executive secretary.

In a series of resolutions adopted

E. C. Mahan
Newly Elected President

at the closing general session of the
convention, the association went on
record as favoring the reduction in
the federal corporation tax rate and
asked for the abolition of the fed-
eral estate tax on the ground that all
inheritance taxes should be left to
the individual states. The associa-
tion, after expressing sympathy for
the Missisippi Valley flood sufferers
and commending the relief work un-
dertaken, urged a thorough engi-
neering study of preventive measures
and government action in carrying
out such measures.

Against Foreign Cement

The organization also went on
record against the use of foreign
cement in government construction
enterprises. The importation of
10,000,000 barrels in the past three
years, said the resolution, represents
a loss to the coal industry “of the
coal tonnage that would have been
required to make said cement had it
been produced in this country.”

W. L. Robison, vice-president,
Youghiogheny & Ohio Coal Co,
Cleveland, Ohio, presided over the
first general session of the conven-
tion. After the roll call of associa-
tion and individual memberships had
been completed, President Walter
Barnum announced the appointment
of the following committees:

Nominations and Elections: S. A.
Scott, Macdonald, W. Va,, chairman;
George A. Enos, Cleveland, Ohio;
C. W. Gibbs, Harwick, Pa.; J. C
Nelms, Cleveland; C. F. Richardson,
Sturgis, Ky.; James B. Smith, San
Francisco, Cal.; C. F. Spencer, Pitts-

burg, Kan.

Resolutions: Ezra Van Horn,
Cleveland, Ohio, chairman; H. A.
Glover, Indianapolis, Ind.; George

M. Jones, Toledo, Ohio; Otis Mouser,
Philadelphia, Pa.; Charles A. Owens,
New York; N. B. Perkins, Williams-
burg, Ky.; John H. Thompson, Salt
Lake City, Utah.

Barnum Reports Progress

Addressing the delegates as a
stockholder in the corporation,
President Barnum declared that “on
the basis of present results alone |
am in a position to state that our
organization is worthy of the loyal
support you have accorded it through
the ten-year period since 1917. The
value of its stock is constantly ris-
ing and, without any qualm of con-
science, which is considerably more
than can be said of some stocks, |
unreservedly commend it to every
bituminous operator in the nation.”

Warns About Regulation

After reviewing briefly the com-
mittee activities of the association,
directed through 15 committees with
a combined membership of 117 oper-
ators, and the work done in bringing
the story of coal and its efficiency in
management from the operating side
to other industries, Mr. Barnum
warned his audience that the fight
over regulation was not ended. The
controversy which raged in Congress
at the last session was not one, he
admitted, “of which | can say, with
Csesar, that we came, saw and con-
quered.
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Walter Barnum

Retiring- President

“Ours was the victory, but we did
not prostrate our opponents in the
satisfactory style of Julius. They
have lived to fight another day. The
conflict with the proponents of gov-
ernment control of the industry is
perennial. In this issue we have,
however, made encouraging headway
of the soundest sort in that we have
made a dent on the public mind re-
garding the efficiency of the in-
dustry.

“All industries have so-called prob-
lems and as one matter is taken care
of another arises. That is the man-
ner in which industrial progress is
attained and in one sense does it
signify a crisis. | think the public
is beginning to understand this and
to realize that so-called crises are
nothing more than steps in develop-
ment, which can be handled by the
industry better than by the gov-
ernment.

“Our industry, like every other in-
dustry, is subject to economic ills.
We are endeavoring to cure these ills
ourselves, which is the only practical
way, as opposed to legislative poul-
tices. | credit the public with suffi-
cient sense to know that it is to their
interest that the industry, rather
than Ihe government, discover and
apply any remedies needed.”

Growing Support Mentioned

Both Mr. Barnum and Harry L.
Gandy, executive secretary, whose
report, was the next order of busi-
ness, called attention to the increased
support the organization had re-
ceived from the industry the past
year and how that support had en-
abled the association to widen and
deepen its work. Like his chief, Mr.
Gandy was convinced that the Na-

COAL AGE

tional Coal Association had been re-
sponsible for a more friendly re-
lationship with other industries and
that “the public is coming to under-
stand the conscientious effort bitu-
minous operators are making to fur-
ther improve the efficiency of their
industry.”

The secretary expressed gratifica-
tion at the growing interest in sta-
tistical work and was sure that
“within a relatively short while the
great majority of the tonnage” will
be covered by reports to local trade
associations. In this connection Mr.
Gandy pointed out that the Claire
Furnance Co. ease, recently decided
by the U. S. Supreme Court, was not
on all fours with the Maynard Coal
Co. case in one important particular.
In the latter case injunction pro-
ceedings against the Federal Trade

C. E. Bockus

Again Chosen Treasurer

Commission were not started until
after the Commission had served a
formal notice of default, with its
possibility of a cumulative penalty.
The question of cumulative penalties
was not involved in the Claire Fur-
nace Co. proceedings.

Denies Imputed Blindness

Discussing the legislative situa-
tion Mr. Gandy denied that the Na-
tional Coal Association has “blindly
turned away from legislative pro-
posals; on the contrary, it has in
each instance studiously considered
them to determine, first, whether the
measures proposed would really be
helpful to the industry, and, second,
whether there are constitutional
grounds therefor.” The bills before
Congress last spring, however, were
characterized as following the usual
line of “so-called fact-finding, arbi-
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tration and mediation and emergency
distribution.”

Mr. Gandy reiterated the position
of the association to the effect that
the facts relating to the industry
now are well-known, that arbitration
and mediation functions are lodged
with the Department of Labor and
that emergency distribution powers
rest with the Interstate Commerce
Commission under the Transporta-
tion Act of 1920. On the legal side,
said Mr. Gandy, a study of the deci-
sions of the U. S. Supreme Court for
the past three-quarters of a century
showed the court time and again dif-
ferentiating between production and
commerce.

Finds No Legal Ground

“Nowhere did the court leave
justification for the belief that pri-
mary jurisdiction over the produc-
tion of coal could be assumed by the

federal government with constitu-
tional amendment. | have found no
legal grounds for suggesting any

change in the position of the associa-
tion as it has been expressed at vari-
ous annual meetings which have been
held on the question of federal legis-
lative proposals.

“There are those who advocate
some provisions for coal such as
those which govern the railroads and
the public utilities. It seems to me
that it would be very helpful if ad-
vocates of such proposals would point
out the provision or provisions of the
federal constitution on which they
rely for authority therefor. It is
interesting to note in this connec-
tion that notwithstanding the tre-
mendous pressure fpr so-called agri-
cultural relief, the President vetoed
the bill passed therefor at the last

Harry L. Gandy

Re-elected Executive Secretary
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session of Congress on the ground
that it would involve the federal gov-
ernment in commodity price-fixing.

“One needs only to talk to men in
other lines of industry to realize that
they are faced with the same prob-
lems that confront bituminous oper-
ators. If the bituminous industry
could procure relief from competi-
tion, so could other industries, and
the end would be a situation such as
exists in Italy today, where the state
has become the price-fixer and a
penal colony has been provided for
those who would seek to use prices
differing from those authorized by
Mussolini or his agents. 1 am won-
dering if there are any who think
that under this government of
granted powers that we enjoy in this
country we have a government of
sufficient strength to carry any such
burden.”

Charge Obduracy

The federal tax authorities, said
Mr. Gandy, have refused to recognize
the difference between upbuilding
and wasting industries and have
further drawn the line that the cost
of articles with a useful life of more
than one year always should be
capitalized. Coal men contend that
expenditures made to maintain ton-
nage because of the advancing face
of the mine or the depth of the work-
ings and which do not decrease costs
should be charged to operating ex-
penses rather than to capital account
after the mine has reached normal
production.

In the Beech Creek Coal Co. case,
the U. S. District Court upheld the
coal industry's contention. The ap-
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peal of the Commissioner of Internal
Revenue from this decision, unfor-
tunately, does not challenge this
opinion. The association, therefoie,
is studying other cases in the hope
of finding such a typical one that it
will be able to secure a judicial inter-
pretation of this vexatious question.

Discusses Progress

“One sometimes becomes impatient
that progress is not faster,” said Mr.
Gandy in emphasizing that the asso-
ciation was’ celebrating its tenth
birthday, “and yet, if it were possi-
ble for me here today to recount the
actual story of the progress of the
bituminous industry during the past
ten years, | am sure that the story
would be interesting, informative
and surprising. When one thinks of
the methods of production, the field
of distribution, car supply, the in-
crease in the percentage of extrac-
tion, the better preparation, the
research advances, the field of util-
ization—with improved stokers and
the use of powdered coal, the econ-
omies in the use of coal that have
come because of the improved me-
chanical devices and equipment, fuel
oil competition, improved manage-
ment, better cost accounting, budget-
ing, the collection and dissemination
of trade information, with more at-
tention to the welfare of employees
and with a generally conscientious
effort toward the better marketing
of bituminous coal, the conclusion is
reached and is justified that the
record is a worthwhile one.

“As part of the record there should
also be mentioned this growing
spirit of co-operative effort through
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association contact and activities and
the slow but sure development of an
industry consciousness.  Step by
step, day after day, month after
month and year after year this asso-
ciation has labored in behalf of the
bituminous industry. The potential
usefulness of the association has not
been realized because it has not yet
had the unified support of all the
operators. | look forward .to the
day, and | incidentally believe that
day is approaching, when practically
all bituminous operators will be rep-
resented in the National Coal Asso-
ciation.”

Finances Are Sound

The report of the treasurer, C. E.
Bockus, showed cash receipts of
$168,482.38 during the past year and
disbursements of $165,091.91 for
current expenses. In addition the
organization paid out $6,000 on old
indebtedness. The receipts included
$116,606.48 from 1926-27 assess-
ments, $33,569.04 from past due as-
sessments, $8,306.86 from other
sources and $10,000.00 from the sale
of securities. As of June 14, 1927,
Mr. Bockus reported a surplus of
$98,486.54 and cash on hand totaling
$16,987.42.

It was his opinion that an assess-
ment of one mill per ton on the mem-
bers would carry on the regular work
of the organization the ensuing year.
Upon motion of Michael Gallagher,
president, Northwestern Mining &
Exchange Co., Cleveland, Ohio, the
association authorized the suggested
levy.
A net gain of 62 in the number of
members and an increase in tonnage

National Coal Associgfi% Makes Merry Around Banquet Tables at Edgewater Beach Hotel, Chicago
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Who spoke on folly of selling below cost

representation of over 20,000,000
tons was reported by M. L. Gould,
chairman, membership committee.
During the year the committee ap-
proved 132 applications and received
70 cancellations. The latter, for the
most part, were due to consolida-
tions. These figures are exclusive of
Southwestern tonnage where mem-
bership has been transferred from
an association to an individual status
with only a slight loss. Reaffiliation
of the Central Pennsylvania Coal
Producers’ Association was the
lai‘gest single factor in increasing
membership and tonnage. Substan-
tial gains also were made in West
Virginia. Seven Utah operators have
joined the National and a number of
individual producers in other states
west of the Missouri River.

“On every side,” declared Mr.
Gould, “there is convincing evidence
that the work of the National Coal

M. L. Gould
Chairman Membership Committee
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Association has gained such mo-
mentum as to insure even more sub-
stantial membership increases in
future months. | can now see the
day when the operators’ association
of the United States will compare fa-
vorably with that of the similar or-
ganization in Great Britain which
represents 98 per cent of the oper-
ators and 94 per cent of the tonnage
of that country. Just so long as
operators delay affiliation with their
national organization, just so long
will they make it impossible for that
organization to realize all of the
potential possibilities of collective
effort. Each membership increase
means a definite advance in the pro-
gram of the association. Every ad-
ditional dollar makes for additional
service. Every additional member
means additional influence. We be-
lieve that there will be many more
additions within the next year.”

Statistics Discussed

The committee on trade informa-
tion, said C. C. Dickinson, chairman,
has devoted its energies the past
year to the adoption and expansion
of statistical activities on the part
of local associations and to the in-
auguration of one or more consoli-
dated reports by the national based
on the reports of the local bodies. In
pursuance of the latter aim special
effort has been made to secure uni-
formity of method on the part of
local associations in their statistics
on subjects particularly suitable for
consolidation into national reports.

Summaries Started

Following a conference of secre-
taries of local organizations collect-
ing data on past sales, the national
association started the compilation
of weekly and monthly summaries of
the local reports, but circulation of
the consolidated summaries has been
confined to the associations furnish-
ing the district reports. Later, how-
ever, the national association plans
to give general circulation to these
statements. Justifying this proposal,
Mr. Dickinson stated":

“The bituminous coal mining in-
dustry will probably always be char-
acterized by more or less keen com-
petition, but it is difficult to see what
advantage any operator can find in
competition carried on in the dark.
Information about production, past
sales and distribution should be of
great value to any coal mining com-
pany in shaping its production and
sales policy, and | venture the state-
ment that any operator who has had
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the opportunity to give these reports
a fair trial would bear witness to the
value of such market information.
“Finally, we still need to carry on
educational work among our con-
sumers and the general public. Mis-
apprehension with regard to the con-
ditions in the industry is prevalent,

S. L. Yerkes
Toastmaster at Banquet

and unjustifiable criticism based on
such  misapprehensions furnishes
ammunition to critics of the indus-
try. Without encroaching upon the
field of proper business privacy there
are numerous lines of information
about the industry which, if given
general circulation, would largely un-
dermine the unwarranted attacks
now made upon it without endanger-
ing in any way the interests of the
operators.”

Every executive is constantly mak-
ing budgets, announced George E.
Frazer, Frazer & Torbet, Chicago, in
opening a discussion of “Day-by-Day
Uses of Budgets.” They make them
more" or less well—better when they
put them down on paper and discuss
them with their advisers and boards
of directors and more poorly when
they make them in the back of their
heads by the so-called rule of com-
mon sense. They may call it a bud-
get, an estimate, an appropriation
scheme or a forecast—the name is
immaterial.  “In fact,” confessed
Mr. Frazer, “l don’t care whether
you call it at all, providing you make
a regular and systematic use of your
past accounts as a guide for your
future operations.”

Mr. Frazer found many coal men
reluctant to think in terms of bud-
geting their day-by-day costs. And
yet, unless the producer is so circum-
stanced that he leases his mine on a
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royalty basis with the lessor paying
all upkeep and furnishing all the
equipment, he cannot safely dispense
with aforecast of day-by-day charges.
That “ideal” condition seldom ob-
tains. Most of the operators are
first of all landlords, primarily capi-
talists.  “You operate afterwards,
first you own.”

It follows, therefore, that the first
estimate or budget of importance is
a very careful estimate of the con-
stant cost of being in business as an
owner. “Here is a field for estimates
and forecasts that can be more or
less reduced to a scientific state-
ment.” The capital cost for the year

J. W. Searles

One of the Directors-at-Large

can be approximated very closely.
“You know how much interest ought
to be earned, you know what the
dividend is, you know what the bond
charges are and you know the sink-
ing fund. You can also tell fairly
well what the maintenance is going
to be, because after everything is
said and done, maintenance is a con-
stantly recurring item despite a good
deal of fallacy to the contrary. A
good many men want us to postpone
maintenance costs away from vaca-
tion periods on to production periods.
It is not likely that a Scotchman can
do that. It has to be there or the
property goes to the devil.”

In addition to these charges, there
are fixed costs of administration, in-
cluding the salaries of the executives
and the office help which go on
when the mine is idle.

There is, said the speaker, too great
a tendency in extractive industries to
reduce all costs to a per ton or other
unit basis. What is needed badly is
a set of national statistics giving the
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day-by-day charges that continue
whether the mine is operating- or
not. "Particularly is it important
for every board of directors of every
mining company to face the music as
to what the day-by-day charge is.”

Recites Probabilities

If this were done, if the board of
directors on Dec. 1 had to face what
the day-by-day charges for the next
year would be, “there is many an
executive salary in many an oper-
ating company that just wouldn’t be
there; many a maintenance expense
that would not be there; many a fin-
ancial structure that would be in-
stantly revamped—cut down to ac-
tualities, because after all there is
not much use of artificially main-
taining a capital structure which you
know in the back of your minds and
the bottom' of'your hearts represents
a day-by-day charge that you can’t
meet. It is far better for a board of
directors to face the music as to
what day-by-day cost you can meet
and to scale down your capital struc-
ture to that than it is to wait and
have a banking committee do it
for you.”

Many a capital expenditure has
been made that never would have
been made if there had been a day-
by-day cost in the minds of the
executives. “On the other side, there
is many a mechanical device that
would be immediately installed in
mining operations today if a similar
accurate consideration was given by
experienced men within the industry
on the basis of day-by-day costs of
doing business.”

Cautions on Budgeting

Mr. Frazer cautioned the budget-
maker against including non-recur-
ring items in this first budget and
against loading it down with pro-
spective costs based upon anticipated
increases in the volume of business
transacted. As a second step in bud-
get-making, however, he urged esti-
mates of sales. This, he insisted, can
be done successfully by mine opera-
tors and has been done successfully
by companies having such varied
lines as the Link-Belt Co. and
Armour & Co. The Russell-Miller
Milling Co. budgets in advance to the
fourth decimal point.

To attempt to budget variable ex-
penses a year in advance is to abuse
the budget principle. It is possible
and desirable to set up expenses fac-
tors with relation to cost of produc-

Otis Mouser

Member, Resolutions Committee

tion on a quarterly basis, varying
them as volume of output varies.

Predicts Gratification

“If you do that you will find in
your own mind an executive control
that shows itself in this interesting
way. You will actually want to talk
to your bookkeeper. If you will set
up forecasts on your daily costs, if
you will set up forecasts on your out-
put, if you. will set up forecasts from
quarter to quarter on the expense
factors relating to your output, you
will be mightily interested to talk to
your bookkeeping department about
how the forecasts are being met.”

Finally the executive will want a

George E. Frazer
Who opened discussion of day-by-day cost

budget of cash requirements. Each
company has so much cash, so many
accounts receivable, so many notes
receivable and so much estimated
sales which will turn into cash, ac-
counts and notes receivable. Against
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this are certain fixed and variable
expense charges.. With that infor-
mation it should be possible accu-
rately to determine how much cash
will be needed to operate the busi-
ness each quarter. Companies which
do not make an accurate, written
forecast of cash requirements, he as-

W. M Wiley
Who presided Thursday morning

serted, “invariably” find themselves
without the ready money to take ad-
vantage of sudden changes in the
prices of commodities purchased.

“The budget plan,” said Mr. Fra-
zer is nothing more nor less than a
determination by you as an executive
of what you want to know at the end
of a year, at the end of a quarter.
You draw your own form of financial
statement if you don’t like the kind
your outside auditor or your inside
auditor gives you. There is no
earthly sense in having statistics
that you don't want to use. Draw
up that statement that you want at
the end of the period, and then you
sit down as an executive and do your
best to guess what it is going to be
at the end of the period and put that
down on paper. Then you talk about
that with your experienced advisers
within your own business—and you
will have a mighty fine budget sys-
tem. It can be done and is being
done by the best coal operators in
America today.”

Re-elections Recommended

The report of the committee on
nominations and elections, the first
order of business at the Thursday
morning session presided over by
Col. W. W. Wiley, general manager,
Boone County Coal Corporation,
Sharpies, W. Va., recommended the
re-election of the following directors-
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at-large: G. H. Caperton, president,
New River Coal Co., Charleston, W.
Va.; Michael Gallagher, president,
Northwestern Mining & Exchange
Co., Cleveland, Ohio; E. C. Mahan,
president, Southern Coal & Coke Co.,
Knoxville, Tenn.; and J. B. Pauley,
president, J. K. Dering Coal Co,
Chicago.

Other Directors Chosen

The committee also reported the
election of the following state and
district directors: Moroni Heiner,
vice-president, United States Fuel
Co., Salt Lake City, Utah, represent-
ing southern Wyoming and Utah:
V. N. Hacker, president, Pruden Coal
& Coke Co., Knoxville, Tenn., repre-
senting Tennessee and Georgia; S.
H. Robbins, president, Youghiogheny
& Ohio Coal Co., Cleveland, Ohio,
representing Ohio; W. J. Sampson,
president, Witch Hazel Coal Co.,
Youngstown, Ohio, representing the
Tri-State Coal Stripping Associa-
tion; C. C. Dickinson, president, Dry
Branch Coal Co., Charleston, W. Va.,
and C. H. Jenkins, vice-president,
Hutchinson Coal Co., Fairmont, W.
Va., representing West Virginia,
With the exception of Mr. Heiner, all
of these state directors were elected
to succeed themselves. Mr. Heiner
succeeds L. T. Dee, president, ldeal
Coal Co., Ogden, Utah.

The past year has been an epochal
one in the field of research, accord-
ing to the report of George B. Har-
rington, chairman of the committee
on research. The association, the
report pointed out, had taken an
active part in the International Con-
ference on Bituminous Coal at Pitts-
burgh last winter. The committee
had gone on record in favor of co-
ordinating research efforts and
hoped that a conference of interested
organizations would be held within
the year.

Fieldner’s Work Praised

Attention was called to the digest

on research work prepared for the
committee by Dr. A. C. Fieldner of

the U. S. Bureau of Mines. This,
said the report, “constitutes the first
general statement ever presented of
bituminous coal research activities”
and has had a wide circulation.

On recommendation of the com-
mittee, the board of directors has
financed the research fellowship at
Carnegie Institute of Technology
carried on for the past two years to
study the composition of tars and
oils from low-temperature distilla-
tion for another year. The associa-
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tion also is assisting in the research
work on mine timber treatment. | he
committee is keeping in touch with
the discussions on stream pollution,
but for the present opposes a national
conference on the ground that at
present the subject appears to be
only a local question. The committee

als0 is backin& j°int meetings with
other organizations to considér prob-

iems giw ing out of mechanization.

Mr. Pauley, speaking in the ab-
sence of the chairman of the commit-
tee, emphasized that research woik
must be undertaken by the industry
as a whole and that the burden
should not be left to individual opei-
ators. John E. McQuade, geneial
superintendent, Ben Franklin Coal
Co., Moundsville, W. Va., said that
his company had been very success-
ful in its experiments with the Hayes
low-temperature process. W. D.
Langtry, Commercial Testing & En-
gineering Co., Chicago, suggested
that complete gasification”™ of bitu-
minous coal was a possibility of the
future.

The report of the publicity com-
mittee, F. S. Love, chairman, called
attention to the manner in which the

Phil H. Penna

Chairman, Safety Committee

position of the coal industry had
been set before the public m speeches
by President Barnum and Executive
Secretary Gandy, and said that suc-
cess in general publicity also was
being attained. The committee rec-
ommended that individual operators
and local associations give more con-
sideration to the question of adver-
tising. The general publicity work
of the national “organization, re-
marked the committee, could be ma-
terially strengthened by an enlarged
budget.
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Col. Wiley advised his brother
operators to familiarize themselves,
with newspaper style and treatment
of news stories. C. F. Richardson,
president, West Kentucky Coal Co..
criticized the broadcasting of in-
formation on weekly production
and complained that general public
knowledge of overproduction was
an obstacle to sales. W. D. Ord,
president, Empire Coal & Coke Co.,
retorted that the overproduction
should be corrected and that the
facts should not be obscured. James
B. Smith, president, Spring Canyon
Coal Co., added that the information
reaching the public on coal was in-
significant in comparison with the
data on supplies published by the oil
people. Mr. Robison pointed out that
the production figures were pub-
lished by the U. S. Bureau of Mines
and that discontinuance of the asso-
ciation’s earlier estimates would not
change the situation. He agreed
with Col. Ord that what was needed
was curtailment of output by the
producers.

Reviews Legislation Fight

Reviewing the battle over coal leg-
islation in 1926-27, Walter H. Cun-
ningham, chairman of the committee
on government relations, declared
that the fight was not over and that
proponents of control were seeking
to amend the Constitution so as to
remove all doubts on the powei of
the federal government to interfere
with private business. At the same
time, he felt that there was a grow-
ing disposition on the part of the
public to believe that an industij
can work its way out of economic
difficulties without federal interven-
tion.

Cunningham Agrees

Mr. Cunningham agreed with Mr.
Gandy that the fight against leg-
islation was not the result of un-
reasoning stubbornness. “We are
bituminous coal producers, fully ap-
preciative of the general situation
in the industry and alive to the
need of taking every possible means
to improve its status. We have in-
vited operators to favor us with any
and all suggestions on this score.
But, he continued, all of the sugges-
tions made have been nebulous, and
“outside of whatever merit any of
them possessed, the fundamental
bases of all are illegal, according to
the best legal opinion we were able
to secure. Such proposals as have
been introduced, outside of the ques-
tion of constitutionality, have no

COAL AGE

compensatory results for the expense
and hardship they would bring to
the industry.”

E. L. Greever, counsel for the
Southern producers in the lake cargo
rate case, protested against indefi-
nite laws which left wide discretion-
ary powers to federal bureaus and
commissions. He urged that busi-
ness at large present a united front
against governmental encroachments.
Secretary Gandy drew attention to a
recent statement of a prominent
Western operator advocating gov-
ernment regulation. This operator,
Mr. Gandy said, had suggested that
the federal government could fix
maximum and minimum prices, con-
trol production, supervise financing
of coal operations, promote conser-
vation, put mine labor on a much
better basis and take away competi-
tive advantages from the buyers of
coal.

Denounces Control Clique

Mr. Cunningham remarked that he
was glad Mr. Gandy had brought
this mattter before the convention.
One of the greatest difficulties en-
countered in trying to persuade
Congress that legislation was un-
sound was the attitude of a few men
who favored control and were will-
ing to have “a bunch of college pro-
fessors and ismites run their busi-
ness.” The place for the presenta-
tion of such views, he thought, was
before the association so that the
members might have an opportunity
to consider them and take appro-
priate action.

A large part of the report of the
tax and cost accounting committee
report presented by Chairman R. C.
Tway was taken up with a discussion

W. L. Robison

Who presided at first general session
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R. C. Tway

Chairman, Tax and_Cost Accounting
Committee

of the principles involved
Beech Creek Coal Co. case. In spite
of the decision in that case, the
Board of Tax Appeals is following
the ruling it laid down in the Roden
Coal Co. case in which the board de-
cided that expenditures which did
not increase production must be
capitalized if the life of the articles
purchased extended beyond the year
of purchase. “It is apparent, there-
fore, that the only hope of immedi-
ate relief lies in the chance that the
courts will reverse the Board of Tax
Appeals and the Commisioner of In-
ternal Revenue.

“There is one other source from
which relief may be hoped for.
The joint committee of Congress,
appointed to consider suggested
amendments to and simplification of
the income tax law and procedure,
invited representatives of our asso-
ciation to appear before its division
of simplification for the purpose of
discussing problems of taxation
peculiar to the coal mining industry.
On that occasion a strong argument
was made for the embodiment in the
act itself of such a clear-cut provi-
sion with respect to allowable deduc-
tions in the case of wasting indus-
tries. We have reason to hope that
this effort will prove beneficial.”

Representations of the association,
he announced, are opposed to the
plan of engineers of the Treasury
Department to set up “standard”
rates of depreciation in each indus-
try because conditions vary so widely
in each producing district. “No
standard or average rate of depre-
ciation of coal mining property could
oe found which would be fair even
as a basis from which to calculate

in the
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variations from the standard.” Dur-
ing the conference with the con-
gressional committee the question of
making depletion deductions a per-
centage of gross income was inform-
ally discussed and operators, there-

Henry S. Dennison
Who spoke on management

fore, were urged by the committee to
give this matter study.

“The art of management,” said
Henry S. Dennison, president, Denni-
son Manufacturing Co., Framing-
ham, Mass., “was not developed for
the fun of it and not to gratify an
idle curiosity, but because some-
where there have been men sweating
because they had to get their costs
down or sell more of their goods or
make an old plant do more and better
work when they couldn’t afford a
new plant, and because some of these
men have had the sense and the grit
to dig into the real facts and the
patience and ingenuity to invent real
ways out. The art of management
has truly been born in the throes of
necessity.”

Declining Prices Now Rule

Intensification in management ha3
been developed by changing economic
trends. From 1898 to 1920 the'gen-
eral price movement was upward;
since .1920 the trend has been down-’
ward and this decline probably will
continue for some years. This move-
ment is at least a partial duplication
of what happened in Europe after
the Napoleonic Wars and in this
country after the Civil War.

Mr. Dennison, however, refused to
see this change as a gloomy portent.
The other periods of falling prices
which he mentioned, were not, he
said, years of starvation, hard times
and depression. “They were the
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years in this country of some of
its most rapid and most solid growth.
They were the years in England of
its finest development. They are
years of failure when one can’t ride
on the tide and get anywhere except
into the wrong place. The tide of
price is setting against us”—and
management can no longer rely upon
rising mai’kets to cover up its own
mistakes.

In the past, the fate of the world
has depended, in turn, upon the
warrior, the churchman, the states-
man and the inventor. Today it de-
pends upon the business manager,
the man who really manages, who
combines careful analytical under-
standing of facts, ingenious and
original devising of appropriate
methods for using these facts. “At
the highest it is the work of the
scientist, the inventor and the leader
rolled into one.”

Management |Is a Profession

Systems, rules, authorities, incen-
tives are the tools of the modern
manager, but they are effective only
in proportion to the manner in which
they are used; in and of themselves
they are nothing. To do without
rules is to refuse mechanical assist-
ance; to let rules manage is to over-
mechanize and suffer from inflexi-
bility. So in the matter of author-
ity. What the order-taker is to the
real salesmen the order-giver is to
the real manager.

Management must be raised to the
dignity of a real profession, insisted
Mr. Dennison. To have that status
management must meet five tests.
These tests the speaker defined as:
“The employment of expert intelli-
gence ; the free and open use of the
methods of science; the working out
together, as for example by members
of an industry or trade, the rules
under which their special service to
the public can be best performed; a
motive of service greater to mankind
than the motive of service to oneself
and one’s own; a consequent public
respect and recognition.”

The day of the jack-of-all-trades
in management has passed. The wise
manager surrounds himself with
specialists and calls on them for ex-
pert advice. There must be the
proper tie-up between different de-
partments and organization to co-
ordinate efforts and improve pro-
cesses. This calls for co-operation
and the maintenance of contacts.
Too often this contact is established
only when there is conflict. An open
door is not enough: management
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must go out and meet the men who
are handling the day-to-day work.
“There must be free intercommuni-
cation if we .are to have a co-ordi-
nated organization.”

To get efficiency each job must be
broken down into its component
parts and careful analysis made of
each part. Through such studies it
will be possible to eliminate waste
motions and increase productivity.
But the right kind of co-operation
cannot be won unless the men be-
lieve that there is an underlying
sense of fairness in the management.

Mr. Dennison, who has recently
returned from Europe, in describ-
ing his investigations there, spoke
of the use of “harmongrams” for
analyzing time and motions in the
Polish mines. He related how a
mine manager using the harmon-
gram method had reduced the num-
ber of men employed in bringing
props into the mine from 15 to 8
and finally to 4 “with the mine props
always where he wanted them.’
The harmongram was illustrated in
the preceding issue of Coal Age, in
an article by Wallace Clark.

The directors-at-large nominated
by the committee on nominations and
elections were approved by the con-
vention in the closing minutes of the
Thursday session. J. H. Bowling,
president, Crawford Coal Co. Lex-
ington, Ky.; T. B. Davis, president,
Island Creek Coal Co., New York;
W. D. Ord, president, Empire Coal &
Coke Co., Landgraf, W. Va.; Robert
E. Lee, president, Consolidated Indi-
ana Coal Co., Chicago; J. W. Searles,
president, Pennsylvania Coal &
Coke Corporation, New York, and
A. B. Stewart, president, Davis Coal
& Coke Co., Baltimore, Md. were

R. H. Aishton

Who spoke against government interference



June 23,1927

added to the list of state and district
directors.

At the' annual banquet held Thurs-
day evening, a barrage against gov-
ernment interference in business
was laid down by R. H. Aishton,
American Railway Association; B.
J. Mullaney, American Gas Associa-
tion; William M. Kinney, Portland
Cement Association; M. G. Truman,
Railway Business Men’s Association,
and E. B. Leigh, National Associa-
tion of Manufacturers.  Walter
Barnum, retiring president, re-
sponded on behalf of the National
Coal Association. S. L. Yerkes, vice-
president, Grider Coal Sales Co,
Birmingham, Ala., was toastmaster.

Safety Report Made

The best approach to accident pre-
vention, according to the report of
Phil H. Penna, chairman of the
safety committee, read at the last
general session of the convention on
June 17, presided over by M. Searles,
“is training of employees in self-pro-
tection. Regulations imposed by the
state are mechanical and inelastic
and at best are capable of very im-
perfect enforcement. The only ade-
guate enforcement of safe practices
on the part of miners lies in train-
ing those miners to adopt such prac-
tices themselves and to enforce them
upon their fellow employees. That
method of attack is not only the most
promising, but also has the meiit of
keeping at a minimum the interfer-
ence of the state in bituminous coal
mining affairs.”

Carelessness Blamed

More than half the accidents in
mines, declared the report, are di-
rectly attributable to lack of care on
the part of the workers. “The 50
per cent of our accidents which occur
at the face largely through falls”™ of
roof and coal can nearly all be elim-
inated by proper care on the part of
the miner.” The committee strongly
indorsed the co-operative studies of
accidents now being carried on by
the U. S. Bureau of Mines and the
State Department of Mines in West
Virginia and recommended that such
studies be undertaken in other pro-
ducing states.

The only difference in treatment
accorded the man who stands on the
street corner and tosses his money to
the scrambling throng and the naan
who persistently sells his™ goods be-
low cost is that the first is taken to
court to have his sanity tested and
the other is left to his own destruc-
tion in the name of “business,
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stated Irving S. Pauli, former chief
of the division of domestic commerce
of the U. S. Department of Com-
merce, in an address attacking the
so-called business men who are will-
ing to buy net losses

“It matters little whether you are
endeavoring to secure an order so
that your competitor may not have it
or whether you have pressing com-
mitments that compel you to secure
ready money for their liquidation,
the result of your effort is a net loss
on your books. The act of dispos-
ing of goods below cost is an act of
desperation—and no industry should
permit its price structure to rest
upon any such uneconomic thing as
the emotional impulse of a des-
perate man.”

The issue, insisted Mr. Pauli, is
not one to be dodged. When an in-

Allan T. Willett

Chief of the N. C. A. Bureau of
Coal Economics

dustry as a whole shows little or no
profit, it is a reflection on those who
conduct the industry. Practically
every industry today has a greater
productive capacity than the market
will support. Concerns unable to
operate at a profit and meet the pres-
sure of competition must be elim-
inated. There must be a more inten-
sive and intelligent study of dis-
tribution, less leaning upon tradition
and more reliance upon facts. Self-
education must first be undertaken
and acquired and the knowledge thus
gained can then be imparted to the
public.

“No one can solve your problems
for you. Your business cannot be
intelligently guided by any super-
imposed agency of government.
There is a vast difference between
government regulation and self-gov-

Ezra Van Horn
Chairman. Resolutions Committee

ernment.” The Sherman law and
the Clayton act “were not designed
to estop the application of intelli-
gence to the problems of business,
nor do they. They were designed to
prevent unfair competition and re-
straint of opportunity in trade.
What one practice is more unfair in
competition than that of disposing
of goods below cost? What one thing
more definitely is in restraint of
trade than the practice of digging
down into your capital assets and
giving part of your substance to the
purchaser of your goods?

“Is there any greater folly than
that of disposing of your goods be-
low cost? There is. There s
greater folly in knowing that situa-
tion exists and complaining of it
without doing anything about it
That is the greatest folly any indus-
try can commit.”

Michael Gallagher
President, Northwestern Mining &
Exchange Co., re-elected a Director-at-Large
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Purchasing Agents at Convention

Find Scientific Buying Is Cutting

Inventories Nearly 5o

H OW scientific purchasing is re-

ducing mine-supplies inven-
tories 33J to 50 per cent and is
effecting notable economies in other
directions was developed at a group
meeting of bituminous coal opera-
tors, purchasing agents, held in
connection with the tenth annual
convention of the National Coal As-
sociation at the Edgewater Beach
Hotel, Chicago, June 15.

Speakers from the National Associ-
ation of Purchasing Agents discussed
buying as an executive function
and a key to profits. Establish-
ment of purchasing committees made
up of representatives from different
departments to consider and adopt
major buying policies, leaving the
purchasing agent a more or less free
hand in the matter of price and in
the sources of supply which he might
select, was advocated as an essential
step in placing purchasing on a suc-
cessful plane.

When J. E. Butler, general man-
ager of the Stearns Coal & Lumber
Co., Stearns, Ky., and president of
the Southern Appalachian Coal Oper-
ators’ Association, who presided over
the meeting, invited discussion from
the floor quick attack was made upon
the statements of the formal speak-
ers that the lowest price might not
necessarily be the price which would
get the business. Manufacturers,
insisted the producers, might main-
tain a one-price policy in selling to
the mines, but when these same man-
ufacturers were in the market for
fuel they shopped around to induce
one operator to underbid his
neighbor.

Critics Confounded

The tables were turned on the
critics, however, when one of the
speakers, who said the condemnation
of industry’s fuel-buying habits
“stuck in his crop,” asked the coal
men to give their opinion, as to the
proper basis upon which to make
coal purchases. Personally he upheld
the evaporative test as the fairest to
both buyer and seller. This test was
generally approved. In the running
fire of comment, some of the oper-
ators began to analyze their own
shortcomings in selling and argued
that the buyer hardly could be blamed
if he took advantage of the failure

per Cent

of the seller to demand a reasonable
price for his product.

Since 1920, stated Harold V. Coes,
vice-president and general manager
of the Belden Manufacturing Co., it
has been forcibly impressed upon in-
dustry that, if purchasing policies
are wrong, the business is headed
for trouble.

Purchasing Code

Intelligent purchasing, according
to Mr. Coes, calls for:

(1) Technical knowledge of the
material to be bought;

(2) Knowledge of price move-
ments both for the individual com-
modity and for industry as a whole;

(3) Knowledge of how the goods
to be purchased are to be used;

(4) Knowledge of sales demand;

(5) Accurate information on the
methods to be used in financing both
purchases and sales;

(6) Knowledge of the manufac-
turing processes of the industry;

(7) Knowledge of the purchasing
methods employed by competing com-
panies ;

(8) Information on general busi-
ness trends;

(9) Study of long and short price
swings correlated with data on the
rate of turnover;

(10) Intimate acquaintance with
sources of supply and maintenance of
friendly relations with such sources;

(11) Realization that price is only
one element in buying—and not the
governing factor.

Both Mr. Coes and John R. White-
head, Fairbanks Morse Co., the other
formal speaker at the meeting, em-
phasized the desirability of setting
up a purchasing committee. Mr.
Whitehead also pointed out the ad-
vantages to be gained in volume buy-
ing. For example, said Mr. White-
head, there were cases where large
lots of steel pipe could be purchased
at 60 per cent from list price, while
small lots were billed at list. Mill
orders of steel had been placed at
figures 50 per cent under those asked
on warehouse shipments.

E. C. Mahan, president, Southern
Coal & Coke Co., said that group
purchasing of machinery made pos-
sible reductions in unit costs. Dr.
F. C. Honnold, Honnold Coal Bureau,
pointed out the advantages accru-
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J. E. Butler

Presiding officer at meeting

ing through the maintenance of a
common stock of parts by mines in
the same district. Maintenance of
such a stock from which each in-
dividual operator might draw, he
said, had reduced the reserve stock
carried 50 per cent under what was
necessary when each individual pro-
ducer carried his own stock.

Standardization Stressed

Standardization of equipment
within the mine, remarked R. C
Tway, president, R. C. Tway Coal
Co., had not been given the attention
it deserved. Where a number of
different types of locomotives, or cut-
ting machines, for example, are used,
the mine is compelled to have more .
money tied up in spare parts than
would be the case if it standardized
on one type of equipment. Moreover,
lack of standardization often deprived
a mine of a market for discarded
equipment. As an illustration
Chairman Butler cited the case
of a mine with 30-in. track which
had purchased some dump cars which
later it found it could not use and
could not sell to neighboring mines
because the neighboring mines had
standardized on 42-in. gage.

Records of turnover of stock also
had helped materially to reduce the
amount of money tied up in spare
parts. For example, the West Ken-
tucky Coal Co., explained C. F. Rich-
ardson, president, uses a card record
system showing the quantity of parts
ordered and the dates when orders
are placed. Through this record the
mine has been able to determine just
how large a stock of each particular
part must be carried to forestall
interruptions to operations. With
these data available it has been pos-
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sible to reduce the stock carried 334
per cent.

In the case of Madeira, Hill & Co.,
said J. H. Hug of that company, a
centralized ledger stock record of the
same general character has cut stock
inventories 50 per cent. Wdimsie the
company, buying on the hit-and-miss
plan formerly had $200,000 tied wp
in supplies, today this investment
has been cut to $100,000, represent-

ing an annual saving in interest
charges of $6,000.
What was needed, said E. A

Mann, Sackett Fuel Co., was plain
dealing upon the part of the seller.
It was better to deal frankly with
the consumer, even at the risk of
losing a sale than to misrepresent
and receive “a black eye” as the re-
sult of misrepresentation. A great
many producers, however, now have
one or more combustion engineers
upon their sales staff and so are in
a position really to advise the con-
sumer intelligently on coal purchases.

Operators  frankly  recognized,
stated H. C. Booth, general manager,
Roach Creek Coal Mines, Inc., that
the responsibility of educating the
buyer rested upon them. It was
their duty to acquaint themselves
with the consumer’s needs and rec-
ommend to him the fuel best suited
to his purposes.” If the operators
do not thoroughly understand their
own product and its possibilities, it
is hardly fair to blame the purchas-
ing agent for their own shortcomings
in this respect.

W. D. Langtry, fuel engineer, in-
dorsing the evaporation test as the
best check, said that the formula for
determining evaporation costs was
simple. This formula was as follows:

Cost of coal per ton v 1»°°°
27000 Evaporation

The only drawback to this formula
was that only 1 to 2 per cent of the
buyers used it. But, added Lute
Hornickel, president, Anchor Coal
Co., where it is used, it is a great
help. Mt. Harnickel recited an ex-

nerience where a buyer had con
demned his coal on a chemical analy-

sis but when induced to make an
evaporation test had placed a con-
tract for the same fuel at a good

price. . ] .
James B. SHItH, president, Spring
CanyonSCoal Co., brought out the im-
nortance of proper preparation as a
factor in the competitive sale of coal,
This conviction was the out-
growth of forty-three years’ experi-
See as retailer, wholesaler and

ence
producer.
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Co-ordination of Sales Program
With Production Urged at N.C.A.
Meeting by Bituminous Salesmen

atlf.S PROGRAMS definitely

nized that the best relations are pos-

planned and co-ordinated with the sible only if the industry and the

production programs of the rhingé
operator were urged at the meeting
of bituminous coal sales managers
and agents held in connection with
the tenth annual convention of the
National Coal Association at the
Edgewater Beach Hotel, Chicago,
June 16. Campaigns based upon
careful forecasts and backed up by
adequate information must replace
the too common drifting policy
which depends upon accidents and
unusual occurrences to make a mar-
ket for coal if bituminous mer-
chandising is to be conducted with an
eye to long-term business success, de-
clared the sales managers who are
applying engineering skill to fuel
distribution.

The meeting, presided over by A.
J. Maloney, vice-president in charge
of sales, Chicago, Wilmington &
Franklin Coal Co. Chicago, dupli-
cated the group conference of last
year in interest and attendance.
Particular stress was laid upon an-
nual and monthly sales budgets as a
means of reducing distribution to a
more orderly process. One operator,
while approving the idea of the de-
velopment of more detailed data, ob-
jected to the broadcasting of infor-
mation with respect to production.
This objection, however, was not sup-
ported by the other coal men who
participated in the conference.

Rates News Highly

“The value of trade information
as a help to chart the course of the
coal industry,” said W. J. Magee, vice-
president, Carbon Fuel Co., Cincin-
nati, Ohio, who read a paper entitled
“As Necessary as the Mariner’s Com-
pass,” “can be likened to the compass
which Lindbergh carried on his
successful flight across the North At-

lantic. Regardless of the forces
which operated to sweep him from

his course, the compass was a con-
stant guide to his objective.”
Publicity covering accurate and
timely trade information, declared
Mr. Magee, is a necessary basis of
permanent stability m competitive
business and industry. The coal in-
dustry has suffered severely m the

past because of misunderstanding
and false rumors. It is now recog-

consuming public. wndekstand <each
other’s viewpoint and problems and
this can best be attained by a com-
mon co-operative effort in gathering
and disseminating statistics of pro-
duction, sales and consumption.

“The law of supply and demand
has not yet been repealed. It con-
tinues to determine the volume of
production and the measure of con-
sumption. If wise buying and sell-
ing policies are to prevail, there must
be access to information concerning
both supply and demand. On the
supply side of the equation are statis-
tics of production, stocks, costs and
shipments. On the demand side are
statistics of orders, credits, pur-
chases and consumption. With the
expansion of a well organized statis-
tical program there is developed in-
creased opportunity for accurate
judgment as to supply and demand
and an undoubted lessening of the
speculative character of the busi-
ness.”

P roduction Study Valuable

Study of production curves, Mr.
Magee pointed out, will often suggest
a course to avoid glutting the mar-
ket. Uniform cost accounting as a
check upon waste and comparative
cost reports have been the means of
the correction of wasteful practices.
In studying shipments as an index of
consumption, a correction should be

J. B. Pauley

Elected a vice-president
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made for “no bill” and consignment
coal. The campaign to bring about
the current publication of data on
consigned shipments should be
prosecuted vigorously.

“Statistics of past sales are neces-
sary in the correct anticipation of
production. Such statistics, fluctuat-
ing still more widely than those of
production, forecast in a measure the
volume of output. Past sales are
probably the best business barometer
because they reflect business senti-
ment exactly. Orders register im-
mediately the judgment of consumers
and buyers. Past sales are of vital
importance to the executive as show-
ing the pulse of the demand and in-
dicating what policy should be pur-
sued as to his buying and selling
methods.

“Statistics of unfilled orders may
indicate to the sales manager
whether or not he is getting his
share of business and approximately
the quantity of coal which would be
available on the open market under
normal conditions. A report of un-
filled orders and their relation to
normal production of an industry can
be used most advantageously by the
individual shipper in determining
his status with that of the industry
at large.

Statistics Valued Highly

“Distribution statistics are valu-
able in that they represent both the
demand of the consumers and its
fulfillment. They indicate the trade
channels into which the various
kinds of coal move and the uses to
which they are put, and also provide
a measure of the development of
new markets.”™*

It is apparent, asserted Mr. Magee,
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that there are no dependable data on
stocks in the hands of the consumers
although the value of such informa-
tion is great. Figures now put out
by certain government bureaus and
trade bodies are, in the opinion of
Mr. Magee, “mere guesses and gen-
erally speaking not very good
guesses. Whether or not fairly ac-
curate estimates of consumer stocks
may be obtained without too great
expense is a question for our statis-
tical brethren to answer.”

E xchange Advocated

Another statistical activity recom-
mended was that embodying the in-
terchange of credit information
showing the number of past-due ac-
counts on the books of the producers.
“The value of statistical reports in
the credit field as an index of the
general financial situation of the in-
dustry and of the status of the in-
dividual,” remarked the speaker, “is
obvious.”

The great weakness in the present
statistical set-up, said Chairman Ma-
loney, is that most of the data deal
with the past instead of anticipating
the future. How many sales man-
agers, he asked, sometime between
Nov. 1 and Dec. 31, make an esti-
mate of sales and production for the
coming year? How many make up a
forecast which they are willing to
submit to the board of directors of
their companies? There is too great
a disposition to rely upon unusual
circumstances—a strike in Great
Britain, a car shortage, a suspension
in the unionized bituminous fields in
this country, a tie-up in the anthra-
cite regions—to move the coal pro-
duced.

G. H. Caperton
Chosen a vice-president
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A question from the floor as to the
value of reports on unfilled orders
brought the statement from Dr. F.
C. Honnold, Honnold Coal Bureau,
that such reports have a very definite
value in throwing light upon demand
and the extent to which orders may
be duplicated. Data on the number
of “no bills” at the mines also will be
found of considerable value in study-
ing demand if the data shows un-
billed loads by sizes. Such segrega-
tion makes it possible to correlate the
figures with seasonal trends and
check misinterpretation which might
flow from the mere statement that
there was so much unsold tonnage in
gross on wheels.

C. F. Richardson, president, West
'Kentucky Coal Co., questioned the
advisability of interchanging infor-
mation on unfilled orders. It was
his feeling that such data should be
considered private. He praised
highly the idea of trying to forecast
sales.

His company, he explained, has
been making six-months’ forecasts
for several years. These forecasts
cover costs, sales and prospective
profits or losses by months. The op-
erating department contributes the
estimate of production and the sales
department figures on monthly sales
and realizations.

Estimates Are Accurate

“While we don’t hit our estimates
every month, at the end of the six-
months’ period,” declared Mr. Rich-
ardson, “it is uncanny how close the
actual figures are to our estimates.”

One of the advantages of trying to
live up to a forecast lies in the efforts
to effect economies in operation when
markets go wrong. For example, the
West Kentucky company will concen-
trate its production at certain low-
cost mines and switch from one mine
to another in order to keep costs and
realizations in line with estimates
previously made.

The consignment evil, he con-
tinued, may often be traced to the
small mine with insufficient working
capital. Such an operation, faced
with the necessity of meeting a pay-
roll, will ship coal to some broker
with instructions to sell at the best
price possible. The result, of course,
is a general weakening which affects
all shippers. Mr. Richardson sug-
gested that brother producers in a
friendly way try to show the con-
signment shippers the error of their
ways.

While disclaiming any desire to
put obstacles in the way of the man
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who wanted to open up a small mine,
Mr. Richardson did think that the
railroads were unfair to other and
older established mines when the
carriers favored such newer and
smaller operations with a share of
the railroad fuel business. Most of
these smaller mines, he maintained,
are not equipped to ship any size but
mine-run so that they are not in a
position to furnish the railroads
with any substantial revenue ton-
nage.

Bausewine Disagrees

George Bausewine, Jr., secretary,
Operators’ Association of the Wil-
liamson Field, took issue with Mr.
Richardson on the question of re-
ports on unfilled orders. His field,
he said, sold in competition with a
number of other districts producing
coal of similar quality. If the
operators knew the volume of un-
filled orders carried this month as
compared with last month and with
last year, they would be in a better
position to gauge future demand.

Discussing the subject of past
sales reports, Mr. Bausewine pointed
out that there are many producers
who sell their output through sales
agencies. These producers are not
always in close touch with market
developments and do not always
know what they have received for
their coal until the middle of the
month following its sale. He advo-
cated closer contact between the pro-
ducing and the sales divisions of the
industry. The executive head of the
company ought to have daily reports
covering the cost of production and
the sales realization.

Moriarty Lauds Reports

C. E. Moriarty, sales manager,
Cabin Creek Consolidated Coal Co.,
said that he knew of no information
which was received with greater in-
terest or had greater value than the
weekly reports on past sales. These
reports acted as a spur to the sales-
men and were of material assistance
in marketing coal. Although some
operators might do a little “cheat-
ing” in the matter of reporting
prices, Col. Moriarty did not believe
there was enough of that to really
affect the general accuracy of the
figures embodied in the reports.

“Uniform vs. Staggered Dates for
Coal Contracts” was the next subject
considered by the conference. Oscar
M. Deyerle, president, Flat Top Fuel
Co., opened the discussion. “Is April
the best date?” he asked. He was
not sure. Originally, he said, keen
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buyers tried to have their contracts
expire in mid-summer and keen sell-
ers wanted them to expire in mid-
winter. Except as the date was in-
fluenced by wage contracts in the
union fields, he thought April 1 had
been adopted as a compromise be-
tween midsummer and midwinter.
Mr. Deyerle favored more uni-
formity in expiration dates. A num-
ber of the smokeless shippers, ac-
cording to the speaker, would like to
see contracts dated Jan. 1, although
there were several others in the field
who leaned toward the plan of
staggering expiration dates. Making
contracts on April 1 catches the in-
dustry in a depressed condition.
With so many business institutions
setting up their fiscal year on a cal-
endar year basis, he saw certain
justification for dating contracts Jan.
1. After all, however, the most im-
portant question in connection with
contracts was not their date, but the
prices at which the coal was sold.

Maloney Mentions Habit

In the opinion of Chairman Ma-
loney, habit played a large part in
fixing expiration dates. In moving,
May 1 and Oct. 1 had become estab-
lished. In coal contracts the size of
the coal involved was a factor. To
the extent that the United Mine
Workers was responsible for fixing
the date of contract expirations at
April 1, he could conceive of noth-
ing more unfriendly to the public
than to advance the date to Jan. 1
and have wage agreements expire
simultaneously.

“l don’t think that the coal year
has had much to do with the matter,”
he remarked. When coal is well mer-
chandised, the contract dates will be
a minor matter and actual distribu-
tion will be the most important fac-
tor. Until that time is reached,
however, Mr. Maloney thought that
staggered dates of expiration would
be the most advantageous.

In the absence of H. E. Booth,
manager of bituminous sales, M. A.
Hanna Co., his paper on “The Re-
sponsibility of a Salesman to His
Industry” was read by Harry L.
Gandy, executive secretary of the
National Coal Association. “The
matter of good selling and good buy-
ing,” declared Mr. Booth, *“rests
upon fundamental economics of
which both sides should be well in-
formed. A seller should be satisfied
if he gets as much for his product as
his competitors.

“Likewise the buyer should be sat-
isfied if he is able to buy his fuel as
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cheaply as his neighbors. It is, per-
haps, the fear that he is paying
more than his neighbors that actu-
ates a purchasing agent in using
well-known methods to force down
the price of coal below safe levels.
A purchasing agent is at the shrhe
time a salesman, or at least he repre-
sents a concern that has something

/
Frank S. Love
Elected a vice-president

to sell. The methods he uses to ob-
tain low prices on the supplies he
buys are copied by the purchasing
agents who buy the product of his
concern. The practice in general
has the effect of depressing prices
and reducing return on invested capi-
tal. A practice of buying on the
basis of living or liberal prices
would stimulate cordial relationship
and reciprocal liberality when the
seller purchases his supplies.”

Booth Hits Railroads

Railroad fuel purchasing policies
were sharply, if inferentially, con-
demned by Mr. Booth. Present rail-
road earnings, he said, indicate that
transportation is being sold at lib-
eral rates, but coal companies are re-
ceiving little on their investments.
“There is no doubt,” he added, “that
if coal were in a prosperous condition
it would stand squarely behind the
railroads when the inevitable attack
on freight rates comes. On the
other hand, who can blame coal for
imagining that it can profit by join-
ing others in seeking reductions in
freight rates?”

When the country was suffering
from inadequate transportation serv-
ice, due to inadequate railroad earn-
ings, business paid a high price in
delays and was compelled to waste
capital in overdevelopment designed
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to compensate for the slow move-
ment of freight. With public realiza-
tion that railroad service must be
paid for, transportation charges
were increased “to a point* where
railroads now have not only enough
money to maintain property and
equipment for giving excellent serv-
ice, but also to partly compensate
them for previous losses.” Had rates
been adequate at all times, however,
the total net cost to the public would
have been lower.

Calls Prices Too Low

“Just so is it with coal,” Mr. Booth
maintained. “Present prices are too
low. New capital is certainly not
seeking investment in the coal in-
dustry and while the coal industi*y is
advancing in the direction of im-
proved scientific mining methods,
such methods are adopted as a means
of self-preservation and, therefore,
may be termed outlays in protection
of previous investments. Shorn of
its ability to attract capital, coal will
surely trend toward the same bank-
rupt state in which the railroads
found themselves during the period
of inadequate rates. Sooner or later
will come a higher range of prices
for coal and the general public will
then pay back losses and rehabilita-
tion expenses and the profit for in-
vested capital, just as was the case
in transportation.”

This contingency, however, can be
avoided, in the opinion of Mr. Booth,
if large consumers—particularly the
railroads and the public utilities
will recognize and accept their pub-
lic responsibilities in the matter and
give serious consideration to the
economic results “arising from the
competition between them in their
efforts to buy coal as cheaply as pos-
sible instead of as wisely as possible.
One obvious result of cheap coal
buying will be the reduction of lail
and public utilities schedules.”

These rates at the present time
are such that the railroad and pub-
lic utility executives “are not only
justified in paying a living price for
coal but, as a matter involving the
health of their own business, they
should be criticized for paying less.
They have it largely within their
power to stabilize the coal industry
as well as their own enterprises by
wise buying, or to project far into
the future the present unfortunate
coal situation and make uncertain
their own by permitting their pur-
chasing agents to continue their
present methods of buying coal too
cheaply.”
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With the large share of production
absorbed by the railroad and utility
groups the buying control rests in
the hands of a very few individuals.
Nevertheless there is an obligation
resting upon the coal seller if the
sounder buying policy is to become
effective.  "Just suppose,” stated
Mr. Booth, “that the purchaser
should become all that the seller
might ask of him. Would the sales-
man be willing to co-operate? Would
he be willing to sell a reasonable
part of his output at a profitable
price and then stop? Or would he
continue the old army game of tak-
ing the other fellow’s business at
losing prices just for the sake of
running full and thus seriously em-
barrass the purchaser who is willing
to co-operate with the coal industry
along sound economic lines?

“Just so long as coal production is
in excess of consumption,” concluded
Mr. Booth, “somewhere a. reduction
in tonnage must be made. It is
clearly as much the responsibility
of each coal salesman to sell wisely

VOL.31, No.25

as it is for the purchaser to buy
wisely. He must study and under-
stand the effect, the far-reaching
effect, of cheap sales. He has a
greater responsibility to his indus-
try than salesmen of other industries
because on the continued failure of
his industry hinges very largely the
prosperity of the country. He must
realize that sooner or later somebody
will have to pay—either he himself,
his company or his industry.”

That curtailment of production
was the only workable solution for
depressed, uneconomic prices, was
strongly indorsed by W. R. Kerno-
han, general manager, Houston Coal
Co., who also expressed general ap-
proval of the principles laid down by
Mr. Booth. John Callahan, general
manager of sales, Southern Coal &
Coke Co., was another speaker in
sympathy with the demand for more
scientific salesmanship. He was
particularly interested in the pro-
posal for reports on unfilled orders
and the possible effect of such re-
ports upon marketing.

Cost Accounting as Powerful Aid
In Profitable Operation, Accorded

High Rating

c OST ACCOUNTING as an ac-
tive aid to profitable operation
rather than a historical record of
past facts was held up before a
group meeting of bituminous coal
operators’ cost accountants and audi-
tors at the Edgewater Beach Hotel,
Chicago, June 17. The meeting,
which was presided over by W. D.
Ord, president and general manager
of the Empire Coal & Coke Co,
Landgraf, W. Va., was one of the
three special group meetings ar-
ranged as part of the general pro-
gram of the tenth annual convention
of the National Coal Association.
The value of setting up standard
costs, broken down into estimates for
specific operations in coal mining, as
a check upon the actual expenses was
sharply stressed by H. G. Crockett,
resident engineering partner, Sco-
vill, Wellington & Co., New York,
and a member of the National As-
sociation of Cost Accountants. Mr.
Crockett thought that most of the
cost data now recorded in the coal
industry were probably nothing
more nor less than statistics upon
past performances and that the op-
erators were not using these data in

at N.C.A. Convention

any effective way to control the costs
of current production.

The uniform system of accounts
worked out by the National Coal
Association a few years ago under
the direction of Former Secretary
W. B. Reed, said Mr. Crockett, was
a good system. The trouble was that
few of the operating companies fol-
lowed it. Why? Because many of
the operators had not been educated
up to it. In many cases, producers
had worked up from the ranks with-
out general business training or
knowledge of accounting practices.
They did not understand modern
cost allocation and usually excused
their lack of interest with the old
plea that the coal mining business
was “different.”

That, remarked the speaker, is
the plea made by every industry. As
a matter of fact, the problem in coal-
mining accounting was much simpler
than in many manufacturing lines
turning out a wide range of highly
diversified products. Nevertheless
guestions of standard costs and of
budgeting were attracting great in-
terest in manufacturing industry.

While standard costs involved a
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predetermination of what the cost
of a specific operation ought to be,
they did not, insisted Mr. Crockett,
have much direct influence upon
prices. Competition was the con-
trolling factor in fixing prices. Set-
ting up standard costs, however,
would contribute materially to profit-
able operation. Inasmuch as such
standards permitted a quick check
against actual expenses, the moment
reports began to show that the pre-
determined standards were being ex-
ceeded, steps to reduce costs could be
taken without delay.

A uniform system of accounts
offered great possibilities where the
companies employing it were banded
together in an association. Under
such circumstances the association
can compile consolidated reports for
the group as a whole which the in-
dividual company can compare with
its own costs to see if it is in line
with its competitors. But Mr.
Crockett warned his audience that
such comparative figures would be of

H. G. Crockett

Who discussed some practical problems
in operating costs

little practical value and might

even be misleading unless it was
established that every company re-
porting was working on the same
basis. Cases had cropped up, he
said, where the comparative value of
such data had been seriously im-
paired because some companies, on
what they considered inconsequen-
tial details, had not revised their
accounting to conform absolutely
with the prescribed uniform system.

Drawing on his experience in in-
vestigating other enterprises, Mr.
Crockett declared that many com-
panies which boasted that their op-
erations were conducted on a plane
of high efficiency were victims of
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self-delusion. He cited the case of a
large, unnamed company that ob-
jected to furnishing data on inven-
tory turnover and the management
of which stoutly contended that its
turnover was as rapid as could be
expected. When the management
finally was persuaded to report its
figures it was found that the com-
pany was turning over its stock only
twice a year while some competitors
were turning over stocks four times
annually.

By breaking down costs into par-
ticular items and making group com-
parisons the way frequently is
opened to worth-while improvements
and economies in operation. For
example, said Mr. Crockett, a com-
parative cost study of unit power
costs would throw considerable light
upon the vexatious question of iso-
lated-plant vs. purchased power costs.
But in this, as in other phases of cost
accounting work, the big job which
must be first undertaken is that of
educating the company or the indi-
vidual that is not sold on the value of
uniform systems and predetermined
standards.

Working Data Emphasized

The importance of working, as dis-
tinguished from historical, cost data
also was emphasized by the second
speaker who came from the National
Association of Cost Accountants,
H. B. Fernald of Loomis, Suffern &
Fernald, New York. He saw no
reason why the compilation of actual
cost figures should be delayed and
insisted that the executives of
a company should be furnished
promptly with daily and cumulative
data so that out-of-line conditions
could be remedied as they occurred.

The major part of his address was
devoted to a discussion of deprecia-
tion allowances. While costs and
taxes were not synonymous terms,” it
was impossible to eliminate a consid-
eration of taxes from any talk on
depreciation. Treasury Regulations
69, he said, embody not so much dif-
ferences of theory and principle as
differences in opinion on the question
of application. The definition laid
down by Associate Justice Brandeis
of the U. S. Supreme Court that
depreciation represents the charge
necessary to return the cost of the
plant investment less salvage was one
which could be accepted in its broad
aspects.

Depreciation, continued Mr. Fer-
nald, is a fact to be measured by
the best judgment of the men set-
ting it up and not by arbitrary
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formulas. The charge should, if
possible, also embrace obsolescence.
But, he emphasized, the capital value

Col. W. D. Ord
Who presided at session

for which provision is made in de-
preciation charges can be recovered
only when the operations of the com-
pany have been carried on at a
profit. If this rule were always ob-
served, he confessed, and deprecia-
tion figured on this sane basis there
would be many companies engaged in
mining that would not have any de-
preciation account on their books.

Summarizes Depreciation
Principles

After giving a number of illus-
trations of the different theories of
how depreciation allowances should
be determined and what the appli-
cation of these theories meant, Mr.
Fernald summarized his discussion
as follows:

“(1) Depreciation is a fact not
to be ignored even though we must
use estimated in lieu of exact figures.

“(2) 'Depreciation charges should
be based upon evidence and judg-
ment rather than upon mathematics
or formulas.

“(3) Depreciation is intended to
provide and should provide for the
recovery from the proceeds of op-
eration of expenditures which are
not in themselves or in their entirety
chargeable against the production of
the period when the money is ex-
pended.

“(4) The use of the time basis in
fixing depreciation charges assumes
uniform production—and this is
rarely the fact.

“(5) Tonnage offers a better
measure,.but only such tonnage as
can reasonably be counted upon to
yield such recovery.
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“(6) Costs are not necessarily
limited to the expenditures made for
the benefit of a particular block or
tonnage mined, but we may properly
consider as a part of our costs the
expenditures necessary to restore
our assets position.

“(7) In trying to determine the
charges necessary to make good our
capital expenditures we cannot trust
to arbitrary rulings or statements of
principles, but must give some hard
and honest thought to our particular
problems and get the best judgment
of our practical operating men and
our engineering staffs as to how we
each in our own particular cases are
going to recover from the proceeds of
operations those capital expendi-
tures which, if not so recovered, will
mean ultimate loss.

* “In conclusion just let me say that
if 1 have not here adequately referred
to the subject of obsolescence it has
only been because of limitations of
time. 1 know of no feature of the
plant’s operations as to which prac-
tical men are mox-e acutely conscious
than this factor of obsolescence and,
if we have their best, sound judg-
ment applied to this subject, obso-
lescence is not going to be ignored.”

How to Allocate Costs

The correct allocation of cost
items, said G. H. Nowlin, Jr., presi-
dent, Killarney Smokeless Coal Co.,

George E. Fernald
Who explained the Importance ot working
ata as differentiated from
historical matter
Lynchburg, Va., “will assure us of
danger signals when our cost be-
gins to mount too high and will free
us from the economic sin of selling
our product below its true cost.”
Many times the producer is not
aware that he is sinning in this re-
gard until it is too late.

COAL AGE

If the operator is to have these
danger signals, however, he must
start out with a uniform basis of
distribution for his cost items *“so
that when comparisons are made of
costs by a number of the. mines in
your organization, or of certain dis-
tricts, they may be of statistical
value. Of what value are cost
figures if your operating officials,
either through ignorance or careless-
ness, charge the wages paid for the
same class of work one time to min-
ing, the next time to yardage,and
deadwork and the third time to
drainage?”

Allocation Cases Cited

lllustrative of the varying prac-
tices in allocation, Mr. Nowlin as-
serted that there are many mines
which charge the mine timber cut
from owned or leased lands to labor
instead of supplies while other mines
which purchase mine timbers from
mills or dealers charge the cost, in-
cluding freight and unloading, to
mine timber or track. Some mines
use steel to support the roof and also
use steel ties. How, he asked, would
it be possible to make a fair com-
parison of costs between mines in
these three groups?

Another illustration of variation
in allocation was in the pa> of pay-
roll clerks who, in addition to mak-
ing up mine payrolls, also issue scrip
to men buying at company stores.
Some mines charge such a clerk’s
salary to the cost of store operation;
others, to mine office salaries. Mr.
Nowlin thought the latter allocation
the proper one.

Why Charge to Store?

“If you did not operate a store in
connection with your mine and any
advance you would make to your
employees would be made in cash so
that they might make their pur-
chases in neighboring towns, would
not the salary of the clerk keeping
the payroll and charging these ad-
vances against the employees neces-
sarily have to be charged to labor?
Are you not primarily engaged in
operating a mine and is not the store
department only an adjunct to keep
your employees satisfied and help
furnish additional income to the
company?”

While it is true that the payroll
figures and the total invoices paid
will give a picture of the cost of
labor and supplies in bulk, fluctua-
tions in total costs, when the tonnage
is approximately the same month by
month, can be located quickly only
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G. H. Nowlin, Jr.

Who emphasized value of correct allocation
of cost items

if detailed figures are available.
“The proper knowledge of the detail
of your labor and supply costs, daily
and monthly, is a symptom by means
of which you have a guide that will
keep your business off the rocks if
you heed the warnings that are sent
out from the lighthouse of your cost
sheet. A mine without accurate
cost data is like a ship trying to sail
without compass or chart.”
Without a common system of allo-
cation, comparisons of costs between
different mines are valueless. More-
over detailed and accurate cost data
are essential if the coal industry is
to be on a profitable basis and is to
receive proper public recognition.

Answer to Government

“The government tells you that you
must not do anything to control
prices. Your answer is that the com-
petition of the companies that are
selling their product below cost and
are not aware of it is slowly, though
surely, wrecking a basic industry;
that agreements to control produc-
tion and prices are necessary. You
are then asked for proof of your
statement. Can you show the cor-
rect picture if your cost figures are
not accurate?”

In order to establish a uniform
basis for the allocation of accounts,
particularly the items included under
labor and supply, Mr. Nowlin recom-
mended the compilation and adoption
of a standard distribution guide.
“This guide should be used in con-
nection with the cost sheets as
suggested by the committee on a
standard system of accounting and
analysis of cost of production of the
National Coal Association,” he said.
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Viewpoints
Of Our Readers

Is the “Burden” as Heavy as Implied?

I have read very carefully the article in your March
17 issue entitled “Coal Mining in India is White Man’s
Burden,” by George Cecil, and | trust that you will
permit me to say that it conveys an entirely erroneous
impression of the conditions existing in the Indian coal
fields. Not only this, but the figures of coal production
and facts about the coal fields are entirely inaccurate.

The writer spends considerable time in the Indian
mines and is familiar with practically all of them and
with most of the men who run them. The mines are
on the whole well run and the men are as a rule of a
very high class. The last also applies to the Govern-
ment mine inspectors. In its general tone, the article
referred to gives an exactly opposite impression and it
is therefore, unjust to a very large number of good men
who are working under extreme difficulties.

Regarding the facts and figures at the beginning of
the article, the coal output in India has varied fiom
about 18 to 23 million long tons per year. The smallest
output since 1914 occurred in 1920 and was 17,966,114
long tons. The 1924 output was 21,174,000 tons and
for 1925 the production was 20,504,000 long tons. The
statement in Mr. Cecil’s article that the output was
about 84 million tons per annum seems to indicate that
he knows little of his subject. This is further borne
out by his implication that the Raneegunge field m
Bengal is the principal coal producer. As a matter
of fact, the Bihar and Orissa province produces more
coal than any other, the tonnage in 1924 and 1925 was
about 14,000,000 long tons in each year. Bengal is
second in production with approximately 5 million tons
per_year.

That part of the article dealing with the character
of the labor and telling of instances of bribery and
other malpractice is much more sensational than the
actual facts warrant. In any backward country where
native labor is employed difficulties™ are encountered
which are practically unknown in this country. Scat-
tered instances of managers having been beaten with
brass headed lathies have occurred in India but they are
comparatively rare. The native labor can as a rule, be
properly controlled. The impression given of the man-
agement and inspection department is not in accordance
with facts. In India, as in our own country, there is
and has been a certain amount of graft. It is entirely
unjust, however, to imply that all are grafters. s a
matter of fact, the European staff, both m the employ
of Government departments and private concerns, are
uniformly high class. «j, ™

Most of the mines are very well run and some of then
are well equipped. Others are buying the latest im-
proved machinery and are modernizing their plants m
every respect. The safety rules in force are more strict
than those applied in certain of our state mine inspec-
tion departments here, particularly m regard to the use
of electric equipment. ) ) o

I should be glad if you would publish this letter m
order to do justice to a large number of worthy men
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who are doing the best they can to improve the condi-
tions in the Indian coal fields.

Very truly yours,
F

Foreign Répresentative,
Goodman Manufacturing Co.

Kilburn & Cao.,
Managing Agents.
Colliery Department
Post Box No. 61.
Calcutta.

The Tata Iron & Steel Company, Ld.
Chief Mining Engineer’s Office
Jamadoba.

Post Box No. 111.

P. O. Jealgora (Manbhum.) India.
India. Dated the 27th. April 1927.

Editor, Coal Age,

Tenth Avenue at 36th Street,

New York, N. Y., U. S. America.
Dear Sir,

With reference to the article on “Indian Coal Min-
ing” published in your paper of the 17th of March,
1927, 1 must take exception to many misleading state-
ments made in reference to the conduct of business
generally in reference to Indian coal mines.

The Mines Department from the highest to the lowest
officials have been known to me for the last 19 years,
and | have always found their actions entirely above
reproach. The whole tone of the article is nothing more
than a bunch of insinuations of which I am certain the
party who wrote the article has not the slightest evi-
dence. Yours faithfully,

John Kirk, Esqgr.

Three Thoughts by Gandy

Those Persons who advocate a czar for the coal in-
dustry are wont to say: “The industry needs a Moses to
lead it,” and more often than not they forthwith pro-
pose a “Moses” who mayhap has never seen a coal mine
and whose closest relationship with the bituminous in-
dustry may be through the anthracite in his cellar or
the fuel oil tank in his back yard. They lose sight of
the historical fact that Moses was a member of the
tribe that he led.

The Day of mere order-takers, in the broad as well
as in the narrow sense, has passed for all time. Never
before was the need for associational contacts and ac-
tivities, including commercial research and organization
of ideas, so compelling. Those who are suffering from
the disease of “not listening,” with which Shakespeare
said his famous Falstaff was afflicted, are doomed to ex-
tinction at least from the ranks of those who make a
profit out of business.

Surely we can all profit by a development of busi-
ness friendships. | think that visits of operators to re-
tail yards, on the one hand, and wholesalers and re-
tailers to mines, on the other hand, would promote a
better understanding of each other's business. Our
hopes are all hitched to the same star. Let's have per-
fect team-work. When the operators learn more about
the problems of the retail yards and the wholesalers
and retailers know more about the mines whence their
product comes, business will be conducted on a more
efficient basis.

S. Mott,
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Of the Industry

Wage Agreement

Resumed in Central Pennsylvania and
Illinois; More Pittsburgh Mines to Open

Philadelphia, Pa., June 21.— Union
operators and miners of the central
Pennsylvania field resumed negotia-
tions for a new wage agreement at the
Bellevue-Stratford = Hotel here this
afternoon. The meeting, which lasted
nearly two hours and a half, was pro-
ductive of little in the way of actual

rogress, as_most of the afternoon was
aken up with statements of the case
for each side, punctuated with occa-
signal bursts of orato_rx. .

Thomas Kennedy, International sec-
retary-treasurer of the United Mine
Workers, was spokesman for the union.
The presentation of the operators’ side
was made by Charles O'Neill, president
of the operators’ association and secre-
tary of the Central Pennsylvania Coal
Producers’ Association. .

Much hope is felt on both sides, how-
ever, that a real start toward a settle-
ment will be made to-morrow, when the
subscale committee is to meet at 10
am. to begin detailed consideration of
wages and working conditions. .

e chief reason for the hopeful atti-
tude of some of the operators was the
assurance of the union representatives
that they would give fair consideration
to the difficulties under which the pro-
ducers are laboring, in the effort to
ne%otlate a new agreement.

he parties to the conference are the
Association of Bituminous Coal Pro-
ducers of Central Pennsylvania and dis-
trict 2 of the union. "J. W. Searles,
president, Pennsylvania Coal & Coke
Corporation, was elected permanent
chairman of the conference at the first
me_etln? May 23. W. A. Jones, statis-
tician for the operators, and Richard
Gilbert, secretary of the district union,
were chosen secretaries. The oper-
ators’ scale committee is headed by Mr.
O'Neill. Janies Mark, president of dis-
trict 2, heads the miners’ scale com-
mittee.

A meeting of the same conferees was
held in Philadelphia May 23-27, and
when they failed to reach an agree-
ment a recess was taken until June 15.
Shortly before the latter date, however,
the miners asked a postponement of
six days.

Hocking Valley Miners Rebel
Rebellion broke out in the United
Mine Workers’ ranks in the Hocking
Valley north of Nelsonville, 0., Friday
with a public meeting of coal miners to
discuss formation of a new Hocking

district union. Emmet Searles, presi-
dent of the union local composed of
employees of the Nelsonville Mine &
Coal Co., was the leader of the insur-
tt;]ent group. _Announcement was made
hat a meeting to organize the new
union would be called early this week.

Last week’s meeting was held at
Brush Fork Jet, in a section where
miners have been living in extreme
gov_erty the last three or four years.
ocial ~ agencies have been assisting
many of the miners of the vicinity
since the suspension of some of the
properties following the Jacksonville
agreement. .
Searles’ proposal to start an inde-
endent organization was greeted with
eckling and jeers. One group sep-
arated from the other and two meet-
ings were held. Searles announced that
five formerly union mines would start
this week and he named three: The
Nelsonville Murray Mining Co., the
Green & Schultz Coal Co., and the Dun-
calga Coal Co,

W. Savage, secretary-treasurer of,

the Ohio district of the United Mine
Workers, gave out a statement in
Columbus Sunday that “there wont be

any independent wunion” and that
Searles would not be president of the
Brush Fork local very long.

Some operators in” the eastern Ohio
district believe that a movement sim-
ilar to that in the Hocking field will
develop in their section presently.
~ Twenty-four mines are now operat-
ing open shop in the Pomeroy district
of Ohio, south of Hocking, where Pitts-
burgh Coal Co. mines have been run-
ning non-union since 1924.

Call for Troops Imminent

Use of state troops to protect the
Robyville mine of the Pittsburgh Coal
Co. at Adena, 0., seemed to be Impend-
ing at one time last week when several
hundred_strikers held a demonstration
in the vicinity of the mine. An agree-
ment was réached, however, between
village officers and mine union officials
whereby the village would refrain from
enforcing strictly its ordinance forbid-
ding public assemblages in return for
efforts on the part of union men to
restrain_further demonstrations. ]

Col. Robert Haubrick of the Ohio
National Guard visited Adena and re-
ported to Gov. A. V. Donahey that the
situation was not as dangerous as it
had been pictured in news reports.

Union miners have leased a ten-acre
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Coal Age Subscriptions
Will Be Extended

As announced on the first edi-
torial page of this issue, Coal
Age will hereafter be published
as a monthly magazine on the
first of each month. Subscribers
who have paid for the We_ekI%/ at
the rate of $3 a year will have
their subscriptions” extended pro-
portionately at the new rate of 22
a year. Thus if a subscription
still has 6 months to run, it will
be extended to 9 months; if 1year,
to 18 months, and likewise for
other periods. )
~ For those who are particularly
interested in the news and mar-
kets of the coal industry, Mc-
Graw-Hill will publish separately
Coal Age News, the first weekly
newspaper in the coal industry.
The subscription price is $3 "a
year. The first issue of the new
weekly news service will be sent
gratis to all Coal Age subscribers
In order that they may familiar-
ize themselves with the new plan.

field opposite the Robyville mine for
picketing purposes. The mine is in
Jefferson County, the field in Harrison
Cour;_lP/. U. S. District Judge Benson
W. Hough in Columbus granted the
coal company a restraining order pre-
venting miners from interfering with
mine employees.

Ask Hall to Explain

Representatives of the Ohio oper-
ators-are insisting that President Hall
of district 6 explain statements at-
tributed to him at a meeting at Glouces-
ter on June 9, when he is alleged to
have denied that the union officials were
estopped from negotiating on any other
basis than the Jacksonville scale. Mr.
Hall denied he made the statements in
guestion. Union officials also are bein
gueried on the report that International
President Lewis asserted that the Hock-
mg Valley district must permanently
retire from coal mining. )

In. western Pennsylvania, where
President Lewis addressed several
meetings of union miners last week, the
open-shop movement is gaining head-
way. Itis now reported that the Vesta
mines, where a $ scale was recently
posted, probably will attempt to reopen
about Julé0 . Officers of the Washing-
ton Gas Coal Co. have announced that
their Tyler mine will start up non-
union in a few days. About 500 men
are normally employed at this mine.
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lllinois

Chicago, June 21.—“No baCk-
ward step” was again put forward
by the miners when joint negoti-
ations between the Illinois opera-
tors and the state union were
resumed at the Auditorium Hotel
this morning. Despite the insist-
ence of spokesmen for the union
that they could not recede from the
program laid down at the inter-
national convention of the United
Mine Workers last January and
reiterated by the policy committee
at its meeting in Miami, Fla., both
sides appeared confident that prog-
ress would be made in the present
deliberations. . .

After the meeting today certain
operators definitely declared that
the negotiations ‘would be pro-

Mr. Lewis, in a series of addresses
at Charlerol, McDonald, Bridgeville,
and New Kensington, attacked the
Pittsburgh Coal Co. and the Pittsburgh
Terminal Coal Corporation. These com-
panies, he declared, were making “a
miserable showing™ in their attempts
to produce coal under non-union con-
ditions. Vice-president Murray scouted
the declaration from operating sources
that the Pittsburgh district had def-
initely swung into the open-shop col-
umn,” In _his talk at McDonald, Mr.
Lewis said that the struggle had
reached a critical stage and desertions
on the part of the men would mean the
breakdown of the union. .

The fan house of the Kinloch mine
of the Valley Camp Coal Co., near New
Kensington, was wrecked by an explo-
sion early Sunday morning. State
Pc_)llce reported that a wire had been
aid across the valley to the fan house
and the explosives touched off from the
opposite hillside. An unsuccessful at-
tempt to bomb tbis fan house was made
on May 11.

British Parliament Tempers
Anti-Strike Bill

In response to labor criticism and to
suggestions from supporters of the gov-
ernment, the British Parliament last
week concluded its efforts in moderat-
ing the terms of the bill to prevent
illegal strikes and regulate trade unions.
The bill has been made clearer in defini-
tion and somewhat narrower in scope
as a result of Parliament’s labors in
committee, which were completed last

Failure attended the attempt of two
Conservatives to incorporate in the bill
a statute, which they said had been
successful in Canada, forbidding strikes
or lockouts in essential industries until
an inquiry had been held on the dis-
pute. The Socialists were united in
refusing to consent to what they termed
a combination of a policy of “concilia-
tion, embodied in the amendment, anti
one of hostility, embodied m the bill
itself. They expressed themselves as
ready to support the former, but only
after the latter was withdrawn. They

N egotiations
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Resumed

longed in a genuine effort to arrive
at some agreement which would
end the suspension of mining in
lllinois, Anything threatenln_?I an
early sine die adjournment will be
vigorously opposed by coal men
anxious to see peace re-established.
_The joint conference was in ses-
sion today about one hour and a
quarter. Harry Fishwick, president
of district 12, United Mine Work-
ers, made the principal address
upon behalf of the miners. Fol-
lowing the joint session each side
held separate meetings.

The joint conference will recon-
vene at 10 am. tomorrow morning.
There is a_FOSSIbI_llty that the con-
ference will decide to open the
sessions to representatives of the
public.

were deaf to an appeal by David Lloyd
George to reconsider. i

Sir’ Arthur Ramsey-Steel-Maitland,
Minister of Labor, then Killed the
amendment’s chances by stating that
the government, aside from outlawing
the general strike, wished to leave the
general right to strike untouched. He
promised, however, to set up a commit-
tee of l_nqwg/_to consider improving
the existing British machinery for con-
ciliation.

Lignite Rates Advanced

_The Interstate Commerce Commis-
sion has issued an order revising
freight rates on North Dakota_lignite.
Short hauls receive a sharp increase
up to 49c. a ton, which advance is
scaled on longer distances up to 440
miles when the new rate is the same
as the old, and above that distance the
new rates are less than the old. The
rates for the ?reater distances, how-
ever, are of onY_ academic interest on
the whole, for lignite does not enter
into distance hauling readily because
of its tendency to crumble In transit
if moved any distance. Hence the net
effect has been to advance the rates in
the distances where most of the traffic
would move. . .

The order affects interstate traffic
only, but the Commission has been
found to have power upon intrastate
rates if they conflict with interstate
rates. The new rates become effective
July 1.

Maynard Argument Oct. 3

Argument will be heard by the Dis-
trict of Columbia Court of Appeals on
Oct. 3 in the long pending suit of the
Maynard Coal Co. to restrain the Fed-
eral Trade Commission from collecting
cost data. The coal company won in
the lower court and the case was on
appeal by the Trade Commission, which
has not previously pressed the case be-
cause it involved other issues than
those in the Claire Furance case, re-
centrl%/ decided by the U. S. Supreme
Court. The coal case involves the ques-
tion of war control of fuel.
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Coal Output in Mexico Drops
Sharply in 1926

There was marked decline in coal
output in the Sabinas district of Mexico
in 1926, according to the American
Chamber of Commerce of Mexico. The
1926 output of the Sabinas mines is
estimated at 800,000 tons, as against
the 1,302,000 tons during the precedm%
year. A large percentage of the 192
production was converted into coke. .

The decreased output was attrib-
utable to local labor troubles, the clos-
ing down of a large number of smelters
because of unsettled conditions and the
low market price for silver, and the de-
creased demand by the railroads be-
cause of the use of petroleum products
for fuel. o

The Sabinas district is in the State of
Coahuila, about seventy-six miles south-
west of Piedras Negras and about
sixty-five miles from Monclova. Other
fields in the region include those at
Muzquiz, Rosita, A?Ujlta, Cloete and
Las Esperanzas, all in the State of
Coahuila. ]

_The Sabinas coal is sold to the Na-
tional Railways and to smelters
throughout the  republic.

Belgian Queen Provides
For Mine-Blast Orphan

One of the many examples of
the charity and kindness of Queen
Elizabeth” of Belgium recently
came to light, according to the
New York Herald-Tribune, fol-
lowing an explosion in a coal
mine at Estinnes which resulted
in the death of several miners, all
of whom were married and the
fathers of numerous children. On
learning of the accident, Queen
Elizabeth went to visit the
wounded miners and the families
of the dead. While going the
rounds of the miners’ homes the
Queen was told that a certain
cottage, before which she had
paused, contained two children
whose fathers were among the
victims. . .

She insisted on seeing both
children though the local authori-
ties explained that one child was
illegitimate.  One official ex-

lained that “according to the
aw as it now reads, such a
child cannot benefit by the pro-
visions made for the orphans of
mine accident victims.”

“Then Parliament ought to
modify that law as soon as pos-
sible,” declared Queen Elizabeth.
“I will ask the Minister of Indus-
try to see to it. This child can-
not be held responsible for an
error of one of its parents. In
the mean time, I will take charge
of this child personally.”

Queen Elizabeth immediately
made provision for the fatherless
infant. Before leaving she asked
to be kept informed of its welfare
and health. In the mining dis-
tricts, whose population is largely
Socialistic, this incident is being
repeated with much gratification.
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J. G. Bradley

Stockholm Congress to Study
Remedy for Trade Barriers

Owen D. Young, head of the Ameri-
can delegation which sailed June 14 to
attend the Stockholm Congress of the
International Chamber of Commerce,
June 27 to Jul
that this worl %athering of business
leaders will be able to suggest means
for solving some of the post-war prob-
lems which still hinder the full de-
velopment of international trade. The
American delegation, composed of
more than 150 representative business
men, sailed on the steamship George
Washington. .

In a statement made before sailing,
Mr. Young declared that “the major
problems of the world at the present
moment are economic and no one can
do more to help in their correct solu-
tion than the business men of the
world.” )

“The Stockholm Congress,” he said,

2, confidently believes

“is a business man’s meeting. It is
not a diplomatic conference. It is not
a political convention. It will brin

together a thousand business men o
the forty-three countries represented
in the Chamber. They will discuss
international business "and economic
roblems with frankness and entire
reedom. They will suggest solutions
based on practical knowledge and prac-
tical experience. . . .

“It is on the subject of ‘Trade
Barriers’ that the Stockholm meeting
will center its work. That subject was
chosen before the Geneva Economic
Conference was called. It is a big sub-
ject in which American business is

eenly and directly interested. It
?roups such important questions as the
ree movement of raw materials, import
and export restrictions, discrimina-
tory treatment of foreign nationals,
companies and capital, “obstacles to
transportation, international cartels
and complicated and wasteful customs
procedure.

“The ma{or problems of the world at
the present moment are economic and
no one can do more to help in their
correct solution than the business man

of the world.”
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Bradley and Cunningham
Retain Offices

For the eleventh consecutive year,
Joseph G Bradley, of Dundon, presi-
dent of the Elk River Coal & Lumber
Co., has been elected president of the
West Virginia Coal Association. Wal-
ter H. Cunningham, of Huntington,
vice-president of the West Virginia
Southern Coal Co., has been re-elected
secretary of the association, having
served continuously since the organiza-
tion of the association more than a
dozen years ago. )

The election of the officers was made
at the annual meeting of the associa-
tion held in Washington recently fol-
lowing the adjournment of a meeting
of Southern coal shlpﬁers called to for-
mulate a policy with reference to a
continuation of their protest against
increased differentials accorded by the
Interstate  Commerce Commission to
the coal operators of the Pittsburg and
IOEiO No. 8 districts on shipments to the
akes.

Secretary Cunningham made a report
at the meeting of the recent session
of the Legislature in the enactment of
legislation” affecting the mining indus-
try of the state.

W. H. Williams to Leave

Hudson Coal Co.?

Removal of the offices of the Hudson
Coal Co. from New York to Scranton
is said to be in contemplation as an
aftermath of the approaching segrega-
tion from the railroad properties. At
the same time, according to reports
current in Scranton, it is expected that
W. H. Williams, vice-president and
operating head of the company, will re-
tire from the coal company and devote
his attention to railroad affairs.

In this event it is considered likely
that Charles Dorrance, former vice-
president and general manager of the
company, who rea% ed three years ago
because of ill-health, will return to the
executive personnel of the organization.
His health completely restored, Mr.
Dorrance has been enga%ed recentlé in
englneerlng work for both the Glen
Alden and Hudson companies.

Coal Age Netvs Next Week

Coal Age Neios—the weekly
newspaper of the coal industry—
will ‘make its first appearance
next week. ) )

Coal Age News will be an eight-
page tabloid in size. In addition
to covering all the news and mar-
ket features heretofore incorpo-
rated in the weekly edition of
Coal Age (which,” incidentall
becomes a monthly on a muc
enlarged scale July 1), Coal Age
News- will expand its service to
meet the growing needs of the
industry for prompt and accurate
information on the latest develop-
ments in distribution and the
broader phases of coal economics.

The subscription price will be
$3 per year.
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General Guy E. Tripp

General Guy E. Tripp Dies

After Long llIness

Guy Eastman Tripp, chairman of the
board™ of directors of the Westinghouse
Electric & Manufacturing Co., died
June 14 in the New York Hospital,
New York City, as the result of com-
?Ilcatlons following an intestinal opera-
ion performed three months ago. He
was 62 years old. .

Born in Wells, Maine he was edu-
cated at South Berwick Academy. In
1897 he became associated with Stone &
Webster, construction engineers and
operators of public utilities, occupyin
successively Important positions unti
he was elected vice-president.

He became chairman of the board of
the Westinghouse company in 1912,
During the World War he was selected
as chief of the production division of
the ordnance department of the U. S.
Army and was made a brigadier gen-
eral.” President Wilson awarded him
the Distinguished Service Medal for
“particularly meritorious service.”

In the past few years Mr. Tripp had
manifested an espécially keen interest
in the future of electrical development
in America. His war-time experience
convinced him that power was an essen-
tial factor in our prosperity and he
made an exhaustive study of the Amer-
ican power situation in order to deter-
mine the best and most efficient meth-
ods of power generation, transmission
and distribution. His articles and ad-
dresses on power development attracted
wide attention.

Want Detroit-Windsor Rate Cut

The transportation committee of the
Detroit Chamber of Commerce, com-
rising representatives of 19 district
irms, met June 14 and planned an ap-
peal to the federal railway commis-
sioners of Canada and the United
States Interstate Commerce Commis-
sion for lower rates on coal shipped
from the United States to Canada.

The present rate from Detroit to
Windsor is 75c. a ton. The firms will
file their briefs within a month and the
boards then will set a date for their
respective hearings.
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Indifference in Washington to Strike
In Marked Contrastto Five Years Ago;
No Sign of Upset for Several Months
By Paul Wooton

W ashington Correspondent CE coal Age

‘The coal strike of 1927 differs diame-
trically in almost every particular from
that of 1922. If there were no strike
the coal market could not show less
disturbance or the public less interest.
Spot prices have been declining ever
since the strike began and are even
less than at the same season of 1920
and 1926. This is in marked contrast
with the conditions which existed in
1922.

Five years ago at this time develop-
ments in the coal strike were a front-
page story in the newspapers. The
secretaries of Commerce, of Labor and
of the Interior were wrestling with the
representatives of the two Delligerent
factions. The influence of the White
House was being brought to bear in an
effort to effect a settlement. Prices
had started sharply upward. .

In this strike coal not only is off the
front page but hardly finds a corner in
the least conspicuous place in the paper.

Newspapers Give Scant Attention

The reason why the coal situation
does not appeal to the newspapers is
very apparent. Production has aver-
aged 8,300,000 tons per week since the
strike began. This average is more
than double that of the corresponding
period of the strike of 1922. Current
production is thought to be nearly
equal to consumption, but accurate in-
formation as to the rate of consumption
is not available. From general reports
on the condition of business and from
what is known as to consumption in
former years it is thought certain that
less than 10,000,000 tons of coal is be-
mg burned weekly. Some think the
total is less than 9,000,000 tons, while
other estimates place it at 8,000,000

ns,
togt this rate the draft on stockupon
which the miners must rely to win the
strike is very slow. The stock report
just issued by the National Association
of Purchasing Agents shows a total ol
72 000,000 tons of coal on hand May 1,
as against 77,000,000 tons April 1
The figures of this association have
been questioned frequently by coal in-
terests, but, at least, they show the
trend. The loss of stock during the
first month of the strike, according to
the purchasing agents, was 5,000,000
tons. At this rate the strike could last
until Nov. 1 before stocks would be
eaten away to 40,000,000 tons. Even
40,000,000 tons is a rather comfortable
supply under ordinary circumstances,

Editor’s Note— The foregoing

ton Utter reflects certain gw s «/ official
W ashington. Due to the fact that policy
as a rule prevents government officials from
permitting their views hfling ffuoted®yrectly,»
the authority for these reports us neccs
sarily somewhat vaguely Inferred to The
uipuii reflected are not those of any on,
group ojofficials, but of different men- in
the legislative and executive departments.
There is no necessary connection between
their views and Coat. Aob editorial policy,
neither do they necessarily represent Mr.
Wooton’s personal views.

so that it would be New Year’s Day be-
fore it would be reduced to 30,000,000
tons. With even that reserve the situa-
tion would not be highly acute, as
stocks have been down to 20,000,000
tons at least twice before.

This reckoning is based on the as-
sumption that there would be no in-
crease_in production. Should a market
materialize mines now at work could
produce another million tons. It is
clear that as a class consumers have
avoided drawing heavily on their stocks
and have continued to purchase for
their current need. This course doubt-
less is prompted by the fact that the
consumer realizes that if he lets his
stockpile dwindle his reserve will be
gone about the time the reserves of
others are exhausted. This would mean
that he would have to enter the market
and buy heavily at a time when prices
are likely to be highest.

The general policy seems to be to
maintain a reserve above the average
until a settlement of the strike has
been reached. Consumers generally
seem to have reached the opinion that
their best interests are-served by steady
purchases sufficient to cover curfrent re-
quirements. Some buyers of _lake coal
may contemplate waiting until the new
freight rates become effective, Aug. 10,
but others regard it as_probable that
the saving on freight will be offset by
some increase in price by that time.
By that time the present strike will
have lasted practically as long as that
of 1922, which was settled by the Cleve-
land agreement on Aug. 16. o

Large as are the present stocks it is
the opinion of observers outside the
government that there must be some
increase in prices before that date.

925

Corporation Income Tax Cut
Sought by Business

A specific demand for the reduction
of the corporation income tax backed
by the business ‘interests represented
in the 1,500 member organizations of
the. Chamber of Commerce of the
United States, will be made upon the
new Congress when it assembles next
December.  This move was _decided
upon at a meeting of the special com-
mittee on taxation of the Chamber,
meeting in Washin%ton. L
A reduction of the corporation in-
come tax rate to 10 per cent from the
135 per cent rate now in force will con-
stitute the main item on the business
program for tax revision. Such a
reduction, it was asserted, should be
made even if it were to involve a deficit
at the end of the fiscal year, on the
ground that the imposition of so heavy
a burden upon productive enterprise is
wrong in principle and retards the eco-
nomic development of the country.
According to the present outlook, the
committee believes, a lowering of the
rate will not lead to a shortage in the
government’s income. It is “expected
that the Treasury’s books on June 30
will show a surplus of $450,000,000,
while the 35 per cent x'eduction in the
corporation, income tax would amount
to approximately onlg $325,000,000,
leaving a margin of $125,000,000 for
reductions in other directions such as
the repeal of the federal estate tax and
the war excise taxes on particular
business. .
“The United States Government,
said Felix M McWhirter, expressing
the consensus of the committee, “has
adopted the principle in the
revenue act of taxing most heavily
Broc_juctlve enterprise. The bulk of the
usiness of the country is done by cor-
porations which have blazed the way
of economic development, but they have
been singled out to pay a tax out of all
proportion to the tax levied upon other
sources of revenue. The burden is put
not upon wealth or capital but upon
business management.”
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Lackawanna Segregation Plan
May Be Disapproved

Disapproval of one step in the pro-
osal of the Delaware, Lackwanna &

estern R.R. for segregation of vari-
ous treasury assets into the Lackwanna
Securities Co. was advised June 20 in
a tentative report by Examiner Bowles
of the Interstate Commerce Commis-

sion. . . .
The railroad organized the securities
company primarily to take over secu-

rities reéjresentin its ownership of
$58,500,000 of Glen Alden Coal Co.
bonds.

The Commission was asked to allow
the road to turn over $13,635,000 of 5
per cent bonds of the New York, Lack-
awanna & Western and $11,582,000 of
5 per cent bonds of the Morris & Essex
R.R., two of its subsidiaries. The ex-
aminer suggested that the latter pro-
Posal be rejected because it would leave

he road with very small holdings of
the securities of its two subsidiaries.
The only plausible argument advanced,
according to the examiner, was that
such a distribution would make its
stock more attractive as an investment.
While such results might follow, the
examiner stated, the distribution of
such treasury assets as the $58,500,000
of Glen Alden Coal Co. bonds, reducin
corporate surplus by increasing funde
debt and interest charges of the sys-
tem, might well be expected to result
contrary to intentions. )

It _was intimated that if the Com-
mission does refuse to allow the road
to transfer the bonds in question, court
action will be undertaken by the Lacka-
wanna to prevent interference with the
transference of the securities.

Improvements for C. & O.
To Cost $12,000,000

The Chesapeake & Ohio Ry. contem-
glates an expenditure of approximately

12,000,000 in separating grades at
Covington, Ky., and for rebuilding the
bridge across the Ohio River between
Covington and Cincinnati. This, it is
explained, is in line with an improve-
ment program inaugurated by the C &
O. some time ago. One of the features
of the program is the enlargement of
freight and passenger facilities at Cin-
cinnati. . . ]

The new bridge will consist of two
450-ft. shore spans and one 576-ft.
channel span. The present bridge will
be converted into a highway Dbridge.
Tracks will be removed, according to
Bresent plans, and concrete slabs placed

etween the trusses, thus providing a
three-way driveway. .

Tracks™ between “15th St., Covington,
and the south bank of the river will be
raised on fill, so that the grade will be
0.3 per cent, compared with 1 per cent
at present. Four tracks will be added
between 12th St. and 8th St., making
six_tracks between these points.

On the Ohio side of the river the
present viaduct approach from the
south bank of the Ohio River to Mill St.
will be replaced with a modern struc-
ture, and from Mill St. to the Big Four
tr_acks the present single-track viaduct
will be replaced by a double-track steel
viaduct.
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Leonor F. Loree
President, Delaware & Hudson Co.

600 at New England Dealers’
Meeting at New London

More than 600 persons attended the
twenty-fifth annual convention of the
New England Coal Dealers’ Associa-

tion, at New London, Conn., June 15
and 16. Among the addresses were
“Meetln% Competition from_ Other
Fuels,” by A. F. Beumler, engineer of

the Anthracite Coal Service; “Prepara-
tion of Anthracite at the Mines,” by
J. B. Warriner, general manager Leé-
high Coal & Navigation Co., and “Cost
Accounting for You,” by John H.
Thompson, New York efficiency expert.

President W. A. Clark reported on
the activities of the executive officers
during the past year, and addresses
were made by R "N. Gross, president
of the New River Coal Co, and H. A
Smith, vice-president of the D., L. & W.
Coal Co.

W. A Clark, Boston, president;
G A Sheldon, Greenfield, Mass,,
treasurer; C. R. Elder, Amherst, Mass.,
secretary, and E. I. Clark, Melrose,
Mass., executive secretary, were re-
elected.

Anthracite Mine Strike
Due to Lindbergh

A mine strike on June 15 at the
Nottingham colliery of the Lehigh
& Wilkes-Barre Coal Co., Wilkes-
Barre, Pa., was indirectly due to
the reception to Colonel” Charles
A. Lindbergh in New York City
on the preceding day. )

Several drivers employed in the
mine took the trip to New York
to witness the welcome to the
transatlantic flyer, which left
the company short-handed. One
driver, who stayed at work, was
ordered to take another job in the
emergency. He refused and was
discharged. .

When his absent associates re-
turned and learned of his dis-
missal they entered a protest
and demanded his reinstatement.
When this was refused they went
on strike.
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Loree Brief Assails Foes
Of B. R. & P. Plan

A brief assailing opponents of the
Leonor F. Lorees project to acquire
the Buffalo, Rochester” & Pittsburgh
Ry. was filed June 18 with the Inter-
state Commerce Commission by counsel
for the Delaware & Hudson Co., of
which Mr. Loree is president. The
brief was sgned_ by Charles E. Hughes,
Alexander B. Siegel, R E. Quirk and
H. T. Newcomb.

In criticising the (I)_}z)position of the
New York Central RR. and the Balti-
more & Ohio RR. to the merger, coun-
sel for the D. & H. asserted that the
opposing roads had risen to their
present eminence by the very methods
which Mr. Loree proposed to use in
acquiring the B, R &P.

“The record discloses no opposition
on the part of any state, municipality,
commission, board, commercial organ-
ization, shipper or traveler,” the docu-
ment stated. “No public authority, no
producer or consumer of commodities,
no user of railway facilities appeared,
either on hearing or rehearing, to ob-
ject in an?_/ way to the approval of
either application. This is more sig-
nificant in that positive testimony of
shippers and representatives, favoring
the lease, was received at the hearing,
and the opposing interveners were,
thereafter, on notice that public dis-
position and sentiment in favor of the
i)_endmg application had been estab-
ished—unless they should adduce proof
of contrary sentiment.”

The brief then said no B., R. &P. or
Pennsylvania security holders or minor-
ity interest had opposed the desired
trackage agreement. It continued:

“But there is opposition. It is in-
terested opposition and comes from
two great railways, both of which
developed mightily by the processes of
buying, acquiring stock control and
leasing, before the Commission received
power to control such expansion. Both
these railways, the New York Central
and the Baltimore & Ohio, had oppor-
tunity to acquire the Buffalo, Rochester-
& Pittsburgh, as the record shows.
Yet they united in opposing its lease
to the applicant and each indicates de-
sire to possess at least a portion of the
property.

“All arguments based upon volume
of traffic interchanges, extent of ‘estab-
lished relations,” etc., are essentially
arguments based on size—i. e., mileage.
Pressed to a logical conclusion, their
result would be that only the largest
railroads could become™ larger; no
smaller railroad could have any accre-
tions. These interveners appear to
have considered that their preponder-
ating size confers prior rights in
regard to any railway property that
they may care to acquire, either jointly
or severally.”

Coal Strike Settled

A strike in the coal field of New
South Wales, Australia, which lasted
several weeks, has been settled, ac-
cording to a cable from Sydney. About
12,000~ workers were affected by the
suspension.
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ALABAMA

New River Mine Working. — With
20,000,000 to 25,000,000 tons of coal in
?Il\l%ht in a comparatively new field

ich holds out bright 8(r)ospects, the
Brookside-Pratt Mining Co. has begun
mining and shipping coal from its New
River mine, in Marion County, Brilliant
Station, 80 miles west of Birmingham.
The coal is in the Black Creek seam.

The Juliana Coal Co. of Birmingham,
has acquired 2,500 acres of coal lands
in Grundy County near Tracey City
and will operate.

~ Expanding Alta Plant.—Plans are be-

-jng made by the Alta Coal Co. to con-
Struct a new tipple and a 400-ton wash-
eery at its Summit mine, and make other
necessary improvements to increase pro-
duction. ~ The Black Creek seam is be-
ing worked. R. T. Daniel, Birmingham,
is operating and selling agent for the
company, which is a subsidiary of the
Southern Cotton Qil Co.

ARKANSAS

Bates Mines to Operate.—Coal mines
have been opened at Bates, in Scott
«County. There is coal in more or less
anmg guantities in Yell, Logan and
cott counties, but the mines at Bates
are said to be the most valuable thus
for developed. For some time these
mines have been in litigation but a re-
cent decision of the federal court
cleared up the title and now owners of
-the Bates mines will have them in oper-
ation and a three-shift system of work-
ing will be used.

COLORADO

Absolve Victor-American Co.—The
Victor-American Fuel Co. was held
blameless by a coroner’s jury for the
mine explosion at Delagua on May 21
in which six miners were killed.

ILLINOIS

Plans Extensive Strip Operation.—
Plans are being completed for opening
'in the territory southwest and south-
eeast of Sparta a strip-mining field.
Options are being taken on approxi-
mate% 2,100 acres southwest of Sparta
-and 40,000 acres southeast of Sparta.
The promotion work is being done bé
the M|55|55|[§Jp| Coal Corporation, .
$30,000,000 Delaware corporation, with
financial headquarters in New York
City and ﬂ?eratlon headquarters _in
Danville, W. C Swallow, vice-
president of the corporation, has moved
to Sparta. Swallow has a number of
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addi-
acres

men southeast of Sparta takin
tional options at the rate of 1,
a day.

The wash house of the Gladstone
mine, in Pike County, operated by the
receiver of the Central West Mining
Co., was destroyed by fire on the after-
noon of June 16. e fire was of un-
known origin. The mine, which had
been operating full time, was tempo-
rarily shut down.

Owing to hard rains in southwestern
Indiana during the last few weeks
many of the wagon mines are having
a hard time making their deliveries
because of the bad condition of the
country roads in many counties.

KENTUCKY

Coal Trains MovingBAgain.—The first
coal train to leave Blackey, followin
flood damage in the Hazard fields
moved out on June 9. The Louisville
& Nashville R.R. reported that on
June 14 it had 635 cars of coal loaded
on the lines, and on June 15 supplied
775 cars, as against a normal move-
ment of 850 to 900 cars a day and a
record, on April 23, 1923, of 1,079
cars. All branch lines are again open
with the exception of the Rock House
Creek line, which will be opened by the
close of the week, and after that time
there should be no further difficulty
over cars. The Kentucky & West Vir-
ginia Power Co., is again rendering
good power service over the district,
elephone and telegraph connections are
again available, and conditions are

rapidly resuming normal.

Still Breaking Records.—The western
Kentucky coal fields, which have broken
loading “records several times in the
past few weeks, again smashed all pre-

927

vious loading marks by 57 cars durin

the week ending June 11, when a tota
of 8319 cars were loaded. =Capacity
hasnt been reached and with better
orders, which appear to be in prospect,
the field should establish some more
records before long. Cars are in good
supply and labor conditions as a whole
are easy.

Thirty-five Pass Foreman Quiz—
Five persons successfully passed the
recent examination for “a first-class
mine foreman’s certificate, and thirt
made the required mark for a second-
class certificate, W. H. Jones, chief in-
spector of mines for the state, an-
nounced last week.

Large Coal Tract on Market—One
of the largest coal, oil and timber tracts
to be found in one piece in the state is
being offered by a creditors’ committee.
This is the old Bauer Cooperage Co.

roperty, on the Cumberland River, be-
ow Somerset, in southern Kentucky.
The property lies eight miles along the
river, has twelve miles of railroad con-
necting to the Southern Ry., and a new
survey for the Southern goes through
the property, which contains fine coal,
over 20,000,000 ft. of timber, and is in
the Cumberland oil belt. The Bauer in-
terests merel?/ cut off a small lot of the
oak timber along the railroad for coop-
erage and never prospected the oil or
mined for coal.

PENNSYLVANIA

Mines Cut Working Time.—All the
mines of the Lehigh Valley Coal Co. on
the Hazleton and Mahanoy Division of
the Lehigh Valley R.R., except the Con-
tinental and Springdale collieries, were
idle last Thursday, Friday and Satur-
day. The mines also were closed Mon-

High Splint Village
from Top of Incline

This view, looking down
Clover Fork of the Cum-
berland River is perhaps
the finest In the Harlan
field. The distant moun-
tains, partly obscured by
clouds, are about 3,400 ft.
bigh.



928

day, giving the men but two days for
the week. Approxmatelé 20,000 em-
ployees were affected. Cause of the
suspension was given as slack condition
of the hard-coal trade. This was the
first suspension of any length since the
last week of March.

Woodward Fire Nearly Out.— At-
tachés of the U. S. Department of
Mines, arrived at the Woodward col-
liery, Edwardsville, last week and .be-
gan training fifty Glen Alden em-
pI(()jyees for “special helmet work in
order that a start could be made to
recover the five bodies buried in the
Baltimore seam. The men were en-
tombed by the gigantic squeeze May 26
and rescue work had to be given up
following a subsequent explosion and
mine fire. Test made June 14 of air
taken from the workings of No. 3 shaft
and analyzed by chemists indicated
that the fire has been almost smothered
by the carbon dioxide gases flooded into
the mine. These tests indicated that
within a few days a search could be
made for the bodies.

_Moqanaqfua Colliery Resumes.—After
being idle for almost a_month, first be-
cause of an outlaw strike and then by
the refusal of the company to reopen
the mines when the workers voted to
return, the West End Coal Co. mine at
Mocanaqua, Luzerne County, resumed
operations June 14. Approximately
1,100 miners will return to the pits.
Decision by the company to reopen the
mine followed a series of conferences
between Floyd Wilcox, president of the
company, and President Rinaldo Cap-
pellini and John B. Gallagher, traveling
auditor in District No. 1, United Mine
Workers. The company agreed to re-
open the mine with the understanding
that the mine workers must fully com-
ply with all provisions of the "agree-
ment between miners and operators.

_Pittsburgh Coal to List Stock—The
Plttsbur?h Coal Co. has applied to the
board of governors of the New York
Stock Exchange to have listed on the
exchange 78,308 shares of common
stock, par value $100, which has been
held in the treasury of the company
since it was formed." This would put
into the market all of the 400,
shares of common stock authorized. It
was reported that the proceeds of the
sale of the stock will be used to reim-
burse working capital for expenditures
on the workings and will not be used
for the acquisition of new property.
~ Sherman Conveyor Installed.—Built
in co-operation with the city govern-
ment the Sherman Coal Co. of Potts-
ville has about completed a coal con-
veyor and loader above the Reading
RR. tracks in that city. The new con-
veyor is driven by electricity. The
company intends to retain the ‘old con-
veyor for use in emergencies. With the
new loading machinery the company
expects to Increase its daily shipment
of coal.

Governor Fisher in a recent confer-
ence with the referees of the State
Workmen’s Compensation Board, urged
them to dispose of their work as
promptly as possible. The Governor
told the referees that he had increased
their personnel with a view to having
the work of the board as nearly as
possible up to date. The referees also
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No. 10 Mine of the U. S. Coal & Coke Co., Gary, \V. Va.

Between the pit mouth and the fan is the daily accident report board.

Colonel

O'Toole, general superintendent of the mines, has the faculty of convincing each man

that he is an_important cog in the organization.

gated to the foreman.

conferred with the members of the
board for the purpose of outlining the
work for the year and of devising
methods of exi%edltmg the work with-
out impairing iff.

Urge Equal Division of Work—
Members of the Hudson Coal Co. gen-
eral grievance committee, at a meeting
last Saturday, requested Rinaldo Cap-

ellini, district president, to again con-
er with A. M Fine, vice-president of
the company, in an effort to adjust the
equalization of work among mines in
Lackawanna and Luzerne counties. The
committee recommended operation of
all collieries when business warrants
it and a shutdown of every mine in
slack times.

District 1 Convenes July 18—The
biennial convention of District 1, United
Mine Workers, will open July 18 at
Town Hall, Scranton, and will continue
for a week. The call will be issued to
locals this week by Enoch Williams,
secretary-treasurer.  Official results of
the election will be announced at the
sessions and officers installed on the

closm% day. The entire Cappellini
slate has been re-elected.
WEST VIRGINIA
To Ban Visitors in Mines—If the

wishes of R M Lambie, head of the
State Department of Mines, are fol-
lowed, tourists will not be granted Re_r-
mission by mine owners to inspect their
mines. Chief Lambie made this sug-
gestion following the receipt of a let-
ter from a man in New who desired
permission to take a party of five or
six people, including two women into
a mine. The danger would be too great,
declared Mr. Lambie, stating that even
experienced men are in constant dan-
ger in the mines.

Only five new coal companies were
ushered into existence in West Virginia
during May. The new concerns have an
aggregate " capitalization of $441,000.
In the list of the corporations so
formed were the following: Smokeless
Coal Co. of Elk Garden, with an author-

The proper responsibilities are dele-

ized capital stock of $15,000; Bethle-
hem Fairmont Coal Co. of Fairmont,
with an authorized capital stock of
$350,000; Merryman Coal Sales Co. of
Charleston, with a capital stock of
$5,000; Sycamore Fuel Co. of Grants-
ville with a capital stock of $21,000;
Champion Coal Co. of Wellsburg with
a capital stock of $50,000.

Island Creek Output High.—The
Island Creek Coal Co. produced 708,000
tons during May at its mines in Logan
County. This exceeded the company’s
best previous record for a month, made
in March of this 1\£ear, when 685,000
tons was mined. The total output off
the company for the first five months
of 1927 was apprommateg/ 3,000,000
tons, compared with 2,400,000 tons pro-
duced in the corresponding period of
last year.

CANADA

_ British Columbia Output Up.—Sta-
tistics published by the British® Colum-
bia Department of Mines show that the
output of the coal mines in the province
for the first four months of the year
totaled 854,236 gross tons as compared
with 699,307 tons in the period of last
year, an increase of 154,929 tons.

The Toronto Board of Harbor Com-
missioners has offered to take care of
the British American Fuel Co. by pro-
viding other dockatg_e if the government
cancels the lease of its dock to that cor-
poration at the foot of Spadina Avenue.

. To Develop Lignite Beds.—Arrange-
ments are now being made -with British
capitalists for developing Saskatche-
wan’s great lignite beds.” Thomas L
Molloy, Commissioner of the Saskatch-
ewan Bureau of Labor, has sailed for
England, where he will continue nego-
tiations already started with a British
syndicate for taking over the board’s
lignite briquetting plant at Bienfait, as
well as one of the big I|1gn|te deposits
of the district. News of the consum-
mation of the deal is expected while
Mr. Molloy is in England.
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Arc-Welding Makes Steady Progress in Great Britain
By C. H. S. Tupholme

London, England

NGINEERS in Great Britain have recently shown

much interest in the possibilities of electric welding,
in place of riveting, on all forms of iron and steel con-
struction work. Nor have mine operators been slow'to
adopt the process which promises better, as well as
cheaper, results than are possible with riveting.

The value of welding in large-scale construction has
been proven by the Metropolitan Gas Co. of Melbourne,
Australia. To date, this company has erected five gas-
holders and other gas-plant apparatus all of which was
welded. Accounts of this work have been published in
the technical press and need not be detailed here. How-
ever, it may be noted that two of these all-welded gas-
holders have capacities of 3,000,000 cu.ft. each, one
holds 2,750,000 cu.ft., another 1,000,000 cu.ft., and one
500,000 cu.ft. The total weight of welded steelwork
on these holders exceeds 2,600 gross tons. In addition
to these structures the same company has erected two
welded steel vertical retort houses. These are 86 ft.
high and the framework of each weighs 500 tons. Each
supports 1,800 tons of brickwork and 600 tons of coal
in bunkers at the top of the building. All of this work
was arc-welded, using quasi-arc electrodes.

Arc-welding with these special electrodes also has
been extensively used in other industrial construction,
including bridges and a wide variety of special appa-
ratus. The possibilities of repairing plant equipment
by this method have also been recognized and it has
had several unusually interesting applications.

Welding Mends Cracked Cylinders

In one instance the cylinder of a large hoisting engine
was badly cracked as a result of a broken piston ring.
The two principal cracks were 30 in. and 18 in. long
respectively. Although it appeared that the mine would
be closed until a new cylinder could be obtained, it was
decided to try arc-welding. Using 100 ft. of mild steel,
and 150 ft. of cast iron, quasi-arc electrode an entirely
successful weld was completed in 20 hr. The cylinder
was immediately assembled and the engine running next
morning. It has since been giving satisfactory service.

In another case a 6,000-volt generator, while being
transported across a river on an aerial tramway, was
dropped from a height of 150 ft. One side of the
casing was completely broken, it was cracked in other
places and the entire housing was sprung * in. To
save delay and the cost of obtaining a new casing, elec-
tric welding was employed. The weld required seven
days and 935 ft. of cast iron, and 450 ft. of mild steel
electrode. It was entirely successful and no trouble
has since been experienced with the machine.

Colliery engineers also find the arc-weld process valu-
able for various odd repairs. For example, replacing
defective sections of back-end plate in boilers; repair-
ing mine cars; reinforcing worn crossovers and
switches; repairing a cracked web on a triple-expan-
sion 1,150-hp. steam engine; a 12-in. Diesel engine
shaft as well as a 12-ton flywheel. Many other repairs,
all of which would otherwise have necessitated replace-
ment and consequent delay, have been made by this
means.

The particular feature of the quasi-arc electrodes pre-

viously mentioned is the coating of mineral flux, of low
melting point, which flows in a continuous stream from
the electrode to the work. This incloses the arc and
so protects the deposited metal from oxidation that
the completed joint is composed of practically pure,
homogeneous material. When cold, the slag is easily
chipped off. | have examined several typical welds
made in this way and found the metal to be well
diffused with no defects. In each instance, the crystal-
line structure of the weld showed that little or no
thermal disturbance had occurred.

Mont-Cenis Ammonia-Making Process

Based on Hydrogen Reclamation

The Mont-Cenis process of manufacturing ammonia
is based on the recovery of hydrogen from waste gases
of byproduct coke plants. This gas contains about 50
per cent of hydrogen and the recovery is made under
high pressure which liquefies the other constituents and
leaves the hydrogen in its gaseous form. After puri-
fication by a special process, the hydrogen is combined
with nitrogen to form ammonia. The nitrogen is ob-
tained from liquid air.

It is not positively established at this time that this
waste hydrogen can be cheaply utilized in this manner.
However, it is believed that the cost of production is
lower than that of the Haber-Bosch process of direct
ammonia synthesis operated by the Badische Aniline Go.

The Mont-Cenis process seems to offer the advantage
that it can be operated on a small scale in connection
with coke plants. If a large number of German coke
plants should be so equipped, production of ammonia
would increase and prices decline.

Value of Products of Carbonization

The yield per ton of coal carbonized under the high-
temperature processes is higher than under the low-
temperature system. Based upon coke at $7 per ton,
gas at 30c. per M cu.ft. under high temperature and
55c. under low-temperature carbonization, light oil at
15c. per gal., tar at 5c. per gal. and ammonium sulphate
at 3c. per Ib., the return per ton of coal treated by high-
temperature carbonization will be $10.37 and under low-
temperature, $9.04.

There is a school of economic thought embracing not
a small minority of our people which believes that our
natural resources should be either controlled or operated
by the government. It is in this field that American
business must scrupulously carry on its operations in
such a manner that this minority cannot justifiably
claim that business is not operated in the public interest.
Coal, oil, water power and lumber are all subject to
attacks from this group, and the progress of the trade
associations representing these industries is vital to
the fundamental principles of the right of individual
initiative on which this government was founded.—
John W. O’Leary, president of the U. S. Chamber of
Commerce.
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Among the

Joseph T. O'Neal, Jr., and his brother
Emmet ONeal, of the Emmet O'Neal
Coal Co., who ran for Mayor and Sheriff
at Louisville, Ky., in the fall of 1925,
and were defeated by a small majority
through alleged irregularities, ~have
been ulpheld by the Kentucky Court of
Appeals. On June 14 the court threw
out the election because of fraud. It
is believed that the two O'Neals will be
seated, as they ran on the Democratic
ticket, which elected the Governor and
also the majority in the Court of Ap-
peals. The ONeal boys have been ac-
tive as lawyers and business men for
years. They were behind the establish-
ment of a Bussey coal process plant at
Louisville and also organized the coal
comlpany some years ago. Their father,
the late Joseph T. O'Neal, Sr., coal man
and attorney, was defeated for Mayor
of Louisville in 1905 in an election
which also was thrown out by the Court
of Appeals, but the elder O'Neal was
not given the post. Men appointed now
will serve until November, when there
will be a fresh election, in which the
O'Neals probably will be nominees.

Ralph H. Knode

Ralph H. Knode, president of the
General Coal Co., Philadelphia, Pa., was
a conspicuous absentee from the Na-
tional Coal Association convention, last
week. He was suddenly called to
Europe on business.

John Glazer, vice-president and gen-
eral manager of the Midland Coal Sales
Co., Cincinnati, Ohio, has been elected
director of the American Wholesale
Coal Association.

Fred Moss, former superintendent
at the Nyota and South Carbon opera-
tions of Moss & McCormack, in Jeffer-
son County, Alabama, has been made
superintendent of the mines at Howard,
Fayette County, near Carbon Hill,
where two new slopes recently were
placed in operation.

F. M. Miller, who recently succeeded. G. Bently, formerly with the

E. R Robertson as Western manager
of the Raleigh Smokeless Fuel Co., with
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Coal Men

offices at Cincinnati, has been promoted
to more extended activity in the gen-
eral offices of the company at Nor-
folk, Ya.

A.  B. Spencer has been appointedcause of dea

as mine inspector in the Elkins district
of West Virginia as successor to C W.
Stuart, resigned, according to an an-
nouncement made by Robert M. Lambie,
chief of the State Department of Mines.
Mr. Spencer has heretofore made his
headguarters at Junior, in Barbour
County, where he has been superin-
tendent of the Gage Coal & Coke Co.
for the last ten years. C W. Stuart
resigned following the transfer of his
office from Thomas, in Tucker County,
to the City of Elkins, which the depart-
ment believes is more centrally located
for inspection purposes. The Elkins
station is well equipped, having a mod-
ern mine rescue truck which 1s avail-
able for use in answering calls from
mines in the district.
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Obituary

Sam McLaughlin, assistant sales
manager for the Virginia Fuel Co. and
known to most mining men in the West
Virginia and Kentucky fields, was found
dead in bed in the Hotel Gibson, Cin-
cinnati, Ohio, June 12. While heart
trouble was given as the immediate
, further investigation
showed that he had been in a battle
only a few hours before and had re-
ceived wounds that necessitated treat-
ment by a surgeon. It later developed
at a coroner’s hearing that he had won
a Iargﬁe sum of money at the races and
that he had a dispute with some men
later in gaming that followed and in
which he had been badly handled.
Coronor Swing later in thé week re-
versed his original decision regarding
McLaughlin’s death and said that he
would open an inquest. McLaughlin
had a spectacular career on the Cincin-
nati market, beginning about fifteen
¥ears, ago when he joined the forces of
he Consolidation Coal Co. During the
war he operated his own company and
was very successful, but his predisposi-
tion to be a good fellow resulted in his

H.  Newhall, formerly the head of th i i i
Newnhall Coal Co., Cincinnati, Ohio, has %ﬁgkmgtcaﬁgo%y%%g} é%fcg%ﬂvﬁ% V(\;Ié%h

joined the forces of the Central Poca-
ontas Coal Co. with headquarters in
Indianapolis and with southern Indiana
as his territory.

W. L. Affelder, assistant to the presi-
dent of the Hillman Coal & Coke Co,
Pittsburgh, Pa., recently was elected a
trustee of Pennsylvania State College.
He was graduated from the School of
Mines at Penn State in 1899.

Thomas F. Jennings, superintendent
of the Utah Copper Co.’s foundry, has
been elected president of the new Flem-
ming Coal & Coke Co., which has 1,800
acres of coal lands in Emery County,
Utah. The company has opened offices
in the Walker Bank Building, Salt Lake
City. An official of the company said
that they expect to market coal in 90
days. Later they hope to do a big coke
business. The tompany’s. property is
but six miles from the coking-coal mine
of the Columbia Steel Corporation.

Colonel C. W. Watson, president of
the_Consolidation Coal Co., on a recent
visit to the Fairmont, (W. Va.) offices
of the company indicated that progress
was being made with the plans calling
for the concentration of production ac-
tivities of the Consolidation campany
in Fairmont, in conformity with the de-
cision of the board of directors last
year. At the time the board took its
action last year it was indicated that
most of the” departments of the corpo-
ration now located in New York and
Baltimore would be transferred to Fair-
mont.

Harold S. Kinney has been appointed
eneral sales manager of the O'Gara

al Co., Chicago. Mr. Kinney’s most
recent connection was with the Chicago,
Wilmington & Franklin Coal Co., with
which he was associated for nine years.
E. W. Broeckl, who has been with the
O'Gara company for several years, 'nail
continue as assistant sales manager.
ea-
body Coal Co., has been appointed fuel
and service engineer.

tral Fuel Co. About six years ago he
became assistant sales manager for the
Virginia Fuel Co.

W. H. Clingerman

The late president of the H. C. Frick
Coke Co., Pittsburgh, Pa., whose unex-
Bec’;ed death occurred June 13, was

uried with simple ceremonies attended
by a host of sorrowing friends. He
was president of the United States Coal
& Coke Co., Connellsville & Mononga-
hela Ry., Cumberland Coal Co., Frank-
lin Township Water Co, Hostetter
Connellsville Coke Co., Mingo Coal Co.,
Mount Pleasant Water Co. National
Mining Co., Republic Connellsville Coal
& Coke Co., Sewickley Water Co,
Sharon Coal & Limestone Co., Stand-
ard Water Co., Trotter Water Co,
United States Fuel Co., United States
Steel Pension Fund and the Youghio-
gheny Northern Ry.
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Midsummer Indifference Still Grips Soft Coal,
Buying Interest in Anthracite Wanes

Midsummer indifference still riﬁs
the bituminous coal markets of the
country. Despite the fact that current
production is running behind that of
a year ago, the buying public refuses
to 'be alarmed by the labor situation in
the unionized fields and feels secure
in the belief that present output plus
stockpiles, which even now are above
the seasonal average, will take care of
industrial and domestic fuel require-
ments of the country.

The Head of the” Lakes alone pre-
sents evidence of buying activity. Else-
where the producer is exerting sharp
pressure to induce consumers to take
In coal—and spot prices suffer in the
?rocess. The heart of the region where
he suspension of union operations has
been most effective exhibits less con-
cern over_ the situation than commu-
nities adjacent to istrpng non-union
producing fields. And Duluth and Su-

erior confess that current business in
hat vicinity is somewhat below what
is usual for May.

Spot Prices Receding

Spot prices have weakened all along
the line during the past week. Pos-
sibly the most striking change has been
in the Plttsbu[jgh_ istrict ‘where the
average has jdeclined 10c. Whether
this is due to the increase of non-union
operations in western Pennsylvania or
anticipated benefits from the recent
decision of the Interstate Commerce
Commission in the lake cargo case, or

merely the pressure from West Vir-
ginia, is not clear. . .

Both high- and low-volatile prices
are slightly off in West Virginia and
the wide spread between maximum and
minimum ‘quotations in the high-vola-
tile fields_gives evidence of the unset-
tled conditions in those areas. Nom-
inally Kentuckg quotations show no
great change, but there is an under-
current of weakness which may become
more marked with the resumption of
roduction in districts recently cut off
y floods. Coal Age Index of spot
bituminous prices was 152 on June 20
and the corresponding weighted aver-
aPe price was $1.84. This was a de-
cline of 2 points and 2c. from the tenta-
tive figures for June 13.

Production Well Maintained

All things considered, production is
well maintained. The U. S. Bureau of
Mines estimates the output for the
week ended June 11 at 8522,000 net
tons', as compared with 7,379,000 tons
the preceding week and 9,624,000 tons
a year ago. Preliminary estimates for
the first two days of last week pointed
to a slight gain in tonnage. Pennsyl-
vania production is only a few thousand
tons under the figures for 1926 and
1925 and West Virginia continues to
go ahead, while extraordinary increases
are registered by western Kentucky.

Lake dumpings for the week ended at
7 am. June 20 showed a small decline
when compared with the preceding

AVERAGE DAILY PRODUCTION
OF BITUMINOUS COAL

(FROM WEEKLY REPORT OF
BUREAU OF MINES)

2 9 16TS30 7H2J2&4 HIS3 1 9 15B 50t B 301l 5B H3t 1 39

Apr; May  June  July "Aug.

Sept.

Cet.

week—1,189,065 tons against 1,229,347
tons. During the week ended Monday
morning cargo dumpings totaled 1,140;-
422 tons and vessel fuel, 48643 tons.
The seasonal movement to date, how-
ever, is over 4,200,000 tons greater than
it was at this time last year, when
opening of navigation was delayed for
several weeks.

Anthracite Consumers Not Buying

Consumer interest in anthracite pur-
chases is temporarily at least on the
wane. Stove and egg still retain some-
thing of their former strength, but nut
and pea are in disfavor and independ-
ent prices on these sizes are weaker.
Steam sizes too are dragging. Many
operators are_curtailing production_to
bring it in line with current buying
and reports from the region indicate
a disinclination on the part of a num-
ber of producers to put coal into

stora%e.

. Although there has been a recovery
in the spot market on furnace coke in
the Connellsville region, the general
position of the trade is weak. Inde-
pendent ovens_find buyers reluctant to
enter into third-quarter contracts at
$3.50 and some business has been closed
at 25c. less. In the meantime produc-
tion is steadily declining. A more
cheerful picture, both from the stand-
point of current demand and contract
renewals is presented in the Birming-
ham district, where contract foundry
coke is firm at $5.50 and spot at $6.

Estimates of Production
(Net Tons) .
BITUMINOUS

1926 1927

9,083,000 8,470,000
8,000,000 7,379,000

9024000  8522.000
1.604.000 1,420,000
241,208,000 253,862,000
1.757.000 1,849,000

ANTHRACITE
May 28 2,089,000 1,844,000
June 4(a).... 1,678,000 1/571.000
June 11(b).  2083.000 1,732,000
Cat yr. to date (e). 31,056,000 38.15"000

BEEHIVE COKE

194,000125,000
195,000148,000
196,000 139,000
6.119.000 4,078,000
(a). Revised since last report. (6) Subject to
revision, (c) Adjusted to equalize number of
days in the two years.
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Chicago Market Quiet

_There is little to relieve the general
air of dullness in the Midwestern mar-
ket. Demand for steam coal in Chicago
is fair, it is true, but prices are unaf-
fected. West Kentucky screenings, can
be had at §1.25@81.40 and domestic
lump from the same field is offered as
low as §1.75 for best lF()repared. Eastern
Kentucky fancy block sells as high as
83, but the general run of first grade
block from both West Virginia and
eastern Kentucky is $2.25@$2.50.

West Vlr%mla smokeless is holding

U? reasonably well, with mine-run at
$1.75(0)$2.25 "and prepared sizes at
§3.25&§3.75. The demand for anthra-

cite is slightly better than for several
weeks and coke shows signs of im-
provement. Retailers are not worry-
ing over the strike and show no inclina-
tion to stock Illinois coal to an unusual
extent because of the labor situation.

In the southern Illinois mining field
tonnage is moving very slowly.” Do-
mestic lump is still plentiful,"though

COAL AGE

some egg, most of the nut and all the
small sizes have been cleaned up. Rail-
road coal is abundant on track and
there is some commercial tonnage sold
but held for orders. This situation is
closely paralleled in the Duquoin and
Jackson County districts. Storage coal
is. moving out of the Mt. Olive field
with disappointing slowness.

Lump Drags in Standard Field
 Operators in the Standard field find
it hard to move storage piles of do-
mestic lump at present asking prices,
and all mines have a large su%ply. The

rice situation is unchanged. = Aside
rom moderate orders for storage, all
branches of the trade are quiet in St
Louis. Dealers’ yards are well filled
with the better grades of coal. )

Rumors that Kentucky prices will be
advanced on July 1 are current in the
Louisville market. Whether buyers will
place orders for tonnage at higher fig-
ures, however, is problematical. Retalil
demand is easier. Steam trade inquiries
are on the increase, but most of the
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-larger consumers still carry heavy re-
serve stocks so that there is no tangible
support for a broader marker.
estern Kentucky production has
been gom% along ata high rate. The
eastern field's have recovered from the
interruptions which followed the floods
in that section a few weeks ago.
Hazard and Elkhorn shipments are in-
creasing and the Harlan County mines
are active. The general price liSt, how-
ever, is unchanged and there have been
some concessions in quotations on west-
ern Kentucky prepared sizes.
Head of the Lakes Steady
Docks at_the Head of the Lakes are
gratified with the way in which busi-
ness is r_novm_?._ Industrial  consumers
and public utilities have displayed in-
creasing interest in the market and
many are showing more willingness to
contract for substantial tonnages at
current prices. Despite this favorable
situation, however, the shipments from
the docks have been slightly below the
May averages.

Current Quotations—mSpot Prices, Bituminous Coal— Net Tons, F.O.B. Mines

. Market June2l, June6, June 13, June 20,

Low-Volatile, Eastern  Quoted 1926 1927 1927 1927+ Midwest B”Séﬁ%t Jufs?zzsl’ Jul%ezg' Jufgez%s' Jufg%ﬁo’
Smokeless lump e Columbus ~ $3.10 $3.35 $335 $3.25@$3.50 Franklin, L Iump....... .. Chicago $3.15 $3.15  $3 15
mose un.. - Columbus 2.10 2_|_3£) 2.25  Franklin, 111 mine-run.. .. Chicago.. 25 X X X
B ess Jopeenings....... Columbus.... 1.2 1.25 Franklin, 111 screenings. | Chioago.. ‘80 { { %
Smokeless mine-rin . Ghicads 10 1% %% 500 Sentral Llump........ .. Chicago.. 25 285 285 2.75® 3.00
2mokeless min .- . Chicago . 1.90 1.90 1.90 . Central, 111.mine-ri .. Chicago ’ t Tt ’
moke mp.... -~ Cincinnati...  3.00 335 350 S.50 Central, 111 screenings.... Chicag . 32 i t
Smokeless mine-run....... Cincinnati... 2.00 225 2325 i Ind. 4th Vein lump....... .. Chicago.. ; 3.05 3.05
Smo Iglelssscreenmgs Cincinnati... 130 185 1.85 Ind. 4th Vein mine-run.. .. Chicago ; 7 X 3.009 3.5
Cslgi(r)ﬁglgs%rirrl]g_%r#n Boston 4.40 450 4.45 >4.60 Ind.4th Vein screenings... Chicago ) B( X >>§
Clearfield mine-run.. Boston 1.80 égﬁ iZB éﬁa Ind. 5th Vein lump....... ,. Chicago 15 265 265 2608 2.75
Somerset mine-run..— Boston 20 2 : Ind. 5th Vein mine-run ... Chicago . 2210 210 2.00® 2.25
BOmersetmine N, ... Boston 190 185 185 1.95 Ind.5th Vein screenings. .. Chicago . 190 190 1.85@ 2.00
Pool | Nav)¥ Standard)... yﬁivlva(;g?pr#ié' %gg 588 %gg %zag ME.’gigve e . gt' Lous: 235 300 300 3000

) .2 . . . .’ Olive mine-r .. St. Louis )
ngls'a sNuapVeyr.SE%Gv"%?. R&%@g{ﬁ“” %%8 5&3 %Eﬁ 53155 g/lt;hgalir\éelzcr;%enings__ gg II:oujs. 1'.5155 %88 3188 %88
Pool 9 (Super. Low Vol.).. Philadelphia.. 210 205 2.05 2.25  Standard mine-run....... © 3¢ Lovis, % s 2.8
¢ . . . - . St. Lou .
Eé’gf %Oslﬂpgr' Il:gw ¥g||- .. Baltimore 18 180 1.85 1.90 Standard screenings....... . St. Louis....... %gg 21(7)2 219? 219%
pool 0(H.GrLow Vol).. New York... 185 175 175 1.90 West Ky. block . Louisville... 180 185 185 1.75® 2.00
Pool 10 (H.GrLow Volj. Balaaam e 188 115 175 1.90 Louisville 125 150 145 1.33® 160
Pool 10(H.Gr.Low Vol.j.. Baltimore..” j75 165 170 175 . Louisville™" 105 150 150 1.40® 160
POO| 5 LOW VOI' New York . 1-70 160 1.60 1.75 . Chicago........ 175 165 165 1.60® 175

ool I {Low Vol. Philadelphia.. 1.55 1560 1,60 1.70 .. Chicago 115 140 140 1. '
Pool 11 (Low Vol. Baltimore.... .60 155 155 160 - eNIeago.... - - . 135® 145

High-Volatile, Eastern South and Southwest
Pool 54-64 (Gasand St.)... New York.... 140 145 145 1356 160 BigSeam lUMp........... Birmingham.. 2.30
Pool 54-64 EGas and St.g... Philadelphia.. T 45 145 145 1.35(0 1.60 BigSeam mine-run. Birmingham" 280 21?3 21%% 21%%@ 2138
Pool 54-64 (GasandSt.)... Baltimore 145 135 1.35 1.50(; 65 Big Seam (washed) Birmingham . 510 . 1&5 50@ 1.
Pittsburghso'dgas Pittsburgh... 2.25 ’ ’ ' ' : : 9 - . 1.85 1.75® 2.00
Pittsburgh gas mine-run... Pittsburgh... 2.00 i 1 S.E Ky. block........ 240 220 220 2.25® 2.50
Pittsburgh mine-run (St.).. Pittsburgh . 1 75 205 2.05 I " S E. Ky. mine-run. 1.65 150 150 1.50@ 1.75
Pittsburgh slack (Gas).... Pittsburgh... L25 150 150 &4 150 S.E.iKy.block...... 205 225 225 200® 250
Kanawha lump................. Columbus 205 9235 2730 / 2.50 S.E.Ky.mine-run 150 155 1'55 1'40@ 1'75
Ea”awna mine-run golumgus If%% 140 140 13 150 S.E.Ky screenings...... Louisville... 105 120 125 1.20@ 1.35
WoVa limp e . Cincinnati... 225 21 4z N 115 SEKy. block..... . Cincinnati... 2’55 210 235 [F0@ 275
W. Va. gas mine-run Cincinnati... 160 Tio 160 1.7 & 172 S.E.Ky.mine-run. Cincinnati... 150 155 6 1.25@ 1.85
W. Va. Bteam mine-run Cincinnati... 1 40 6 1.40 fg a 1.45 S. E. Ky.screenings Cincinnati... 1.10 115 i f) 90® 1.35
W. Va. screenings Cincinnati... 1.10 i f) : Kansas lump.... Kansas City. L )

1. 10 90(c 1.25 d y 4.00 435 3.60 3.75® 4.25
Hggmgmmgmn %%'Ildmtdg % gg 21%8 zlég 2.00c 2.50 Kansas mine-run. Kansas City. 3.00 285 2.80 2.85
Hooking screenings " Columbus.... 10 130 130 i'. t 1138 Kansas screenings... Kansas City. 240 265 265 2.60®@ 275
E.'Siwé’ gmmg:rﬁﬁ """" EIS\\/’&I:[?&L“ 2| %% i % & «Gross tons, f.0.b. vessel, Hampton Roads.
e ND R , tAdvances over previous week shown in heavy type; declines in italics.
Pitts. No. 8screenings Cleveland |25 X X ;Quotations Witharawn because of sirike oY P
Current Quotations— Spot Prices, Anthracite— Gross Tons, F.O.B. Mines
Market Freight -June 21, 1926- June 13, 1927
. 1926- o , 1927 - June 20, 19274----w-----
Ne(\?vu\?tggk Rates Independent Company Independent Company Independuennet Y 192(Z;mpany
Philadelphia 23 $8.25(01>89.25 $8. 25@$8.60 $8. 25@$8. 60
New Y ork S 75 Aozt smeosss0 S 83 8.500 8.15
- Rhiladelphia............ 2.39 85 9.00(6) 9. 15 8.50ft9 9.00 8.50® 8.60 3206 509
. New York 3% 7.88 7.88
. Philadelphia.’.."." 239 9-08®109- 10 9.000 9. 10
ﬁhica o*k. gé)g 833 33130
ewYor . . .
Philadelph 2.39 8.45® 8.60 8.45® 8.60
Chicago* 5.06 8.50@ 8.60
.. NewYork.... 2.22 7.88
. Ph[lade[Phla 2.14 4.00® 6.50
.. Chicago 4.79 4'0%®ﬂ6'25
.. NewYork.... . R
. Philadelphia...”;.; 2.5003. 00$
.. NewYork.... 1.22 2.50® 3.00
- Rliladeippia- 5% 5006 535
Philadelphia... 214 1.50® 1.75
NewYorK.....coveens 2.22 1.50

*Net tone, f.0.b. minee. tAdvances over previous week ehown in heavy type; declines in iialict.

TDomestio buckwheat (D. L.



June 23,1927

16 i 1 T

4 Bituminous CoatDumped of

Vw241
April

There has been such a liberal run of
cargoes from the lower ports that the
docks at Duluth and Superior have been
building up stockpiles. Supplies on
hand as of June 1 were estimated at
3,255,000 net tons of bituminous coal
and 511,000 tons of anthracite. Durin
the second week of June 56 cargoes o
coal were unloaded and 26 vessels were
reported en route. Prices are firm.

Cool weather has stimulated domestic
buying at the Twin Cities—but only to
a moderate degree. Anthracite demand
lags and the volume of movement of
substitute fuels gains. Steam buying
is irregular, but prices are steady.
Trade at Milwaukee is quiet, but re-
tailers are pushing for orders. Prices
on Pocahontas to the domestic con-
sumer have been advanced 50c.

Southwestern Market Stronger

~The market for Kansas coal con-
tinued firm last week with one operator
reporting as high as $4.25 for shaft-
mined lump—an increase of 25c. over
the quotations for the preceding week.
Shaft-mined screenings were firm at
$2.75, with_strip-pit crushed mine-run
and screenings at $2.60@$2.65. June
prices in other Southwestern fields re-
mained unchanged, with domestic in-
quiry moderate and steam demand rea-
sonably active. ]
_Little, if any improvement, is no-
ticeable in domestic demand in the
Colorado market despite cooler weather.
Steam buying also is light. Mines are
not averaging over 21 days per week.
“No bills of the larger domestic sizes
are increasing, but there is no real
accumulation of nut or steam sizes.
Wyoming coals are enjoying a fair
demand. ~ ) )

There is no change in the Utah situ-
ation. Mines are working less than
half-time, but this does not keep down
the surplus_ of slack coal. What busi-
ness there is in the larger sizes is for
storage. The steam movement is below
the seasonal average, but there has
been no real slump outside of slack and
prices_have not broken. The labor situ-
ation is satisfactory.

Listlessness in Cincinnati

_Listlessness has fallen upon the Cin-
cinnati market and there is a dearth of
new orders and of inquiries. Outside
pressure is exerted to further depress

rices, with lake buyers offering 10@
5c. per ton less for slack than is quoted
on all-rail tonnage. Smokeless mine-
run sold down to $2 last week and
there was some shading in prices on
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lump and egg. Slack, after slippin
fast, made some recovery; at the en
of the week the minimum had worked
back to $1.75. o _
The spread in prices in the high-
volatile fields continues wide. Some
shlp()Joers, comfortably fixed with hl?h-
grade tonnage, are holdln? out for
maximum figures, but other less fortu-
nately circumstanced cut sharply, par-
ticularly on domestic sizes, to move
coal. As a result at one end of the
string 4- and 6-in. lump and block are

7EQ
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quoted at $1.75@$2 and at the other
end, $2.50@$2.75. Egg 'is stronger, but
slack and mine-run are; softer. =~
Coal movement through the Cincin-
nati gateway last week totaled 14,288
cars, an increase of 1928 cars over
the preceding week, but 56 cars less
than a year ago. The greatest gain—
1568 cars—was made by the Louisville
& Nashville. The total included 3,364
cars en route to the lakes. The number
of empties en route to the mines in-
creased from 14,053 to 14,712 cars.

Ohio Situation Unchanged

There has been no material change
in the market situation in northern and
central Ohio during the past week.
Bargain prices on both steam and do-
mestic grades have had little effect
upon sluggish buying at Columbus. Re-
tailers are well stocked up and now
buy sparingly. Steam buying is slow
and the market in industrial coals fea-
tureless. Better control of lake move-
ment, however, is keeping distress coal
off the Columbus market. The Cleve-
{gifn(? market is quiet and coal is plen-
iful.

_Prices are weaker in the Pittsburgh
district and there is nothing in sight
to indicate an early improvement in

-1927- 192G 1925

. i June 20 June 13 June 6* May 30* June 21 June 22
Weighted average price 51.84 $1.86 $1.85 $1.86 $1.92 $1.95
INAEX oo 152 154 153 154 158 151

This diagram_ normally shows the relative, not the actual,
represtntat.ve of nearly 90 per cent of the bituminous outpu

rice on fourteen coals,
of the United States,

weighted first with respect to the proportion each of slack, prepared and run of mine
normally shipped, and second, with respect to the tonnage of each normally produced.
The average thus obtained was compared with the average for the twelve months ended

/,as tH®
1913-1918, published by the

Geological Survey and the War Industries Board.

manner adopted in the report on "Prices of Coal and Coke:

Oowing

to the suspension of operations in certain unionized fields the fi%ures since April 2 have

been rewei

tentative or(ﬁJIy. "Revised.

hted to cover present-day tonnage.

Figures for June 6, 13 and 20 are
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demand. Inquiry for Pittsburgh and
Fairmont coal for lake shipment after
Aug. 10 apparently has not developed
any actual orders. The open-shop
movement in western Pennsylvania Is
spreading. During the week ended
June 11 the Pittsburgh Coal Co. re-
ported an output of 133,468 tons.

Central Pennsylvania loadings the
second week of the month increased to
13,288 cars as compared with 10,517
cars the week ended June 4. Prices on
the better grades of coal are slightly
stronger. Pool 1 is $2.45@$%$2.60; pool
71, $2.30@%2.45; ;ool 9. $2.15@%$2.25;

ol 10, $1.85@$2; pools 11 and 18,
1.75@$1.80. Neither prices nor de-
mand have shown improvement in the
Buffalo market, but there is practically
no consignment coal offering.

New England Still Dull

The story from New England is one
of continued dullness. A few shippers
try to force coal upon reluctant buyers,
but most of. the factors in the trade are
co-ordihating output and current de-
mand so. that less is heard of accumu-
lations eat: the Southern loading piers.
Standard pool 1 is held at $4.50@$4.60,
f.o.b. vessels, with some less desirable
coal selling at $4.30@%$4.40. Demand
for smokeless coal in the West is help-
ing thg price situation. .

%uotatlons f.0.b. cars for inland de-
liveries irom Providence, Portland and
Boston: fluctuate with the necessities
of the supﬁly depots. Most of the coal,
however, has been moving at $5.50@
$5.75 ;per net ton, f.o.b. cars at the
loading port. There is little demand for
all-rafl.coal from central Pennsylvania
although some shippers continue an
active canvass for business.

A stronger tone pervades the New
York bituminous market. Optimism is
more common and indications_of heavier
buying are bright. Purchasing agents
are making inquiries with greater fre-
guency and there is a feeling that defi-
nite improvement will be a fact before
the end of July. Contract coals are
moving steadily, but spot buying, is
slow and uncertain. Spot 8u0tat|ons,
however, are well maintained.

Shippers find it very difficult to cre-
ate any action in the Philadelphia bitu-
minous trade. Stockpiles are diminish-

Seph

Oct.  .-Nov. Dec. Jan. Feb. Man

ing, but the total tonnage in reserve,
of course, is still above the average and
this militates against forward buying.
Public utilities continue to take on’sup-
plies, but railroad fuel agents show less
interest in the market—apparently in
the hope that indifference will mean
sacrifice offers by the producers.
Despite a moderate tightening in
uotations on the better grades of fuel,
the general level of prices in the Balti-
more market is low. The slight stiffen-
ing in certain classes has been due to
an increase in_inquiries for future de-
liveries. Nothing suggesting a short-
age or scarcity in supply, however, is
visible and the majority of the indus-
trial consumers aré content to depend
upon the spot market for their fuel
requirements. o
side from more scattered inquiries,
the past week has witnessed no change
in the steam-coal situation in the Bir-
mingham district. Few of the inquiries
have been translated into orders and
spot business is extremely light. Con-
tract movement is low. Free tonnage
of domestic sizes is increasing—par-
ticularly in lump, which is worrying
some of the producers.

Anthracite Buying Backward

Anthracite buying in the New York
market is backward. OPerators appear
to have adopted the policy of restrict-
ing output rather than increasing stor-
age to meet this situation. Egg and
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Car Loadings and Supply

—Cara Loaded—
All Coal

Cars Cars
Week ended June 4, 1927 911,298 139,572
Week ended May 28, 1927 1,026,397 165,723
Weok ended June 5, 1926............. 944,864 154,550
Week ended May 29, 1926 1,081,164 177,600
—Surplus Cars— —Car Shortages—
Al Coal  All oal
Cars Cars  Cars Cars
May 31, 1927... 256,488 78,148
May 23, 1927... 248,771 77,304
May 31, 1926... 257,926 75,253

stove are still active, but less so than
a week ago. Independent coals are
sluggish and concessions are offered in
some quarters on straight lots of nut
and pea. Steam sizes are easy, with
independent quotations much™ lower
than company circulars. ) )
Philadelphia demand also is receding.

Retail yards are well stocked and the
retail distributors show no inclination
to take on further commitments.

Nevertheless there are few cut-price
offers made to move tonnage. As at
New York, stove and egg retain an
appearance of strength, but other sizes
are easy. Reduced runnln%tlme is help-
ing the steam sizes, but the movement
is dra?gé/. .

Most Baltimore dealers report a nor-
mal trade in anthracite for this season
of the year. Buffalo buying is back-
ward and no immediate change in the
situation is anticipated. Lake ship-
ments, however, are increasing. Dur-
ing the week ended June 16 the dump-
ings totaled 45,900 tons. About half of
this tonnage was cleared for Milwau-
kee. The Toronto domestic trade is
quiet. .

Stronger Tone in Furnace Coke

Decrease in the amount of coke on
track in thg Connellsville region has
stiffened spot furnace quotations fol-
lowing the recent slump. The market
now is fairly steady at $2.85@$3, with
little coke t0 be had under $2.85. Some
third-quarter business has been closed
at $3.25, but most ovens are holding out
for $3.50, although some would be will-
ing, it is said, to close for the half-
year at $3.25. ) )

Production of beehive coke in the
Connellsville and Lower Connellsville
region during the week ended June 11
was 96,900 net tons, according to the
Connellsville Courier.  Furnace-oven
output was 60,700 tons, a decrease of
6,700 tons when compared with the pre-
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Bituminous Coal Loaded Into Vessels at Lake Erie Ports
During Season to End of May

(In Net Tons)
-1927- 1926- 25-
Porta Railroads Cargo Fuel Total Cargo Fuel Total Cargo Fuel Total

( Hocking Valley............ 2439940 67,584 2507,524 1650366 46,881 1,697,247 1,867,930 56,230 1,924,160
BIG FOUF veveerseerremeeee 566,361 1082 567,443 303,911 1377 305,288 310,425 3 310,755
793167 36286 829453 371958 18461 390,419 1380659 12991 151,650
813893  24.066 837,959 519927 13848 533.775 536,564 17335 553,949
N. Y. C.-Ohio Central Lines. 1993799 56574 2,050,373 1,071,060 30,065 1,101,125 920309 28507 948816
Baltimore & Ohio 156,103 5235 161338 188,461 7,980 196,441 200,977 9763 210,740
Sandusky Pennsylvania : 633179 34871  668.050 244386 22274 266,660 41645 25588 67,233
Puron oy Wheeling & Lake 222241 22416 244,657 62301 17475 79776 13261 27501 40762
Lorain BAltimaregOhin 17519 572 18001 181138 1252t 19,390
""""""""" 389251 23587 412,838 48668 10917 59,585 44497 18239 f 62,736
Cleveland {~ “ ylvanitt;:; 420540 21968 442,508 21,946 8313  30.259 89583 22,899  112.482
Fairport Baltimore & Ohio 148,085 7474 155559 183192 10922 1941 85704 10,773 If 96.477
, Naw ok Central. 174805 33094  207.899 233507 29117 262714 202381 47,569 1 249,950
Ashtabula " Pennsylvania 176,821 17533  194.354 32,441 9561  42.002 23554  12187JA 35741

Conneaut Bessemer & Lake E
- 8945704 352,342 9,298,046 4,932,214 227,191 5159,405 4,493,627  291214* 4,784,841
E{E?‘;‘;e'Sg5;;,’;55-9‘*“"5¥-Wa“-'-& """""""" 126,460 2654 129114  *60,142 774 60916 *33/017 1048 34,065

*Coal loaded'into vessels in December of previous .

ceding week. Merchant-oven output was
36,200 tons, a decrease of 1, tons.
Third-quarter contracts on foundry
coke in the Birmingham district are be-
ing closed at the second-quarter figure
of $5.50 per ton. Spot foundry coke is
firm at $6. There is a fair demand for
domestic coke at $4.50 for egg, $4.20
for stove and $3.70 for nut, f.0.b. ovens.
Domestic coke is easy in Buffalo.

Byproduct Coke Production
Shatters May Record

Qu'g:)ut of byproduct coke in the
United States during May amounted to
3,792,000 net tons, an increase of 85,000
tons, or 2.2 per cent, when compared
with the April production. It was the

after close of navigation, and forwarded from Lake Erie ports during year indicated.
Compiled by Ore & Coal Exchange, Cleveland, Ohio; II. M. Griggs, manager.

largest output ever shown for May, be-
ing 14 per cent and 156 per’ cent
higher than 1926 and 1925, respectively.
The daily rate for the 31 working days
in May was 122,323 tons, 1 per cent less
than the rate of 123,567 tons for the 30
days in April. The 77 active plants
produced about 84 per cent of their
capacity. ] .
roduction of beehive coke during

May shows a decided drop in compari-
son with April, the total being esti-
mated at 630,000 tons, a decrease of
150,000 tons, or 19 per cent. The daily
rate of 24,231 tons also was 19 per
cent lower than the rate for April.

Output of all coke was 4,422,000 tons,
of which 86 per cent was produced in
byproduct ovens and 14 per cent in bee-
hive ovens.

Green Opposes Government Control of Power;
Says Labor Welcomes Electrification

Government control of public
utilities is strongly opposed by or-
%\a}nl_zed labor in this country,

illiam Green, president of the
American Federation of Labor, de-
clared last week before the Na-
tional Electric Light Association
at its convention in Atlantic City,
,N. J. He also announced that or-

anized labor welcomes the elec-
rification movement, which it be-
lieves inures to the benefit of the
wage earner. . .

Mr. Green said that industrial
freedom is as essential as political
freedom, and that the former can
be retained only by leaving indus-
try to private initiative.

‘Let us hope,” he said, “that our
nation will always remain free
from governmental, autocratic and
dictatorial control of its industries
and its workers. The workers
prize these blessings and benefits
very highly because they mean
more to them than to other classes
of our citizenship. They cherish
them as priceless rights and they
are determined to transmit them
as a heritage to their children and
to succeeding generations.

“There is no industry in America
which occupies a more strategic
position than the electric power
industry. With all the advance-
ment it has made there is still a
?reat and ever-broadening oppor-
unity in the homes, in the fac-
tories and in the transportation
systems of all countries for its fur-
ther extension and use. The com-
forts of home life, the heat, light
and service supplied the communi-
ties and the commercial, scientific
and educational use, all mean that
the electric power industry will
succeed, even though other “indus-
tries may be affected by economic
or industrial changes.

“American labor welcomes the
extended use and development_of
electric power and electric service.
We wish to be helﬁful in promot-
ing the success of this great indus-
try. Labor offers its service, its
skill and its constructive effort in
building up and in extending the
industry which you represent, so
that the human race may enjoy in
full measure the advantages and
opportunities of our modern civil-
ization.”

Byproduct and Beehive Coke Output In
the United States by Months*

(In Thousands of Net Tons*

Byproduct Beehive Total

1924 monthly average.. 2,833 806 3,639
1925 monthly average.. 3,326 946 4,272
1926 monthlg average.. 3,712 957 4,669
February. 1927 . 3,435 754 4,189
March, "1927 3,879 890 4,769
April, 1927.. 3,707 780 4,487
ay, 1927... 3,792 630 4,422

+Excludes screenings and breeze.

The total quantity of coal consumed
at coke plants during May was about
6.442.000 tons, of which 5,448,000 tons

was charged in byﬁ_roduct ovens and
994.000 tons in beehive ovens.

Estimated Coal Consumed Monthly In
Manufacture of Coke

(In Thousands of Net Tons)

Byproduct Beehive Total
1924 monthly average.. 4,060 1,272 5,332
1925 monthly average.. 4,759 1,452 6,211
1926 monthlg average.. 5,334 1,509 6,843
February, 192 4,935 1,189 6,124
March, "1927 5,573 1,404 6,977
April, 1927. 5,327 1,230 6,557
May, 1927 5,448 994 6,442

Of the total production of byproduct
coke during May, 3,133,000 tons, or 82.6
per cent, was made in plants associated
with iron furnaces, and 659,000 tons, or
17.4 per cent, was made at merchant or
other plants.

May Lease Virginian Ry. to
Chesapeake & Ohio

An offer by common stockholders of
the Virginian Ry. to lease their road
for a 12 per cent rental is reported to
be under consideration by the Chesa-

eake & Ohio to add another seaport,

ampton Roads, to the lines of the
C O. system, now being discussed
before the ‘Interstate Commerce Com-
mission.

Two years ago the Norfolk & West-
ern, presumably inspired by its largest
stockholder, the Pennsylvania, tried to
lease the Virginian, but the plav was
rejected by the I. C. C President W, J.
Harahan of the C &O. testified during
one of the hearings on the Chesapeake
merger that control of the Virginian
was under consideration.  Earnings
of the Virginian have shown large
gains in the past four months, April
revenues showing an increase of 71 per
cent over a year ago and the first four
months an increase of 46 per cent.
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And Export News

British Trade More Hopeful,
French Licenses Liberal

Prospects of larger coal shipments to

France is restoring the confidence of
the British export trade, accordin
to cabled advices to the Department o
Commerce_from its representative at
London. The general outlook is con-
sidered much more favorable.
_ It is officially reported that French
import licenses have been granted for
2,800,000 tons of British coal for June,
July and August delivery, which rep-
resent a higher monthly average than
for any previous month in 1927.

May exports of coal were 4,800,000
gross tons, an increase of 16 per cent
over April. Output for the week ended
June 4 was 5,102,900 gross tons. Em-
pIo;I/(ment decreased slightly during the
week.

Sir Burton Chadwick, Parliamentary
Secretary to the Board of Trade, stated
recently,”in reply to a question by Com-
mander Bellairs, that the Board of
Trade estimated that in 1913 exports of
coal accounted for 80 per cent of the
weight of the total exports of goods the

roduce and manufacture of the United

ingdom.  Corresponding estimates
have not been made by the Board of
Trade for recent years, but accordin
to estimates made by the Liverpoo
Steam Ship Owners’ “Association, the
correspondmg proportions would be as
follows: 1923, 82 per cent; 1924, 79
per cent; 1925, 76 per cent; 1926, 62
per cent.

Belgian Market Maintains
Favorable Position

~ Brussels, Belgium, June 9.—Business
in the Belgian coal market maintains
a favorable basis. Semi-bituminous is
much favored among industrial grades.
Coking smalls, too, are in more active
demand, with quotations 137@142 fr.
for good qualities. The call for smalls
for brick and lime plants is relatively
favorable for this time of the year.
Many collieries are drawing upon
stocks. )
Household coals are generally in good
position. Prices remain steady, espe-
cially for anthracite grades.  There
have  been no new_developments in the
coke market. While it is argued that
some of the consuming industries are

not yet on a stable basis demand is
growing, mainly from France. The
Situation in patent fuels is uneven, but
ovoids continue to enéoY favor. .
Coal output by Belgian mines in
April was 2,280,380 tons, against 2,277,-
0 tons in March. Stocks in May
totaled 1,275,020 tons, compared with
1,105,020 tons a month earlier. Coke
production in April was 440,100 tons,
against 432,800 in the precedmg month
and a monthly average of 293,580 tons
in 1913. Patent-fuel output in April
totaled 121,700 tons, compared with
141,590 tons in March and a monthly
average in 1913 of 217,220 tons.

French Market Sluggish;
Mine Stocks Heavy

Paris, France, June 9—FEffort to
stimulate coal distribution have proved
of little effect; the market continues
dull and featureless. Stockpiles at the
Imlnes in all fields are uncomfortably
arge.

ere has been scarcel%/ any cessation
of the storm of protests by interests
affected by the decree establishing a
license system regulating coal imports.
It is generally understood, however,
that authorizations will be liberally
granted whenever French coal is not
adversely affected by dumping prac-
tices. The purpose of the measure is
to compel the French to buy native coal
and so help the French mining indus-
try, which is threatened seriously by
unemployment. It probably also s to
insure a more_favorable trade balance.

In conformity with a recently an-
nounced plan of shipping Nord and Pas-
de-Calais coal by steamer from Dun-
kirk to French Atlantic ports the mines
of the Courrieres have received an
order from the Bordeaux Gas Co. for
1,500 tons of unscreened coal at about
140 fr. c.i.f. Bordeaux, which repre-
sents about 95 fr. at the glthead. Oper-
ators in the Center and South have pro-
tested against this arrangement, bein
unable to take advantage of it an
claiming this business as rightfully
theirs.

Receipts of indemnity fuel through
Strasbour dunggo May “totaled 147,500
tons, of which tons was coke and
the remainder raw coal.

Production of coal, coke, and patent
fuel in the Nord and Pas-de-Calais dis-

29 1623307 142128411 18252 9 1623306 1320273 1017241 8 1522295 1219 26 3 101724317 1421284 1118253 10 17243
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tricts during the first three months of
1927 showed a considerable increase,
amounting to 8,662,654 metric tons of
coal, 796,480 tons of coke, and 475,414
tons of patent fuel. Figures for the
first quarter of 1926 were 7,849,115,
685,108 and 658,748 tons, respectively,
according to the U. S. Department of
Commerce. ) )

Based upon figures for the first quar-
ter of the current year, it is estimated
that the total production of the mines
of the Nord and Pas-de-Calais for 1927
will reach 2,000,000 tons more than
that of 1926, which amounted to 32,517,-
277 tons.

Export Clearances of Coal
Week Ended June 16
FROM HAMPTON ROADS

For Trinidad: Tons
Dan. Str. Frederiksborg, for Port
Of SpPain | .o 2,596
For Martinique:
Nor. Str. Edvard Much, for Fort de
France e 3,935
For British West Indies: .
Nor. Str. Skogheim, for Castries.... 3,997
For Brazil:
Braz. Str. Aracaju, for Rio de
JANEBITO e eees 4,284
For Cuba:
Nor. Str. Gefion, for Havana. 3,820
Nor. Str. Anders, fcr Santiago
For Virgin Islands:
Amer. Str. Munalbro, for St. Thomas. 6,364
For Canada:
Ital. Str. Labor, for Quebec... 5,792

FROM PHILADELPHIA

For Porto Rico:
Am. Str. Onondaga, for San Juan....

Hampton Roads Coal Dumpings*
(In Gross Tons)
. June 9 June 16
N. & W. Piers, Lamberts Pt.:
Tons dumped_for week 114,422 128,041

Virginian Piers, Sewalls P
Tons dumped for week 108,914 68,197
139,406 137,482

C. & O. Piers, Newport News:
Tons dumped for wee

+Data on cars on hand, tonnage on hand and ton-
age waiting withheld due to shippers’ protest.

Pier and Bunker Prices
(Per Gross Ton)

PIERS
June 9 June 16f
Pool I, New York.... $5 50@$5.75 $5. 50®$5. 75
Pool 9, New York___ 5.00® 5.25 5.00® 5.25
Pool 10, New York 4.75® 4.75® 5.00
Pool 11, New York.... 4.50(a) 4 4.50® 4.75
Pool 9, Philadelphia.. 4.80(a) 4 4.80® 4.95
Pool 10, Philadelphia.. 4.55® 4 4.55® 4.80
Poo II, Philadelphia... 4.35® 4 4.35® 4.70
Pool I, Hamp. Roads. 4.50 JJO® 4.50
Pool 2, Hamp. Roads. 425.® 4 4.25® 4.40
Pool 3, Hamp. Roads. 4.00® 4 3.90® 4.00
Pools 5-6-7, Hamp. Rds. 4.00® 4 4.70® 4.20
BUNKERS

Pool 1, New York $5.75® $6 00 $5.75®$6.00
Pool 9, New York 5.25® 50 5.25® 5.50
Pool 10, New York 5.00® 25 5.00® 5.25
Pool 11, New York 4.75® 00 4.75® 5.00
Pool 9 Philadelphia.. 5.00® 20 5.00® 5.20
Pool 10, Philadelphia.. 4.80® 05 4.80® 5.05
Pool 11, Philadelphia.. 4.60® 95 4.60@ 4.95
Pool I, Hamp. Roads. 4.60 4.-50

Pool 2, Hamp. Roads. 4.40 4.40

Pools 5-6-7, Hamp. Rds. 4.15 4.20

tAdvances over previous week shown in heavy
type; declines in italics.

Current Quotations, British Coal
F.o.b. Port, Gross Ton
Quotations by Cable to Coal Age

1,820

Cardiff: June 11June 18f
Admiralty, large......cccovevvnnne 22s.  22s. 6d.
Steam smalls.... e 14s. 6d.14s. 6d.
Newcastle:
Best steams. . 19s. 14s.6d.
Best gas........ . 165.® 175.17s. 3d.
Best bunkers.... 16s. 16s.

t Advances over previous week shown in heavy
type; declines in italics.
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Coming Meetings

International Chamber of Commerce.
Fourth congress at Stockholm, Sweden,
June 27 to JuIK_Z. . .

Michigan-Ohio-Indiana_Coal Associ-
ation. Annual convention at Cedar
Point, Ohio, June 28-30. Secretary,
B. F. Nigh, Columbus, Ohio. .

Illinois” and Wisconsin Retail Coal
Dealers’ Association. Annual conven-
tion, the Hotel Pfister, Milwaukee,
Wis., June 28-30. Managing Director,
N. H Kendall, 706 Great Northern
Bldg., Chicago, 111 .

Annual First-Aid Meet for champion-
ship of Pennsylvania (open to mining
and industrial teams), Ebensburg Fair
Grounds, July 9. Superintendent, H. D.
Mason, Jr., Box 334, Ebensburg, Pa.

Second (Triennial) Empire Mining
and Metallurgical Congress opens at
Montreal, Can., Aug. 22 and continues
to Sept. 28, under the auspices of the
Canadian Institute of Mining and
Metallurgy.  Secretary, George C.
Mackenzie, 604 Drummond Building,
Montreal, Can.

New York State Coal Merchants
Association.  Fall meetin%\lSept. 8 9
and 10 at Niagara Falls, N. Y. Exe-
cutive secretary, G. W. F. Woodside,
Albany, N. Y.

Industrial Notes

R. P. Shimmin has been appointed
assistant to the chairman and the

resident of the Link-Belt Co. and will

ereafter make his headquarters at 910
South Michigan Ave., Chicago. Frank
B. Caldwell has been designated as
sales manager with headquarters at the
39th St. plant in the same city and will
have supervision over sales activities in
the Western division.

The Automatic Coal Burner Co. came
under complete control and ownership
of the Pacific Coast Coal Co. Seattle
Wash., on June 1, with Wylie Hemphill
as president of the subsidiary company.

The Union Trust Co. of Pittsburgh
purchased the coal lands, bonds and
notes of the Sullivan Pocahontas Coal
Co. at a sale last week held in Welch
by the U. S. Court for the Southern
District of West Virginia. The price
was $160,000. The only other bidder
was Sam Polon of Welch. The real

roperty consisted of five tracts of coal
and and in addition stocks in seven
coal companies and notes and bonds.
The sale was conducted by Frederick L
Thomas, special commissioner.

The Falk Corporation of Milwaukee,
Wis., manufacturer of herringbone
%e_ars speed reducers, steel castings,
iesel engines and flexible coupllngzs,
has opened an office in Chicago at 122
South Michigan Avenue. he office
will be in charge of C. H. Thomas.

The Hyman-Michaels Co., Chicago,
11, has appointed the Hofius Steel &
Equipment Co., Seattle, Wash., as rep-
resentatives in Washington and the
Northwestern territory. ~ The Hyman-
Michaels Co. deal in new and re aym(t;
rails, logging and railroad equipment,
also heavy machinery.
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New Equipment

Desirable Features Combined
In Wire Splicer

The type SL wire splicer, recently
announced by the Westlrggouse Elec-
tric & Manufacturing  Co., of East
Pittsburgh, Pa., is said to combine
ease of installation with high mechani-
cal strength and low electrical resist-
ance. The wire groove is straight, and
the device may be slipped entirely oyer
one piece of wire when making a splice.
The wire is held by A-in. cup-pointed
setscrews threaded ‘through nonferrous
nuts. These nuts are free to rock, and
the greater the tension on the wire,_the
tighter the setscrews are drawn. This
increases the mechanical strength, and
reduces the electrical resistance of the
splice:

Cement Projector Can Be
Handled by One Man

To facilitate the coating or lining of
new or old furnace walls with “Ada-
mant” cement or other prepared refrac-
tory, the Botfield Refractories Co,
Philadelphia, Pa., has brought out the
gun shown 'in the illustration. It is
designed to operate with compressed
air at 50 to 80 Ib. pressure and by rea-
son of its light weight, which is _ap-
proximately 4 Ib., an the accessibility
of the regulating valve, the operation
is readily performed by one man.
Steam can be used in place of com-
pressed air if necessary, but for best
results the use of air is recommended.
The handle A is of wood and is so
shaped that the gun is readily directed
at any part of the wall. .

_In “operation, the supply or suction
pipe is placed in the cement or pre-
mixed refractory, then the air is turned
on and regulated by the control valve
to give the desired flow. )

0 prevent plugging of the suction a

Valve

Portable Cement Projector

smélll vent pip%, opeﬂ a'h the up;l)er end
and passing through the supply pipe
close to the bottom, is added. q’ﬁe
bottom of the supply pipe is cut away
so that the flow is not restricted should
the gun be rested on the bottom of the
container from which the cement is be-
ing drawn.

Flexible Arch Tile Results
In Better Construction

A flexible arch tile, enabling more
economical and much easier arch con-
struction and maintenance, has recently

Easy to Install and Repair

The illustration shows Reintjes flexible
tiles used in the construction of the rear
arch for a horizontal return tubular boiler.
Many advantages are claimed for these
tiles” which reduce the number of shapes
required to two.

been announced by the George P.
Reintjes Co., 2517-19 Jefferson St.,
Kansas City, Missouri. )

This tile is said to form its own arch
and, therefore, requires no temporary
arch centers or skewbacks. Nor is any
iron or steel needed. Regardless of the
thickness of the walls or the varying
width of span, onI%_ two shapes of tile
are necessary. This is also true
whether the door jambs are square or
bevelled. The several styles of tile
heretofore required are thus eliminated.

No Levelling Required

_Another feature of this type of arch
tile is that no levelling, such as is
necessary with sprung arches, is re-
quired. The units remain even with ad-
jacent brickwork without any levelling
medium. Each step upward 1s equal to
one course of brick and the arch is
built up in sections the width of one
such course. o

~ The tapered key of the Reintjes tile
is claimed to facilitate repairs.” It is
said that re?_Iacement arches can be
driven to a tight fit without disturb-
ing overhead brickwork. The interior
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section of the arch can also be repaired
without interfering with the remaining
sections.

This arch tile is stated to be ex-
tremely flexible in its use and is said,
among other. things, to improve arch
construction in firing doors, observation
doors, relieving arches of side walls,
Chicago combustion arches, rear arches
of horizontal return tubular boilers,
roof arches for any type of furnace,
bridge walls with “or "without water-
back, roofs of gas flues, etc.

Mine Car of Great Capacity

Dumps Automatically

_A distinct innovation in mine-car de-
sign has recently been announced by
the Sanford-Day Iron Works, Knox-
ville, Tenn. The “Whopper-Automatic”
is the name given to this latest mine-
car which, as shown in the illustration,
resembles a railroad hopper with auto-
matic drop-bottom. The car here shown
has a capacity of 7 tons when level full,
and_ by increasing its length the ca-

acity can be easnP/ raised to 10 tons.

rovided that the length can be made
sufficiently great, the height of the car
can be reduced to suit local conditions.
Four 3-in. axles, equipped with stand-
ard loose-wheel roller bearings, are
employed. For special purposes, these
cars Have already been built with auto-
matic dropbottom for capacities of 20
tons, or 897 cu.ft., when level full. Such
units have been in service every day
for more than a year and are said to
have given no trouble of any kind.

Although sub{'ect to variation, de-
pending upon the conditions under-
ground, a car of this design having a
capacity of 389 cu.ft. when level full
and built for a track gage of 42 in.
has the followmg dimensions: Length
of sides, 16 ft.; length over-all, 18 ft.
3 in.; width of top, 7 ft.; height above
rail, 5 ft. 3 in.; and clearance above
rail, 6 in.

Many advantages are claimed for this
large-capacity unit, particularly the
time saved in loading and hauling.
When small-capacity mine cars are
used, and when shifting of these is re-
quired for every two or three tons of
coal loaded, the loading machine slf
such is used) is frequently idle. In
fact, it often takes more time to shift
the mine cars than is available for load-
ing. As it is well known that the maxi-
mum efficiency of a mechanical loading
machine can be attained only with a
continuous supply of cars, the use of
large capacity units should greatly in-

Obtainable in capacities up to 10 tons
and. in special cases, to 20 tons, this car
is built with an automatic drop bottom. It
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crease the output of machine loaders.
In many mines the cars are placed
in the room by electric locomotives and
are never moved except by them. Ob-
viously, it would be much more eco-
nomical for the locomotive to place one
10-ton unit than several small ones.

It is probable that the reason a large
capacity mine car has never been used
in the past was the fact that it could
not be economically handled at the tip-
ple or head house,” However, equipped
with the automatic drop-bottom, these
larger cars can be used as readily as
the smaller ones. No handling of the
car is required outside of the mine for
the units run in trains and are dumped
while in motion. As no tilting or rotat-
ing is required, no special e%wpment is
necessary at the tipple. The haulage
locomotive furnishes all the power re-

uired as it pulls the cars over the
storage or dump bin. They are not un-
coupled and the train does not stop
during the dumping operation.

Trade Literature

Westinghouse Electric & Mf?. Co.,
East Pittsburgh, has issued leaflet No.
20,322, illustrating and describing Sim-
ﬂ!fl_ed Switchboards for Automatic

ining Substations. The distinctive
features are covered, including protec-
tive relays, sequence of operation, and
other application and operation factors.

Feed-Water Heaters. Warren Web-
ster & Co.,, Camden, N. J. Bulletin 103.
Pp. 19; 8x101 in.; illustrated. The ad-
vantages of the wrought iron welded
construction of these heaters are out-
lined. A summary of each series is
given to quickly determine the general
type best suited to one’s requirements.

Safe-Load Fans. The Jeffre '\2'18
Co., Columbus, Ohio. Catalog No. .
Pp. 35; 7JxI0i in.; illustrated. De-
scribes the special advantages of these
fans, with full backward curved blades,
for power houses and general use
where air is required against medium
to high pressures.

Floodlight Projectors. Crouse-Hinds
Co., Syracuse, N." Y. Bulletin 308, sup-
plementlrag catalog 307. The various
types and their parts are illustrated
and described.

General Electric Co., Schenectady,
N. Y., has issued the following bul-
letins: GEA-101A; Station Oil Circuit
Breakers, covers 'gg'es FK, FKO, FHK
and FHKO-236. -706; Station Qi
Circuit Breakers, covers types FK-230

Is belived that _this large-capacity unit
offers many possibilities for “speeding up”
mining operations.
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and FHK-230. GEA-722; Selsyns, for
distant signaling, control and indica-
tion. GEA-763; Induction Motor
Panels, Isolated Type for Motors with
Wound or Squfrrei-Cage Rotors.

Eyes and Ears for the Maintenance
Man is the title of a folder issued by
the Esterline-Angus Co., Indianapolis,
Ind., illustrating” and describing its
graphic instruments.

Roberts & Schaefer Co., Chicago, 111,
has issued a folder illustrating and de-
scribing Car Dumping and Handling
Equipment formerly manufactured by
the Car Dumper & Equipment Co. and
Pe$w C% part of the Roberts & Schae-

Galvanometers. Leeds & Northrup,
Philadelphia, Pa. Catalog No. 20. Pp.
40; 7ixI0j| in.; illustrated. Contains
descriptions of complete line of alter-
nating current galvanometers, includ-
ing a'new portable pointer type.

Standard Apron Conveyors. The
Jeffrey Mfg. Co.,, Columbus, Ohio.
Catalog No. 435. Pp. 66; 7JxI0i in,;
illustrated. Descriptions and specifica-
gic\)/rg% of both wood and steel types are

Radiant Heat from Air-Floated Pul-

verized Coal. Kennedy-Van Saun Mfg.
& En_gmeermgi Co, New York City.
Bulletin No. 12. Pp. 36, 8ixIl in;

illustrated. Covers the application of
owdered coal to steam boilers, cement
ilns, dryers, etc. Tables, charts and
quick reference information for power
plant engineers are included.

Link-Belt Typical Elevators. Link-
Belt Co., Chicago, 111 Book No. 680.
Pp. 44; 6x9 in,; illustrated. Covers in-
formation on elevators for various uses.

Worm Gears and Drives. Fawcus
Machine Co., Pittsburgh, Pa. Bulletin
“E.” Pp. 31; 8xI0i in.; illustrated.
Describes_the latest improved type of
worm drive and gives data covering
dimension outlines, ratios, efficiency and
horse power rating.

Cable Drag Scraper. R H. Beau-
mont Co., Philadelphia, Pa. Catalo
No. 95. Pp. 32; 8JxIl in.; illustrated.
The features of this system are de-
scribed.  Specifications and table of
handling capacities also are included.
Among the devices featured are the
double” drum scraper winding machine,
bridle and fittings, tail block car sys-
tem, slackline cableway excavator, skip
hoist, tram lift, duplex and simplex
gates, etc.

New Companies

_ The G. M. Centers Coal Co. has been
incorporated in Jackson, Ky., with a
capital of $100,000, by G Center,
Rudy Draught and O. H. Pollard.
The King-Boggs Coal Co. has been

incorporated in Paintsville, Ky., by
%_ P. King, C W. Boggs and Cora
ing.

The Central Anthracite Coal Co. Van
Buren, Ark., with a capital of $50,000,
has been incorporated by William Mc-
Lachlan and Ed L. Matlock. The com-
pany has acquired the Sunshine mine at
S]padra, Ark., and will develop a tract
of 240 acres.






